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INTRODUCTION

The Service Objectives Document (“Service Objectives Document”) is part of
the Transfer Payment Agreement between Her Majesty the Queen in right of
Ontario as represented by the Minister of Children, Community and Social
Services (“the Province”) and the Transfer Payment Recipient.

The Transfer Payment Recipient will deliver the programs and services in
accordance with the requirements as outlined in this Service Objectives
Document in addition to all conditions and requirements within the Transfer
Payment Agreement.

The Transfer Payment Recipient is responsible for:

« utilizing the information technology specified by the ministry for the collection and
maintenance of information;

* maintaining the security, integrity, consistency and validity of the information collected

and maintained; and,
* ensuring that data is accurate and kept up-to-date.

Throughout the Service Objectives Document, the word “ministry” refers to the
Ministry of Children, Community and Social Services.
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French Language Services

Legislation: French Language Services Act, R.S.0. 1990, c. F.32 (FLSA)

A. Non-Designated Recipient Required to deliver services in French in Areas

Designated Under the French Language Services Act

Service Objectives: Ensure the optimal delivery of the French Language
Services

(FLS), which is subject to contract negotiations between the Province and
Transfer Payment Recipients (TPRs) and facilitate the accountability and the
active offer of services in French by TPRs.

Expectations: If the TPR is a designated TPR required to deliver services
in French in areas designated under the FLSA, in addition to any
requirements under the FLSA the TPR is required to:
o demonstrate capacity to deliver services in French;
o submit a completed FLS Quality Improvement Plan (FLS QIP) in the
form provided by the Province at the time of budget submission; and
o participate in the validation process with respect to the FLS QIP with
the Province.

Reporting Requirement: TPRs are required to complete a FLS QIP to be
reviewed by the Province at the time of budget submission for each service
delivered. TPRs may have multiple French Language Service (FLS) clauses
that apply to individual services delivered.

B. FLSA Designated Public Service Agency

Service Objectives: Ensure the optimal delivery of the French Language
Services

(FLS), which is subject to contract negotiations between the ministry and
Transfer Payment Recipients (TPRs) and facilitate the accountability and the
active offer of services in French by TPRs.

Expectations: If the TPR is a TPR designated under the FLSA, it will affirm
in a FLS Compliance Attestation in the form provided by the Province to be
submitted at the time of budget submission that it meets the following
criteria:

o permanency and quality of service
o adequacy of access to service and principle of active offer
o effective representation of Francophones on its Board of

Directors/Governing

Body and its committees o effective representation of Francophones
at management levels within the TPR’s organization
o accountability stated in the by-laws and administrative policies of the

TPR, of the Board of Directors/Governing Body and senior

12



management for French language services o Accountability stated in
the by-laws and administrative policies of the Recipient, of the Board
of Directors/Governing Body and senior management for French
language services.

Reporting Requirement: The TPR designated under the FLSA, will affirm
compliance with the Province’s expectations in a FLS Compliance
Attestation Form to the Province to be submitted at time of budget
submission. In addition, TPRs designated under the FLSA are required to
complete and submit an evaluation tool when requested by the ministry.

13



Child Welfare & Protection

Component: Child welfare - Community and prevention supports

Services delivered: alternative dispute resolution

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide alternative dispute resolution (ADR) to society staff and families
whose children are or may be in need of protection that will assist in:

e resolving any issue related to the child or a plan for the child’s care;
and/or prevent or reduce court involvement.

Service description

The intent of the ADR program is to improve outcomes for children who are or
may be in need of protection and their families by offering a strengths-based,
inclusive and collaborative approach to resolving child protection issues or
disputes. It encourages the involvement and support of the family, extended
family and the community in the planning and decision-making processes for
children.

The use of ADR is set out in the Child, Youth and Family Services Act, 2017 as follows:
e if a child is or may be in need of protection, a children’s aid society shall

consider whether a prescribed method of ADR could assist in resolving any
issue related to the child or a plan for the child’s care (section 17(1)).

As well, there are provisions in the Act for adjournment to allow for ADR to proceed:
e the court, at any time during a proceeding, and with the consent of the

parties, may adjourn the proceeding to permit the parties to utilize a
prescribed method of ADR to attempt to resolve the issues in dispute
(section 95).



On applications to vary or terminate an openness order before or after an
adoption, the court may, with the consent of the parties, adjourn the proceeding
to permit the parties to utilize a prescribed method of ADR to attempt to
resolve any disputes related to the proceeding (sections 198(8) and 207(9)).

Program/service features

(The Program/services contracted by the ministry will reflect the following features.)

Further to Directive CW 005-06, the type of ADR provided must be one of the following
methods:

(@) Child protection mediation (CPM)
e A process where child protection workers and the family (including the child

where appropriate) and any other person putting forward or proposing to
participate in a plan for the child, work together with the aid of a trained
and impartial child protection mediator who has no decision-making
power;

e Must be facilitated by a child protection mediator who is on the
provincial roster.

(b) Family group conferencing (FGC)
e A process that brings together the family (including the child where appropriate),

the child’s extended family and community, child protection workers, and
service providers to develop a plan that addresses the protection concerns
identified;

e Must be facilitated by a family group conferencing coordinator who is on the

provincial roster.

(c) Indigenous approaches to alternative dispute resolution (IAADR)
e Traditional methods of dispute resolution, including circle processes, which have

been established by First Nations communities or Indigenous organizations;

e Must be facilitated by a person who is recognized by the First Nations
community with whom the child is affiliated or by an Indigenous organization,
as qualified to engage in Indigenous Approaches to ADR, as set out in the policy
directive.
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(d) Other methods

Must be assessed and approved by the executive director of the children’s aid
society involved;
Must be facilitated by a person who meets all the qualifications outlined in the

policy directive, including:

o completion of a post-secondary degree or diploma in the social service or

children’s services or equivalent;

o experience in the social service or children’s services; and three satisfactory

professional references.

All facilitators providing ADR services must be impartial with no decision-making

power. Facilitators must comply with the applicable provisions of Ontario
Regulation 155/18 under the Child, Youth and Family Services Act, 2017

(https://www.ontario.ca/laws/statute/17c14) , including and as it relates to

confidentiality of and access to records and information, and have a satisfactory

criminal record check completed within the last three years.

Program goals

Services will be:

effective and responsive to individual, family and community strengths and
heeds;

accountable to the individual, family and community;

sensitive to the social, linguistic and cultural diversity of families and

communities, including Indigenous and Francophone families and communities

staffed by individuals with the appropriate range of skills and abilities necessary

to respond effectively to the needs of adults, children and their families;

provided by facilitators who have the experience and qualifications as outlined in

the ministry policy directive;
based on the individual's assessed needs, preferences and available individual,

agency, community and contracted ministry resources.
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Ministry expectations

The transfer payment recipient will coordinate access and payment to ADR
facilitators who have the experience and qualifications for delivering a prescribed
method of ADR as set out in the policy directive. The transfer payment recipient
will:

e have the organizational infrastructure and capacity to coordinate and/or deliver
ADR services;

e establish a process to expedite payment to individuals or other entities providing
direct ADR services;

e establish a process for and ensure consistent practices in working with societies
and the office of the Children’s Lawyer;

e provide information and promote the full spectrum of ADR services available in
the community to societies and to families and children involved with societies;

e participate in local and provincial forums, including community consultations and
decision-making processes, to inform how best to deliver ADR services in the
community; and

e where applicable, record and track the use of ADR services as set out in the

ministry’s reporting requirements in the policy directive.

Reporting requirements

The transfer payment recipient will monitor and evaluate the interim and annual
data collected through Transfer Payment Ontario to ensure service objectives
are being met.

The following service data will be reported on at an interim and final stage.
Please refer to your final agreement for report back due dates and targets.

Services data Definition

name
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Number of new
case post society
CPM

Number of new
case post society
IAADR

Number of new
case post society
Other

Number of new
case pre society
IAADR

Number of new
case pre society
other

Number of new
case pre society
for CPM

Number of new
case pre society
for FGC

Number of
children 0-5

Number of
children 0-5: ADR
completed full
resolution

Number of
children 0-5: ADR
completed no
resolution

Number of new case referrals post society court
involvement for Child Protection Mediation (CPM) (semi-
annual only)

Number of new case referrals post society court
involvement for Indigenous Approaches to ADR (IAADR)
(semi-annual only)

Number of new case referrals post society court
involvement for other types of ADR (semi-annual only)

Number of new case referrals pre society court
involvement for Indigenous Approaches to ADR (IAADR)
(semi-annual only)

Number of new case referrals pre society court
involvement for other types of ADR. (semi-annual only)

Number of new case referrals pre society court
involvement for Child Protection Mediation (CPM) (semi-
annual only)

Number of new case referrals pre society court
involvement for Family Group Conferencing (FGC). (semi-
annual only)

Number of children served ages 0-5 (annual only)

Number of children served ages 0-5 where a referral
reached full resolution (annual only)

Number of children served ages 0-5 where a referral
reached no resolution (annual only)



Number of
children 0-5: ADR
completed partial
resolution

Number of
children 16+

Number of children
16+: ADR
completed full
resolution

Number of
children 16+: ADR
completed no
resolution

Number of
children 16+: ADR
completed partial
resolution

Number of
children 6-15

Number of
children 6-15: ADR
completed full
resolution

Number of
children 6-15: ADR
completed no
resolution

Number of children served ages 0-5 where a referral
reached partial resolution (annual only)

Number of children served ages 16+ (annual only)

Number of children served ages 16+ where a referral
reached full resolution (annual only)

Number of children served ages 16+ where a referral
reached no resolution (annual only)

Number of children served ages 16+ where a referral
reached partial resolution (annual only)

Number of children served ages 6-15 (annual only)

Number of children served ages 6-15 where a referral
reached full resolution (annual only)

Number of children served ages 6-15 where a referral
reached no resolution (annual only)
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Number of
children 6-15: ADR
completed partial
resolution

Number of new
referrals

Number of referral
terminated by
society prior to
service initiation

Number of
referrals
terminated by ADR
practitioner
following service
initiation

Number of
referrals
terminated by ADR
practitioner prior
to service
initiation

Number of
referrals
terminated by

family following
service initiation

Number of
referrals
terminated by
society following
service initiation

Number of children served ages 6-15 where a referral
reached partial resolution (annual only)

Number of new referrals made to the program (annual
only)

Number of referrals terminated by the society (when the
society feels ADR or method is no longer appropriate)
prior to service initiation. (semi-annual only)

Number of referrals terminated by ADR practitioner (if
the practitioner deems ADR to be not appropriate)
following service initiation. (semi-annual only)

Number of referrals terminated by ADR practitioner (if
the practitioner deems ADR to be not appropriate) prior
to service initiation. (semi-annual only)

Number of referrals terminated by family (when the
family chooses to not move forward) following service
initiation. (semi-annual only)

Number of referrals terminated by the society (when the
society feels ADR or method is no longer appropriate)
following service initiation. (semi-annual only)
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Number of
referrals
terminated
following service
initiation

Number of referral
terminated by
family prior to
service initiation

Number of referral
terminated full
resolution

Number of referral
terminated no
resolution

Number of referral
terminated partial
resolution

Number of referral
terminated prior
to service
initiation

Number of
referrals carried
over

Number of
referrals
completed
following meeting

Number of referrals terminated following service
initiation. Following ADR referral, and following the
society Intake Meeting, and some intervention but before
the ADR meeting, the referral is ended (semi-annual only)

Number of referrals terminated by family (when the
family chooses to not move forward) prior to service
initiation. (semi- annual only)

Number of terminated referrals that reached full
resolution of issues achieved. (semi-annual only)

Number of terminated referrals that reached no
resolution of issues. (semi-annual only)

Number of terminated referrals that reached partial
resolution of issues achieved. (semi-annual only)

Number of referrals terminated prior to service initiation.
Following ADR referral, but prior to the society Intake
Meeting, the referral is ended. (semi-annual only)

Number of referrals carried forward from the previous
year. (annual only)

Number of referrals completed following ADR meeting.
Referral initiated and intervention results in completed
ADR meeting. (semi-annual only)
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Number of
referrals
completed

following meeting

full resolution

Number of
referrals
completed

following meeting

no resolution

Number of
referrals
completed

following meeting
partial resolution

Number of
referrals
completed
resolved other

Number of
referrals
completed
resolved VYSA

Number of
referrals
completed
resolved access

Number of
referrals
completed
resolved
communication

Number of referrals completed following ADR meeting
that achieved full resolution. (semi-annual only)

Number of referrals completed following ADR meeting
that resulted in no resolution of issues. (semi-annual
only)

Number of referrals completed following ADR meeting
that achieved partial resolution of issues. (semi-annual

only)

Number of completed referrals involving the resolution
issues involving “other”

Number of completed referrals involving the resolution of
issues related to a Voluntary Youth Service Agreement
(VYSA)

Number of completed referrals involving the resolution of
access issues

Number of completed referrals involving the resolution of
issues related to poor communication between worker
and parents
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Number of
referrals
completed
resolved extended
society care

Number of
referrals
completed
resolved long term
care

Number of
referrals
completed
resolved openness

Number of
referrals
completed
resolved
parent/teen

Number of
referrals
completed
resolved parenting
plans

Number of
referrals
completed
resolved
placement

Number of completed referrals involving the resolution of
issues related to extended society care orders/reviews

Number of completed referrals involving the resolution of
long term care issues

Number of completed referrals involving the resolution of
issues related to openness

Number of completed referrals involving the resolution of
parent/teen conflict issues. (semi-annual only)

Number of completed referrals involving the resolution of
conflict with creating parenting plans.

Number of completed referrals involving the resolution of
placement issues.
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Number of
referrals
completed
resolved
society/parent

Number of
referrals
completed
resolved

supervision orders

Number of
referrals
completed
resolved temp
care agreement

Number of
referrals
completed
resolved time in
care

Number of
referrals
completed
resolved youth
transitioning out
of care

Number of new
case post society
FGC

Number of completed referrals involving the resolution of
foster parents/society/parent issues

Number of completed referrals involving the resolution of
issues related to supervision orders.

Number of completed referrals involving the resolution of
issues related to the expiration of a temporary care
agreement. (semi-annual only)

Number of completed referrals involving the resolution of
issues related to the length of time in care and conditions
for return

Number of completed referrals involving the resolution of
issues related to youth transitioning out of care

Number of new case referrals post society court
involvement for Family Group Conferencing (FGC) (semi-
annual only)
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Services delivered: community capacity building

Component: Child welfare - community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide community services to children and families involved with, or at risk
of being involved with the child protection system to improve outcomes and to
prevent children and youth from entering or re-entering care.

Service description

The transfer payment recipient will use funds for initiatives that serve the
following five groups of child welfare clients:

1. At risk communities: children, youth and families who are at demonstrated
risk of coming to the attention of a children’s aid society (society). For

example, known risk factors for involvement with the child welfare sector are:

domestic violence, few social supports, mental health challenges, and
substance use/abuse. These may be groups of clients and/or geographically
defined communities where there is a documented increased risk of them
experiencing abuse or neglect;

2. Referred clients: children, youth and families who have been referred or
otherwise have come to the attention of a society but have been assessed
through the use of standard child welfare eligibility and risk assessment
tools as not requiring child welfare intervention at the time;

3. Child welfare clients requiring/receiving service: Children, youth and families
who have come to the attention of a society and have been assessed by the
society as requiring a child welfare intervention through the use of child
welfare eligibility and risk assessment tools. This client group also includes
children, youth and families receiving ongoing protection services from a
society, including those receiving kinship service and children in customary
care placements, but excludes children in care;
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4. Children in care: Children and youth in interim society care and extended
society care and those with other legal status children may be receiving
residential services including in group or family-based care; the latter
includes foster care, kinship care and custody (guardianship)
arrangements;

5. Child welfare children and youth transitioning from care: Children and youth
in transition from child welfare services, including youth on continued care
and support for youth, those returning home, as well as those moving on to
adoption or other permanent living arrangements.

Program/service features

The program/services contracted by the ministry will reflect the following
features. The services provided will reflect the following principles:

1. services will support improved safety, well-being and permanence of children
at risk of experiencing or who have experienced abuse or neglect by
increasing their access and that of their families to needed, effective services
in related sectors;

2. services will reflect an outcome focus and maintain a strong emphasis on
child safety, while building on family and community strengths, encouraging
prevention and early intervention, and\or achieving continuity of care and
relationships for children and youth;

3. services will be evidence-based, promote positive systemic changes, and
reflect collaboration and partnerships;

4. service prioritization will be based on an understanding of existing
community capacity, a context of needs and initiatives across multiple
sectors, and evidence of what services are most appropriate and effective
locally.

Program goals




reduce, where appropriate, the intensity of children, youth and families’
involvement in the child welfare system;

provide more equitable access to community services for children and families;
and;

enhance linkages between societies and community programs.

Ministry expectations

The community services provided will:

help reduce the likelihood of future need for society involvement where possible;
and;

improve outcomes for children and youth at risk who have been determined by
children’s aid societies to be in need of protection (e.g. safety, permanency, and

well-being).

Reporting requirements

the policy framework requires the use of community capacity plans that contain
references to research or experience supporting the efficacy of the initiatives
funded through the CCB initiative;

this information will be reported to the ministry through the regular transfer
payment business cycle;

the transfer payment recipient will provide statistical and/or qualitative data
requested by the ministry relating to service performance measurement, and, as
requested, participate in program and service evaluation initiatives established by
the ministry;

those targets that measure services, supports or referrals provided by a
community transfer payment recipient are to be included along with the
approved funding, in the annual service contracts with the providers;

actual results achieved per target are to be reported on distinctly by the providers

through the regular business cycle reporting process.

The following service data will be reported on at an Interim and Final stage.
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Please refer to your final agreement for report back due dates and targets.

Services data hame

Community

capacity building:

Ministry-funded
agency
expenditures

Number of
children served:
CAS referrals

Number of
families served:
CAS referrals:
Community
capacity building

Number of
families referred
to agency:
Community
capacity building

Number of
families referred
by CAS:
Community
capacity building

Definition

Total ministry-funded expenses for the transfer payment
recipient to administer and/or deliver this service in the
reporting year (cumulative).

Of the families referred by CASs who received services in
the fiscal year, number of children who were served in
those families.

Of the CAS referrals in the fiscal year, number of families
who received services in the fiscal year.

Number of families referred to the agency in the fiscal
year from all sources.

All referrals to the agency in the fiscal year made by
CASs.

28



Services delivered: community programs — child
abuse

Component: Child welfare - community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide funding for research, demonstration and training projects, or other
innovative measures, promoting prevention of child abuse and neglect,
coordinating community efforts to address child abuse and neglect and
increasing community awareness.

Service description

Program/service features

The program/services contracted by the ministry will reflect the following features.

e research, demonstration, training projects and other innovative measures that

promote the prevention of child abuse and neglect;

e the services are directed at children and youth, under 18 years of age, and their

families, in the general community and have a focus of prevention and increasing

community awareness.

Services will be:

e reflective and responsive to child/youth, family and community strengths
and needs;

e accountable to the child/youth, family and community;

e sensitive to the social, linguistic and cultural diversity of families and Indigenous

communities;

e staffed by individuals with the appropriate range of skills and abilities
necessary to respond effectively to the needs of children, youth and



families;

e the support is based on the child's and youth's assessed needs, preferences and
available individual, agency, community and contracted ministry resources.

Reporting requirements

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data Definition

name

Number of The number of individuals for whom a record has been
individuals served: created and who were recipients of the approved

Child abuse service(s) at some point during the fiscal year.
program
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Services delivered: community programs —
Child and Family Intervention — operating non-
residential

Component: Child welfare - community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide a range of counseling and supports for children and youth, who
are experiencing social, emotional, behavioral or psychiatric problems in
community, home and school settings, and their families.

To provide appropriate coping strategy and skill development training that will
enable the child/youth to function effectively at home, in school and in the
community.

Service description

Program/service features

The program/services contracted by the ministry will reflect the following features.

People served

e children and youth with an identified social, emotional, behavioral or psychiatric
need, and their families;

e children and youth - under 18 years of age.

Program goals

A variety of service approaches such as individual, group and/or family counseling and

supports for children and youth who are experiencing social, emotional or behavioral
31



difficulties at home, in school or in the community.

Individual and parenting skill development training based on assessed needs.

Individual planning and goal setting

The transfer payment recipient will prepare a plan of care for each child and
youth that reflects an assessment of their needs and preferences. The plan
of care will identify the specific services/supports received by the child/youth,
the expected outcomes and be based on the principles of person-centred
planning, self- determination and choice.

Services will be:
o reflective and responsive to child/youth, family and community strengths and

heeds;

e accountable to the child/youth, family and community

e sensitive to the social, linguistic and cultural diversity of families and Indigenous
communities;

e staffed by individuals with the appropriate range of skills and abilities necessary
to respond effectively to the needs of children, youth and families;

e the support is based on the child's and youth's assessed needs, preferences and

available individual, agency, community and contracted ministry resources.

Reporting requirements

The following service data will be reported on at an interim and final stage.
Please refer to your final agreement for report back due dates and targets.

Services data name Definition
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Number of
individuals
trained: staff
training:
Community
programs

Number of
individuals
trained: trainer's
training:
Community
programs

Number of
participant
training days
delivered:

Trainer's training:

Community
programs

Number of
training days
delivered by

sessional trainers

Number of
trainers
responsible for
delivering

sessional training
days: Community

programs

Number of people trained, staff training. Individuals who
participated in more than one day of training count as
one individual trained

Number of people trained, trainer's training. Individuals
who participated in more than one day of training count
as one individual trained

Number of participant training days delivered, trainer's
training

Number of training days delivered by sessional trainers
(staff and trainer's training)

Number of trainers responsible for delivering specific
number of days in training, i.e. some training days may
have been delivered by more than one trainer
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Number of
participants in
sessions/worksho
ps/training:
community
programs

Number of
participant
training days
delivered: Staff
training:
community
programs

The total number of individuals participating in skill
building or educational sessions/workshops/training to
assist with building parenting skills, child/youth
management skills, self- management, anger
management, risk reduction, resiliency building, etc.
Participants are counted each time they attend a program
within the fiscal year. If a program (a workshop or
seminar) lasts more than one day, a person is counted
once, whether or not the person attended more than one
day or whether they attended only part of the workshop
or seminar.

Number of participant training days delivered, staff
training, all types of training including new worker,
authorized worker, and manager/supervisor
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Services delivered: community programs —
Child and Family Intervention — operating
residential

Component: Child welfare - Community and Prevention Supports
Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide community based residential accommodation, group care and
supervision supports for children and youth who are experiencing social,
emotional, behavioural or psychiatric problems.

To provide appropriate coping strategy and skill development training that will
enable the child or youth to function effectively at home, school and in the
community.

Service description

Program/service features

The program/services contracted by the ministry will reflect the following features.

People served

e children and youth with an identified social, emotional, behavioral or psychiatric
need, and their families;
e children and youth - under 18 years of age;

e documented priority for service as determined by the local access mechanism.

Program goals
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community based accommodation and supports;

support up to 24-hours per day and may include a staff or treatment foster care
model focus intensive counseling and multi-dimensional services and supports
for children and youth who are experiencing social, emotional or behavioral
difficulties at home, in school or in the community;

counseling and parenting skill development training for families to better enable

them to manage and support their children.

Individual planning and goal setting

The transfer payment recipient will prepare a plan of care for each child and

youth that reflects an assessment of their needs and preferences. The plan

of care will identify the specific services/supports received by the child/youth,

the expected outcomes and be based on the principles of person-centred

planning, self- determination and choice.

Services will be:

reflective and responsive to the voice, wishes and needs of the child/youth, as
well as family and community strengths and needs;

accountable to the child/youth, family and community;

Sensitive to the social, linguistic and cultural diversity of families and indigenous
communities;

Staffed by individuals with the appropriate range of skills and abilities necessary
to respond effectively to the needs of children, youth and families;

the support is based on the child's and youth's assessed needs, preferences and
available individual, agency, community and contracted ministry resources;
admission to service is obtained through the ministry designated access to

service mechanism, which identifies individuals for priority access to service.

Reporting requirements

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.
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Services data name Definition

Number of days of
residential care:
Community
programs

Number of
individuals served
- operating
residential

The number of 24-hour periods for which people will be
provided residential care during the fiscal year. The day
on which a person arrives is included as one day of
service. The day a person leaves is excluded.

Report the unique/unduplicated number of individuals
that received Children's Special Needs In-home Respite
services in the reporting year. An individual is counted
only once per year where they received service.
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Services delivered: community programs —
Residential Placement Advisory Committee

Component: Child welfare - Community and prevention supports
Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To conduct residential placement reviews and to advise, assist and inform
parents, children, youth and service providers as to the appropriateness of
residential services and alternatives to residential services, in order to facilitate
and/or improve the social supports for children and youth at risk.

Service description
Eligibility

e child and youth - under 18 years of age;
e child and youth in a residential placement that is subject to review as defined
by the Child, Youth and Family Services Act, 2017 and the Interim Residential

Placement Advisory Committee (RPAC) Guidelines.

Program/service features

e The program/services contracted by the ministry will reflect the following
features. conduct mandatory and discretionary placement reviews as set out in
the CYFSA;

e where appropriate, name persons to maintain contact with children and youth
under temporary wwcare agreements;

e advise, inform and assist parents, children, youth and service providers regarding
availability and appropriateness of alternatives to residential service;

e Residential Placement and Advisory Committee services are provided in order to,

wherever possible and appropriate:
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o achieve shorter stays for children and youth placed into residential care;

o increase the number of children and youth placed closer to their homes, with

support;

o increase the number of children and youth placed into smaller residences

reduce the numbers of children and youth being admitted to residential care.

Reporting requirements

The following service data will be reported on at an Interim and Final stage.

Please refer to your final agreement for report back due dates and targets.

Services data

name

Number of
discretionary
reviews completed

Number of
mandatory
reviews completed

Definition

The total number of discretionary reviews Residential
Placement Advisory Committees (RPAC) completed in the
fiscal year. Do not count a review that is open at the
beginning or begun but not finished during the fiscal
year. Note: The sum of these two other service data
elements should equal Number of Reviews Completed in
the Fiscal Year.

The total number of mandatory reviews Residential
Review Placement Committees (RPAC) completed in the
fiscal year. Do not count a review that is open at the
beginning or begun but not finished during the fiscal
year.

39



Services delivered: community programs —
targeted prevention

Component: Child welfare - community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

Community program services

The transfer payment recipient will provide services and supports that address
a range of social, emotional, behavioural, psychological and/or psychiatric
problems to children and youth and/or focus on building resilience or capacity in
families and in high-risk communities.

The provision of targeted community program services will be informed by
evidence to support service quality. This includes evidence-based practice,

evaluation findings, the expertise of clinicians, and the lived experience of
children, youth, and families.

Service description

Program/service features

The Program/services contracted by the ministry will reflect the following features.

The transfer payment recipient will deliver targeted community programs that
focus on changing views and behaviours, building skills and competencies and/or
creating awareness and resiliency through the provision of information,
education, and programming to defined at- risk populations. The transfer
payment recipient will work across sectors such as health and education, through
community planning. Strong community partnerships will support the
development of a comprehensive approach to targeted prevention. Targeted
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community programs may occur in a variety of settings including education,
health and community settings, and may involve health practitioners and
educators as partners.

Targeted community program activities are:

e therapeutic activities that intervene in, or avert the development or occurrence of
a mental health problem;

e aimed at increasing the child, youth and/or family’s capacity to understand
mental health problems, identify these problems early in the course of illness and
change perspectives and enhance resiliency; and;

e avenues to promote early identification of mental health problems, provide

timely, effective early intervention, and develop skills in the target populations.

Targeted community programs address specific risk factors. It does not include broad
universal programming.

Target population

The target population is children and youth under 18 years of age who have
been identified as a member of a group that shares a significant risk factor.
These children or youth would generally require services within level two of the
continuum of needs- based services and supports.

Identification of risk factors should be conducted in careful consultation (subject
to applicable legislation, regulation and policy directives, including privacy and
consent requirements), with those most familiar with the children/youth. This
includes families, teachers, educational assistants, child and youth workers, staff
of core transfer payment recipients and child-care centres, probation officers,
and primary care practitioners.

Availability of service

The transfer payment recipient will provide targeted community program
services activities in their designated service area.
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Ministry expectations

The following are minimum ministry expectations for the delivery of

targeted community program services:

the service helps children/youth and their families and increases their resiliency
by building their skills and competencies;

the service identifies the objective of the prevention activity and is designed to
counter or mitigate a significant risk factor without stigmatizing the children or
youth;

the transfer payment recipient will deliver targeted community program services
in an evidence-informed manner, using evidence-informed tools and practices to
support positive outcomes for children and youth;

the transfer payment recipient will review clients’ progress on a regular basis and
adjust services, as needed;

the approach to the delivery of targeted community program services will be
strengths- based, and centred on individuals, considering and respecting their
needs and preferences;

the transfer payment recipient will provide its clients with information regarding
additional community services and supports that may be suitable and, where
appropriate, supported in accessing these services (e.g., through a referral);
targeted community program services will be delivered by individuals with an
appropriate range of skills and abilities necessary to respond effectively to the
needs of children, youth and their families;

the intervention/treatment process will promote client involvement, partnership
and shared decision-making so that all parties understand the goals and desired
outcomes;

the transfer payment recipient will bring key partners in multi-disciplinary service
delivery together, where appropriate, to provide an integrated and coordinated

service response to help meet the needs of children, youth and their families.

Individual planning and goal setting

Each individual will have a current Plan of Care that reflects an assessment of
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their needs and preferences. The Plan of Care will identify the specific
services/supports received by the individual, the expected outcomes and be

based on the principles of person-centred planning, self-determination and
choice.

Service system planning and information reporting

In carrying out these requirements, the transfer payment recipient will work in
collaboration with community partners in their service area to plan for and align local
services so that children, youth and their families:
e know what child and youth mental health services are available in their
communities; and;

e how to access the mental health services and supports that meet their needs.

Reporting requirements

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data Definition

name

Number of hours The total number of hours of service provided by staff
of indirect service: = “on behalf of” clients, such as telephone calls, advocacy,
Child welfare- and administrative support to the service.

Community

Programs
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Number of hours
of direct service

Number of
participants in
sessions /
workshops /
training

The total number of hours of "direct" service provided by
staff to individuals during the fiscal year for a particular
service. "Direct" hours: The hours spent interacting,
whether in a group or individually; face to face or on the
phone. It does not include work done "on behalf of"
clients, such as telephone calls, advocacy, etc.
Administrative support to the service is not to be
included. For group service, one hour of service equals
one hour of service for the entire group. For example: 1
hour of group service with 5 participants equals one hour
of direct service. (Note: each individual in the group is
recorded under 'no. of individuals served' where there is
a record).

The total number of individuals participating in skill
building or educational sessions/workshops/training to
assist with building parenting skills, child/youth
management skills, self-management, anger
management, risk reduction, resiliency building, etc.
Participants are counted each time they attend a program
within the fiscal year. If a program (a workshop or
seminar) lasts more than one day, a person is counted
once, whether or not the person attended more than one
day or whether they attended only part of the workshop
or seminar.
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Services delivered: Youth in Transition Worker
and Housing Support Worker Program

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Youth-in-Transition Worker (YITW) service objectives

To improve the outcomes and increase the resiliency of youth leaving the care
of children’s aid societies (societies) by:

e Assisting youth in identifying goals and developing plans consistent with
those goals; and;

e Helping them to identify, access, and navigate adult service systems
relevant to their needs, as they transition to adulthood.

Housing Support Worker (HSW) service objectives

To improve the outcomes and increase the resiliency of youth in a Voluntary
Youth Services Agreement (VYSA) with a society by helping them

e Find and retain housing; and

e Identify, access, and navigate service systems relevant to their needs, as
they transition to adulthood.

YITW service description

The goal of the Youth-in-Transition Worker (YITW) program is to support youth in
their successful transition out of the child welfare system into adulthood. YITWs
will help youth to develop their goals, and will support youth to identify, access,
and navigate adult service systems relevant to their specific and individualized
needs in order to pursue their goals. The YITWs will also support youth to connect
to existing supports and resources within their communities including, housing
supports, education resources, employment services and training, life skills
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training (e.g. financial management, household management), health and mental
health services, and legal services.

YITWs will meet with youth through person-to-person, voice-to-voice, email,
text message and other interactions, which may occur in the community or
neighbourhood locations or settings. YITW services are expected to be
provided flexibly, at times that meet the needs of youth, and that are
consistent with the identified needs and goals of youth.

YITWs will need to work with local community agencies to both inform them of
the YITW program, and also to become aware of the services available in the
community to refer clients. Specifically, YITWs will be expected to work closely
with their local societies to ensure that eligible youth know about the YITW
program, and also to establish a referral process.

Target population
Youth between the ages of 16 and 24 (inclusive) who meet the following criteria:

Were formally in extended society care (previously referred to as Crown Ward),legal
custody order under section 102 of the CYFSA, or customary care agreement
immediately prior to the youth’s 18th birthday; were eligible for support under the
Renewed Youth Support Policy (RYS) The RYS program is being phased out due to
the legislative amendments that raised the age of protection. Effective January 1,
2018, 16- and 17-year-olds are eligible for the full range of protection services,
including the option for a Voluntary Youth Services Agreement, where appropriate.
The cohort who were eligible for RYS immediately prior to January 1, 2018 will
remain eligible to receive RYS supports from a society up to the age of 18, and
Continued Care and Support for youth from age 18 and ending on their 21st
birthday (regardless of whether they had sought RYS supports).at ages 16 and/or
17, whether or not the youth actually received RYS; or were subject to an agreement
under s. 37.1 of the CFSA at the time of their 18th birthday

HSW service description

The goal of the Housing Support Worker (HSW) Program is to provide housing

supports and services to youth who are 16- and 17-years old and are subject to
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a written agreement with a society for the provision of services on a voluntary
basis (VYSA). HSWs help youth to develop and pursue their housing goals, and
will support them to identify, access, and navigate service systems relevant to
their specific needs. HSWs also support youth to connect to existing supports
and resources within their communities including education resources,
employment services and training, life skills training (e.g. financial management,
household management), health and mental health services, and legal services.

HSWs meet with youth through person-to-person, voice-to-voice, email and
other interactions, which may occur in the community or neighbourhood locations
or settings. HSW services are provided beyond regular business hours (i.e. 9 am to
5 pm, Monday to Friday), and are flexible to meet the needs of the youth.

HSWs work with local community agencies to both inform them of the HSW
program, and to become aware of the services available in the community that can
support the various needs of youth who are accessing the HSW program.

Specifically, HSWs are expected to work closely with the societies in the region
they are located to ensure all eligible youth have access to the program. HSWs
are also encouraged to leverage the experience and expertise of YITWs in their
region/agency.

Target population

The priority of the HSW program is to provide housing supports and services to
youth aged 16 or 17 who are parties to a written agreement with a society for the
provision of services on a voluntary basis (VYSA). However, if the HSW has
capacity, they may also support youth who are:

e 16o0r 17, receiving services from a society, and not yet in a VYSA; and/or

e 16 o0r 17, not receiving services from a society, and need help being connected to

services and supports from a society.

YITW program/service features

The transfer payment recipient will ensure that the Youth-in-Transition

Workers:
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e Assess youth for program eligibility;

e Help eligible youth develop and achieve the goals they have set for themselves
through the program;

e Support eligible youth to identify, access and navigate adult service systems
relevant to their needs, and transition to adulthood;

e Facilitate access for eligible youth to existing supports and resources in the
community, by providing information and referrals for individual youth that
address individual needs and support/reinforce strengths. Some of the resources
and supports may include:

o housing supports education resources;

o employment services and training;

o life skills training (e.g. financial management, household management) health
and mental health services; and

o legal services.

e Support eligible youth to develop and maintain relationships with responsible,
caring adults in the community to help them as they transition to adulthood;

e Foster communication and linkages with community agencies/ organizations to
improve access and mitigate barriers to services for eligible youth;

e Work with local CASs to develop a referral approach, and to create awareness of

the program among eligible youth.

HSW program/service features

The transfer payment recipient will ensure that the Housing Support Worker:

e Advocates for the specific housing needs of the new cohort of eligible youth to
municipal service managers, and local housing providers;

e Supports provincial YITWs through peer consultations, and participating in
agency delivered workshops that would help society and community-based
workers provide housing support to youth leaving care;

e Works closely with the societies located in their region to ensure all eligible youth

have access to the HSW program;
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Participates in the case planning process with societies and youth with respect to
the youth’s housing needs;

Assists youth with identifying their housing needs, searching for and viewing
housing, and applying for housing; and

Provides ongoing support to youth to sustain/keep housing (e.qg., life-skills
programming, such as financial management, budgeting, household

management, tenant skills).

YITW program goals

Services will be:

Targeted and goal focused, based on the needs of the youth Reflective of and
responsive to individual needs Accountable to the individual and community;
Sensitive to the social, linguistic and cultural diversity of youth

Staffed by individuals with the appropriate range of skills and abilities necessary
to respond effectively to the needs of youth;

Based on the individual's assessed needs and preferences, and the availability of

individual, agency, community and contracted ministry resources;

HSW program goals

Services will be:

Reflective of and responsive to individual needs Accountable to the individual
youth and community;

Sensitive to the social, linguistic and cultural diversity of youth;

Staffed by individuals with the appropriate range of skills and abilities necessary
to respond effectively to the housing needs of youth; and

Based on the individual's assessed needs and preferences, and available

individual, agency, community and contracted ministry resources

Ministry expectations

The transfer payment recipient will:

Provide for effective delivery of the YITW and/or HSW program;
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e Establish and build both informal and formal inter-agency linkages and/or
partnerships to strengthen/enhance service provision. This includes
implementing referral processes with the local societies (YITW and HSW
program), and other local community agencies (YITW program). The transfer
payment recipient should consider completing a protocol with the CAS(s)
outlining the referral process, communication, dispute resolution, monitoring
and evaluation;

e Provide statistical and/or qualitative data requested by the ministry relating to
service performance measurement, and, as requested, participate in program

and service evaluation initiatives established by the ministry.

The transfer payment recipient is responsible for the following activities:

e Overall YITW and/or HSW program administration and delivery, including agreed
upon program activities;

e Financial and service performance reporting, including submission of required
and requested reports within established time frames;

e Employing the agreed number of YITWs/HSWs (full-time equivalent positions)
Providing or ensuring supervision of YITWs/HSWs;

e Providing or ensuring training of YITWs/HSWs, including training on personal

e safety in a community setting;

e Reporting serious incidents involving YITWs/HSWs and youth participants when in
the company of YITWs/HSWs, to the ministry’s Regional Office;

e Developing appropriate policies and procedures for protecting the privacy of
personal information collected from youth participants. The policies and
procedures that are developed by the transfer payment recipient shall comply
with the Youth Criminal Justice Act, including Part 6, when the information and
records relate to young persons as defined by the Youth Criminal Justice Act, and
the confidentiality provisions relating to children who are the subject of a child

welfare proceeding under the Child, Youth and Family Services Act, 2017.
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Reporting requirements

The transfer payment recipient will monitor and evaluate the interim and annual
data collected through Transfer Payment Ontario to ensure service objectives
are being met.

The transfer payment recipient will provide a narrative report for the HSW and

YITW program(s) to the ministry on May 15 of each year using the existing word
template provided by the Child Welfare Secretariat to the Regional Offices.

YITW narrative report (Due May 15th)

The transfer payment recipient will complete a narrative report which includes
the following information:

Program description

Briefly describe the program as it relates to your community. This section can
include community characteristics, profile of youth served (e.g. main sub-
populations by ethno- cultural group, disability, age, etc.), community response to
program; changes in access to community services for youth, as well as
information about what services and resources are not available for youth; results
from agency collaborations.

Summary and interpretation of performance measures

Provide an overview and analysis of the annual results on the performance
measures outlined above.

Successes

Describe what made the program work well in your community, including linkages
or partnerships formed with schools, service providers and other community
resources, and provide examples. Examples could include quotes and/or
anecdotes (with personal and identifying information removed).



Challenges

Describe the challenges your agency encountered in planning and delivering the
program and the strategies employed, or planned, to overcome the challenges.

Summary

Briefly summarize the key information in the report. This section could include
your agency’s reflections/learning from planning and delivering the program.

HSW narrative report (due May 15th)

The transfer payment recipient will complete a narrative report and submit to
the ministry on May 15 of each year using the existing template provided by the
ministry which includes the following information:

Program description

Briefly describe the program as it relates to your community. This section can
include community characteristics, profile of youth served (e.g. main sub-
populations by ethno- cultural group, disability, age, etc.), community response to
program; changes in access to community services for youth, as well as
information about what services and resources are not available for youth; results
from agency collaborations.

Summary and interpretation of performance measures

Provide an overview and analysis of the annual results on the performance
measures outlined above.

Successes

Describe what made the program work well in your community, including linkages
or partnerships formed with schools, service providers and other community
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resources, and provide examples. Examples could include quotes and/or
anecdotes (with personal and identifying information removed).

Challenges

Describe the challenges your agency encountered in planning and delivering the
program and the strategies employed, or planned, to overcome the challenges.

Summary

Briefly summarize the key information in the report. This section could include
your agency’s reflections/learning from planning and delivering the program.

Reporting requirements

The following service data will be reported on at an Interim and Final stage. Please refer
to your final agreement for report back due dates and targets.

Services data name Definition

Number of Number of YITWs the agency currently has delivering the
designated human  program that were approved by the ministry in 2017 and
trafficking YITWs. funded as part of the Anti-Human trafficking YITW

expansion.
Number of The total number of referrals received by the YITW during
referrals & source: the reporting period. Referral sources include: self, peer,
YITW program children’s aid society (society), or other agency referral. A

self- referral means that the youth sought the services of
a YITW independent of a referral from another
agency/individual.

Peer referral means that the youth was referred by
another youth currently receiving services from a YITW.
Society referral means that the youth was referred by
their children’s aid society. Other agency referral means
that the youth was referred by another community
agency (e.g., youth shelter). The total number of referrals
received by the YITW during the reporting period.
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Number of
referrals and
Source to the
YITW for human
trafficking and/or
other victim
related services

Number of YITWs
not designated
human trafficking
workers but
provided related
services to youth

Number of Youth
in a Voluntary
Youth Services
Agreement
receiving services
from the HSW

Number of Youth:
Human trafficking
and/or other
victim related
services from the
YITW program

Number of Youth:
New: YITW

Out of the total number of referrals received for the
reporting period, please indicate how many were made to
the YITW to specifically provide human trafficking and/or
other victim related services. These referrals can be made
and should be tracked regardless if the agency has a
designated Human Trafficking YITW.

The total number of YITWs that are not designated
Human Trafficking YITWs, but are still providing Human
Trafficking and/or victim support related services to
youth.

The number of youth participants who have entered a
VYSA with a children’s aid society and are now receiving
services from the HSW.

The number of youth participants that are receiving
human trafficking and/or other victim related services
from a YITW for the reporting period. Youth should only
be counted once and recorded in the reporting period
they began receive the human trafficking services and
supports from the YITW.

A youth becomes a participant through a significant one-
to- one interaction with a YITW where the YITW has
gained sufficient information about the youth to establish
a file with the youth. The interaction may be “face-to-
face”, “voice-to- voice” or electronic (e.g. email, text
messages), and occur for purposes such as introduction
to the YITW program, general information sharing,
discussion of the participant’s issues/needs or an
exchange regarding specific community programming or
services.

54



Number of Youth:
Re-opened files
for additional
service: YITW

Number of Youth:
Referred by the
YITW to other
human trafficking
or victim support
services

Number of Youth:
Social connections
improved

Number of Youth:
YITW

Number of Youth:
achieved personal
goals: YITW

A youth file is considered to be “re-opened” when a youth
returns to the YITW for additional support and services
after the YITW has closed the youth’s file (regardless of
the reason for closing the file).

The number of youth participants who received a referral
during the reporting period to human trafficking or other
victim support services. Referral means that the YITW
provides specific service/program and contact
information to a youth participant to address the
identified needs as they relate to human trafficking.
Includes referrals to other services within the YITW’s own
organization. This number does not include providing
general information on services/programs to youth who
have not had a significant one-to-one interaction with a
YITW. Each youth referred by the YITW is counted only
once in the reporting period, regardless of how many
services or opportunities they are referred to.

The number of youth participants who said their social
connections had improved. Social connections refer to
stable relationships with family members, friends,
partners, adult and peer mentors, and other significant
persons in the youth’s life.

The total number of individual youth participants who
had at least one significant one-to-one interaction with a
YITW during the reporting period. Includes new and
ongoing youth participants. Each youth is counted only
once, regardless of the number of contacts with the
youth. This number includes all youth served during the
reporting period including new youth whose service was
initiated in a previous reporting period. This number
should not be the same as the number of ‘new youth’
participants served.

The total number of youth participants who reported
achieving personal goals (e.g. attained high school
diploma, maintained stable employment).
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Number of Youth:
more than five
interactions with
the YITW.

Number of Youth:
obtaining a high
school diploma:
YITW

Number of Youth:
stable housing:
YITW

Number of Youth:
Stable

employment: YITW

The total number of individual youth participants who
has five or more additional personal interactions beyond
the first significant one-to-one interaction with the YITW.

The total number of youth participants who reported that
they were working towards obtaining a high school
diploma.

The total number of youth participants who reported
maintaining stable housing. Stable housing means a
housing situation in which the youth has permanent, safe
and appropriate housing and does not believe they are at
risk of losing this housing and becoming homeless.
Stable housing does not include couch surfing or staying
temporarily with friends or family because the youth has
no other option.

The number of youth participants who received a referral
during the reporting period. Referral means that the YITW
provides specific service/program and contact
information to a youth participant to address the youth’s
particular identified needs or interests. Includes referrals
to other services within the YITWs own organization.
Does not include providing general information on
services/programs to youth who have not had a
significant one-to-one interaction with a YITW. Each youth
referred by the YITW is counted only once in the
reporting period, regardless of how many services or
opportunities they are referred to.
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Number of Youth;
Referred by YITW
to other
community
agencies and/or
other services

Number of
individual youth
participants
served by age
(i.e., 16 0r 17):
HSW

Number of new
youth
participants: HSW

The number of youth participants who received a referral
during the reporting period. Referral means that the YITW
provides specific service/program and contact
information to a youth participant to address the youth’s
particular identified needs or interests. Includes referrals
to other services within the YITWs own organization.
Does not include providing general information on
services/programs to youth who have not had a
significant one-to-one interaction with a YITW. Each youth
referred by the YITW is counted only once in the
reporting period, regardless of how many services or
opportunities they are referred to.

The total number of individual youth participants who
had at least one significant one-to-one interaction with a
HSW during the reporting period. Includes new and
ongoing youth participants. Each youth is counted only
once, regardless of the number of contacts with the
youth. This number includes all youth served during the
reporting period including new and existing. This number
should not be the same as the number of ‘new youth’
participants served and reported.

A youth becomes a participant through a significant one-
to- one interaction with a HSW where the HSW has gained
sufficient information about the youth to establish a file
with the youth. The interaction may be “face-to-face”,
“voice-to- voice” or electronic (e.g. email, text messages),
and occur for purposes such as introduction to the HSW
program, general information sharing, discussion of the
participant’s issues/needs or an exchange regarding
specific community programming or services. This
number will not necessarily be the same as the reported
number of referrals for the same reporting period. In
some cases it is expected that some referrals will not
result in service.
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Number of
referrals to the
HSW program by
referral source

Number of youth
participants -
improved social
connections: HSW

Number of youth
participants
enrolled in post;
secondary
education or

training programs:

YITW

Number of youth
participants that
achieved personal
goals: HSW

Number of youth
participants with
stable
employment: HSW

The total number of referrals received by the HSW during
the reporting period. Referral sources include: self, peer,
children’s aid society (society), or other agency referral. A
self- referral means that the youth sought the services of
a HSW independent of a referral from another
agency/individual.

Peer referral means that the youth was referred by
another youth currently receiving services from a HSW.
Society referral means that the youth was referred by
their children’s aid society. Other agency referral means
that the youth was referred by another community
agency (e.g., youth shelter).

The number of youth participants who said their social
connections had improved. Social connections refer to
stable relationships with family members, friends,
partners, adult and peer mentors, and other significant
persons in the youth’s life.

The total number of youth participants who reported that
they were enrolled in post-secondary education and
training programs.

The total number of youth participants who reported
achieving personal goals (e.g. attained high school
diploma, maintained stable employment).

Total number of youth participants with stable
employment: The total number of youth participants who
reported maintaining stable employment. Stable
employment means that a youth is currently in stable full-
time or part-time employment and does not believe they
are at risk of losing this job.
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Number of youth
participants
working towards
obtaining a high
school diploma:
HSW

Number of youth
participated in
skill-building
programs/services
with respect to
maintaining
housing: HSW

Number of youth
referred by the
HSW to other
community
agency: HSW

Number of youth
that received
culturally relevant
supports: YITW

The total number of youth participants who reported that
they were working towards obtaining a high school
diploma.

The number of youth participants who attended group
activities for skill building and life skills training provided
by, organized by or referred by the HSW. Skill building
and life skills training programs and services that support
maintaining housing include activities such as financial
literacy and budgeting workshops, good tenancy
information sessions, cooking classes and tips for
grocery shopping on a budget, training supports for
laundry and cleaning etc.

The number of youth participants who received a referral
during the reporting period to other community
programs and/or supports. Referral means that the HSW
provides specific service/program and contact
information to a youth participant to address the youth’s
particular identified needs or interests. Includes referrals
to other services within the HSWs own organization. Does
not include providing general information on
services/programs to youth who have not had a
significant one-to-one interaction with a HSW. Each youth
referred by the HSW is counted only once in the reporting
period, regardless of how many services or opportunities
they are referred to.

The total number of youth participants who received
culturally relevant supports from the YITW. Culturally
relevant supports include programming and services that
reflect the culture and identity needs of the youth. These
services and supports can be provided by the YITW
directly or be a service that YITWs refer the youth to.
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Number of youth
who are 16 or 17
supported by HSW
to connect with a
society for
services

Number of youth
who had more
than 5
interactions: HSW

Number of youth
who secured a
stable housing
arrangement and
by type: HSW

Number of youth
with a bank
account: HSW

Number of youth
with a high school
diploma: HSW

Number of youth
with a high school
diploma: YITW

Number of youth
participants
enrolled in post-
secondary
education or

training programs:

HSW

The number of youth participants who are 16 or 17 years
of age and are currently not in a VYSA or receiving
services from a society but the HSW has capacity to work
with the youth to provide service and connect them with
a society.

The total number of individual youth participants who
has five or more additional personal interactions beyond
the first significant one-to-one interaction with the HSW.

The total number of youth participants who reported
maintaining stable housing. Stable housing means a
housing situation in which the youth has permanent,
long-term, safe and appropriate housing and does not
believe they are at risk of losing this housing and
becoming homeless. Stable housing does not include
couch surfing, youth shelters, or staying temporarily with
friends or family because the youth has no other option.
Types of secured housing include group home, foster
home, transitional housing, independent housing, other.

The total number of youth participants who reported they
have a bank account.

Total number of youth with a high school diploma: The
total number of youth participants who reported having a
high school diploma.

Total number of youth with a high school diploma: The
total number of youth participants who reported having a
high school diploma.

The number of all individual youth participants (mentees)
during the fiscal year who cannot identify their first and
still understood language.
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Youth in
Transition
Workers and
Housing Support
Worker: Ministry-
funded Agency
Expenditures

Number of Youth
with a bank
account: YITW

Total ministry-funded expenses for the transfer payment

recipient to administer and deliver the YJC program in the

reporting year (April 1 - March 31).

The total number of youth participants who reported they

have a bank account.
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Services delivered: Wendy’s wonderful kids
adoption recruiters

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To find adoptive families for children and youth involved in the child welfare
system where adoption has been identified as an appropriate permanency
option.

To help find permanent homes for children and youth in extended society care
where adoption has been identified as an appropriate permanency option for
the child by entering into grant agreements with children’s aid societies
(societies) to hire Wendy’s Wonderful Kids (WWK) adoption recruiters. These
adoption recruiters are in addition to WWK adoption recruiters in the Province of
Ontario already funded by the Dave Thomas Foundation for Adoption Canada
(DTFA-C).

Service description

The transfer payment recipient will:

e Enter into grant agreements with the societies that are approved by the
ministry to support ongoing operations of the WWK program;

e Provide support to societies to hire WWK adoption recruiters, as necessary, in
accordance with the ministry’s direction;
o Conduct training for any new WWK adoption recruiters hired by the societies

and support them in learning the WWK child-focused recruitment model.

e Provide training opportunities throughout the year for WWK adoption
recruiters to support ongoing operation and/or successful implementation
of the child- focused recruitment model by each WWK adoption recruiter

62



that may include:
o Online modules, training related to using the DTFA-C online reporting

database, webinars and the WWK Annual Summit.

e Provide support to WWK adoption recruiters through a DTFA-C grant manager;
o The DTFA-C grant manager will assist the adoption recruiters in ongoing

operation and/or implementation of the child-focused recruitment model in
order to meet the WWK adoption recruiter activities and goals.
o At a minimum, the DTFA-C grant manager will have monthly contact with the

WWK adoption recruiters and will conduct periodic site visits.

e Work with individual societies to monitor caseloads and create annual
goals for number of adoptions and matches each WWK adoption recruiter
will achieve and provide ongoing support and technical assistance via the
grant manager to the WWK adoption recruiters to assist them in meeting
these annual goals;

e Provide ongoing technical assistance via the grant manager to assist the adoption

recruiters in meeting the WWK adoption recruiter activities and goals
o The WWK adoption recruiters are held accountable to DTFA-C through the

monthly submission of data on the children served through the WWK

program.

e Provide ongoing intensive grant management services to societies
through monthly contact with the WWK adoption recruiters and periodic
site visits;

Program/service features

The services are directed at children in extended society care under the CYFSA
for whom adoption has been identified as an appropriate permanency
option, and prospective adoptive families identified for those children.

WWK adoption recruiters will engage in the following service activities and goals, as
specified in the grant agreement to be entered into by each society with the DTFA-C:
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Use a child-focused recruitment model to help find potential adoptive families for

children and youth in extended society care where adoption has been

identified as an appropriate permanency option for the child;

Conduct initial referral services and gather initial referral information through

contact with the child or youth’s society worker and other relevant staff;

Conduct an in-depth case record review of existing files to include:

o Date and reason the child entered the system;

o Child’s most recent profile and assessment Chronological placement history;

o Significant services provided to the child, currently or in the past;

o ldentification of programs and services to meet the needs of the child or
youth;

o All significant people in the child’s life, past and present, including
caseworkers, foster parents, attorneys, teachers, therapists, relatives, mentors,
faith-based representatives and extracurricular activity leaders; and

o Next upcoming court date.

Build a relationship with each child or youth on the caseload and to have, at a
minimum, monthly in-person meetings with the child or youth;
Find and engage individuals with whom the child has had a positive relationship
Assess the child’s strengths and needs;
Build on-going relationships with adults in the child’s network in order to explore
their potential as a prospective adoptive family, or to learn about other adults in
the child or youth’s life to assist in identifying prospective adoptive families;
Provide child-specific family search efforts by implementing the process of
identifying, locating, and contacting persons with whom the child already has, or
had, a bond or positive relationship with the knowledge and approval of the child
and the child’s caseworker;
Develop a comprehensive recruitment plan or enhance the existing recruitment
plan; and
Each WWK adoption recruiter will actively recruit adoptive placements for a
minimum of 12 to 15 children and youth, with the remaining children and youth
on the caseload to receive less intensive services (i.e., the WWK adoption
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recruiter will monitor children and youth who are in a less intensive phase of
the recruitment process such as children and youth who have been matched
with an adoptive family and are in pre-adoptive placement);

e WWK adoption recruiters will spend 100 percent of their time implementing a
proactive, child-focused recruitment model, working with relevant society staff as

necessary.

Program goals

Increase the number of children in extended society care for whom adoption
has been identified as an appropriate permanency option being matched with
prospective adoptive families using a child-focused recruitment model.

Ministry expectations
The community services provided will be:

e Reflective and responsive to the permanency needs of children, youth and
families;

e Sensitive to the social, linguistic and cultural diversity of children and
families, including Indigenous, Black, racialized, and LGBT2SQ children and
families, involved with child protection services;

o Staffed by individuals with the appropriate range of skills and abilities
necessary to respond effectively to the permanency needs of children, youth

and families.

Reporting requirements

The transfer payment recipient is expected to monitor and evaluate program
performance and to confirm that program objectives and deliverables are being
met. At each reporting period, provide to the ministry an interim report on:
project outcomes; rationale for any children removed from any data value,
including an explanation for variation in a reporting area from expectations;
success stories and barriers learned from DTFA-C’s interactions with the WWK
adoption recruiter and societies that employ them; and information about
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training taken by the WWK adoption recruiter.

On an annual basis, provide to the ministry an Executive Summary that
summarizes the main information and achievements of the program for the
year. This report should contain your organization’s observations and the
lessons learned from executing the program, rationale for any children that are
removed from any data value including an explanation for variation in a
reporting area, success stories and barriers learned through DTFA-C’s
interactions with the WWK adoption recruiter and societies that employ them,
and information about training taken by the WWK adoption recruiters.

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data hame Definition

Number of Total number of children a WWK recruiter actively serves
children on on their caseload (i.e., 15-20) during the reporting period
caseload by by society: Catholic CAS of Toronto

society: Catholic
CAS of Toronto

Number of Total number of children a WWK recruiter actively serves
children on on their caseload (i.e., 15-20) during the reporting period
caseload by by society: Durham CAS

society: Durham

CAS

Number of Total number of children a WWK recruiter actively serves
children on on their caseload (i.e., 15-20) during the reporting period
caseload by by society: CAS of Toronto

society: CAS of

Toronto

Number of Total number of children a WWK recruiter actively serves
children on on their caseload (i.e., 15-20) during the reporting period
caseload by by society: Nipissing & Parry Sound

society: Nipissing
& Parry Sound
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Number of
children on
caseload by
society: Sudbury &
Manitoulin (1)

Number of
children on
caseload by
society: Sudbury &
Manitoulin (2)

Number of
returning children
to caseload by
society: Catholic
CAS of Toronto

Number of
returning children
to caseload by
society: Durham
CAS

Number of
returning children
to caseload by
society: CAS of
Toronto

Number of
returning children
to caseload by
society: Sudbury &
Manitoulin (2)

Number of
returning children
to caseload by
society: Nipissing
& Parry Sound

Total number of children a WWK recruiter actively serves
on their caseload (i.e., 15-20) during the reporting period
by society: Sudbury & Manitoulin (1)

Total number of children a WWK recruiter actively serves
on their caseload (i.e., 15-20) during the reporting period
by society: Sudbury & Manitoulin (2)

Number of children served in the previous reporting
period that are still being served in the current reporting
period by society: Catholic CAS of Toronto

Number of children served in the previous reporting
period that are still being served in the current reporting
period by society: Durham CAS

Number of children served in the previous reporting
period that are still being served in the current reporting
period by society: CAS of Toronto

Number of children served in the previous reporting
period that are still being served in the current reporting
period by society: Sudbury & Manitoulin (2)

Number of children served in the previous reporting
period that are still being served in the current reporting
period by society: Nipissing & Parry Sound
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Number of
returning children
to caseload by
society: Sudbury &
Manitoulin (1)

Number of new
children added to
caseload by
society: Catholic
CAS of Toronto

Number of new
children added to
caseload by
society: Durham
CAS

Number of new
children added to
caseload by
society: CAS of
Toronto

Number of new
children added to
caseload by
society: Nipissing
& Parry Sound

Number of new
children added to
caseload by
society: Sudbury &
Manitoulin (1)

Number of new
children added
to caseload by
society: Sudbury
& Manitoulin (2)

Number of children served in the previous reporting
period that are still being served in the current reporting
period by society: Sudbury & Manitoulin (1)

Number of children served in the current reporting period
that had not been served in a previous reporting period
by society: Catholic CAS of Toronto

Number of children served in the current reporting period
that had not been served in a previous reporting period
by society: Durham CAS

Number of children served in the current reporting period
that had not been served in a previous reporting period
by society: CAS of Toronto

Number of children served in the current reporting period
that had not been served in a previous reporting period
by society: Nipissing & Parry Sound

Number of children served in the current reporting period
that had not been served in a previous reporting period
by society: Sudbury & Manitoulin (1)

Number of children served in the current reporting period
that had not been served in a previous reporting period by
society: Sudbury & Manitoulin (2)
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Number of new
matches to
potential adoptive
families facilitated
by WWK: Catholic
CAS of Toronto

Number of new
matches to
potential adoptive
families facilitated
by WWK recruiter
by society:
Durham CAS

Number of new
matches to
potential adoptive
families facilitated
by WWK: CAS of
Toronto

Number of new
matches to
potential adoptive
families facilitated
by WWK: Nipissing
& Parry Sound

Number of new
matches to
potential adoptive
families facilitated
by WWK: Sudbury
& Manitoulin (1)

Number of new
matches to
potential adoptive
families facilitated
by WWK: Sudbury
& Manitoulin (2)

Number of new matches between child and prospective
adoptive parents facilitated by the WWK recruiter using
the child-focused recruitment process during the
reporting period by society: Catholic CAS of Toronto

Number of new matches between child and prospective
adoptive parents facilitated by the WWK recruiter using
the child-focused recruitment process during the
reporting period by society: Durham CAS

Number of new matches between child and prospective
adoptive parents facilitated by the WWK recruiter using
the child-focused recruitment process during the
reporting period by society: CAS of Toronto

Number of new matches between child and prospective
adoptive parents facilitated by the WWK recruiter using
the child-focused recruitment process during the
reporting period by society: Nipissing & Parry Sound

Number of new matches between child and prospective
adoptive parents facilitated by the WWK recruiter using
the child-focused recruitment process during the
reporting period by society: Sudbury & Manitoulin (1)

Number of new matches between child and prospective
adoptive parents facilitated by the WWK recruiter using
the child-focused recruitment process during the
reporting period by society: Sudbury & Manitoulin (2)
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Number of new
pre- adoptive
placements by
society: Catholic
CAS of Toronto

Number of new
pre- adoptive
placements by
society: Durham
CAS

Number of new
pre- adoptive
placements by
society: CAS of
Toronto

Number of new
pre- adoptive
placements by
society: Nipissing
& Parry Sound

Number of new
pre- adoptive
placements by
society: Sudbury &
Manitoulin (1)

Number of new
pre- adoptive
placements by
society: Sudbury &
Manitoulin (2)

Number of pre-
adoption
placement
breakdowns by
society: Catholic
CAS of Toronto

Number of children placed in a prospective adoptive
home for the required probationary period prior to
adoption finalization by society: Catholic CAS of Toronto

Number of children placed in a prospective adoptive
home for the required probationary period prior to
adoption finalization by society: Durham CAS

Number of children placed in a prospective adoptive
home for the required probationary period prior to
adoption finalization by society: CAS of Toronto

Number of children placed in a prospective adoptive
home for the required probationary period prior to
adoption finalization by society: Nipissing & Parry Sound

Number of children placed in a prospective adoptive
home for the required probationary period prior to
adoption finalization by society: Sudbury & Manitoulin (1)

Number of children placed in a prospective adoptive
home for the required probationary period prior to
adoption finalization by society: Sudbury & Manitoulin (2)

Number of pre-adoption placements that did not result in
an adoption with the child being removed from pre-
adoption placement in the reporting period by society:
Catholic CAS of Toronto
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Number of pre-
adoption
placement
breakdowns by
society: Durham
CAS

Number of pre-
adoption
placement
breakdowns by
society: CAS of
Toronto

Number of pre-
adoption
placement
breakdowns by
society: Nipissing
& Parry Sound

Number of pre-
adoption
placement
breakdowns by
society: Sudbury &
Manitoulin (1)

Number of pre-
adoption
placement
breakdowns by
society: Sudbury &
Manitoulin (2)

Number of new
adoptions by
society: Catholic
CAS of Toronto

Number of pre-adoption placements that did not result in
an adoption with the child being removed from pre-
adoption placement in the reporting period by society:
Durham CAS

Number of pre-adoption placements that did not result in
an adoption with the child being removed from pre-
adoption placement in the reporting period by society:
CAS of Toronto

Number of pre-adoption placements that did not result in
an adoption with the child being removed from pre-
adoption placement in the reporting period by society:
Nipissing & Parry Sound

Number of pre-adoption placements that did not result in
an adoption with the child being removed from pre-
adoption placement in the reporting period by society:
Sudbury & Manitoulin (1)

Number of pre-adoption placements that did not result in
an adoption with the child being removed from pre-
adoption placement in the reporting period by society:
Sudbury & Manitoulin (2)

Number of children with finalized adoptions during the
reporting period by society: Catholic CAS of Toronto
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Number of new
adoptions by
society: Durham
CAS

Number of new
adoptions by
society: CAS of
Toronto

Number of new
adoptions by
society: Nipissing
& Parry Sound

Number of new
adoptions by
society: Sudbury &
Manitoulin (1)

Number of new
adoptions by
society: Sudbury &
Manitoulin (2)

Number of new
legal custody
orders by society:
Catholic CAS of
Toronto

Number of new
legal custody
orders by society:
Durham CAS

Number of new
legal custody
orders by society:
CAS of Toronto

Number of children with finalized adoptions during the
reporting period by society: Durham CAS

Number of children with finalized adoptions during the
reporting period by society: CAS of Toronto

Number of children with finalized adoptions during the
reporting period by society: Nipissing & Parry Sound

Number of children with finalized adoptions during the
reporting period by society: Sudbury & Manitoulin (1)

Number of children with finalized adoptions during the
reporting period by society: Sudbury & Manitoulin (2)

Number of children with finalized legal custody orders
during the reporting period by society: Catholic CAS of
Toronto

Number of children with finalized legal custody orders
during the reporting period by society: Durham CAS

Number of children with finalized legal custody orders
during the reporting period by society: CAS of Toronto
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Number of new
legal custody
orders by society:
Nipissing & Parry
Sound

Number of new
legal custody
orders by society:
Sudbury &
Manitoulin (1)

Number of new
legal custody orders
by society: Sudbury
& Manitoulin (2)

Number of DTFA-
C grant manager
contacts with
ministry funded
WWK recruiters:
Catholic CAS of
Toronto

Number of DTFA-
C grant manager
contacts with
ministry funded
WWK recruiters by
society: Durham
CAS

Number of DTFA-
C grant manager
contacts with
ministry funded
WWK recruiters by
society: CAS of
Toronto

Number of children with finalized legal custody orders
during the reporting period by society: Nipissing & Parry
Sound

Number of children with finalized legal custody orders
during the reporting period by society: Sudbury &
Manitoulin (1)

Number of children with finalized legal custody orders
during the reporting period by society: Sudbury &
Manitoulin (2)

Number of DTFA-C grant manager contacts with ministry
funded WWK recruiters by society: Catholic CAS of
Toronto

Number of DTFA-C grant manager contacts with ministry
funded WWK recruiters by society: Durham CAS

Number of DTFA-C grant manager contacts with ministry
funded WWK recruiters by society: CAS of Toronto



Number of DTFA-
C grant manager
contacts with
ministry funded
WWK recruiters:
Nipissing & Parry
Sound

Number of DTFA-
C grant manager
contacts with
ministry funded
WWK recruiters:
Sudbury &
Manitoulin (1)

Number of DTFA-
C grant manager
contacts with
ministry funded
WWK recruiters:
Sudbury &
Manitoulin (2)

Number of
placements with a
caregiver related
or known to the
child: Catholic
CAS of Toronto

Number of
placements with a
caregiver related
or known to the

child: Durham CAS

Number of
placements with a
caregiver related
or known to the
child: CAS of
Toronto

Number of DTFA-C grant manager contacts with ministry
funded WWK recruiters by society: Nipissing & Parry
Sound

Number of DTFA-C grant manager contacts with ministry
funded WWK recruiters by society: Sudbury & Manitoulin
(1)

Number of DTFA-C grant manager contacts with ministry
funded WWK recruiters by society: Sudbury & Manitoulin

(2)

Total number of children placed in a home with a
caregiver related or known to the child: Catholic CAS of
Toronto

Total number of children placed in a home with a
caregiver related or known to the child: Durham CAS

Total number of children placed in a home with a
caregiver related or known to the child: CAS of Toronto



Number of
placements with a
caregiver related
or known to the
child: Nipissing &
Parry Sound

Number of
placements with a
caregiver related
or known to the
child: Sudbury &
Manitoulin (1)

Number of
placements with a
caregiver related
or known to the
child: Sudbury &
Manitoulin (2)

Number of new
matches to
potential adoptive
families facilitated
by AdoptOntario
by society:
Durham CAS

Number of new
matches to
potential adoptive
families facilitated
by AdoptOntario:
CAS of Toronto

Number of new
matches to
potential adoptive
families facilitated
by AdoptOntario:
Nipissing & Parry
Sound

Total number of children placed in a home with a
caregiver related or known to the child: Nipissing & Parry
Sound

Total number of children placed in a home with a
caregiver related or known to the child: Sudbury &
Manitoulin (1)

Total number of children placed in a home with a
caregiver related or known to the child: Sudbury &
Manitoulin (2)

Number of new matches between child and prospective
adoptive parents facilitated by the AdoptOntario website
by society: Durham CAS

Number of new matches between child and prospective
adoptive parents facilitated by the AdoptOntario website
by society: CAS of Toronto

Number of new matches between child and prospective
adoptive parents facilitated by the AdoptOntario website
by society: Nipissing & Parry Sound
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Number of new
matches to
potential adoptive
families facilitated
by AdoptOntario:
Catholic CAS of
Toronto

Number of new
matches to
potential adoptive
families facilitated
by AdoptOntario:
Sudbury&Manitoul
in (1)

Number of new
matches to
potential adoptive
families facilitated
by AdoptOntario:
Sudbury&Manitoul
in (2)

Number of
completed family
reunifications

Number of new matches between child and prospective
adoptive parents facilitated by the AdoptOntario website
by society: Catholic CAS of Toronto

Number of new matches between child and prospective
adoptive parents facilitated by the AdoptOntario website
by society: Sudbury & Manitoulin (1)

Number of new matches between child and prospective
adoptive parents facilitated by the AdoptOntario website
by society: Sudbury & Manitoulin (2)

Number of children removed from the WWK program due
to reunification with their family during the reporting
period.
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Services delivered: family group
conferencing, Ontario provincial resource

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

The key objective is to expand the availability of Family Group Conferencing (FGC)
in Ontario.

Service description
The transfer payment recipient will use funds to:
e act as a locus of expertise and best practice in Family Group Conferencing;
e provide training and consultation to service providers across Ontario wishing to
enhance their capacity to deliver effective Family Group Conferencing;
e maintain and update the provincial Family Group Conferencing Manual; and

e maintain a public roster of Family Group Conferencing coordinators, trainers and

mentors.

Program/service features

The services are directed at improving access to FGC practitioners in Ontario
through providing educational and training opportunities to practitioners,
promoting FGC as a means to resolving disputes, and providing a roster of
practitioners.

Program goals

Increase the availability of FGC to streamline court processes and encourage
alternatives to court with respect to child protection disputes.
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Ministry expectations

The transfer payment recipient will:

Maintain and update a web-based roster of FGC coordinators,

coordinators-in- training, trainers and mentors, including:

O

review all FGC coordinators’, trainers’ and mentors’ qualifications to ensure
they meet the criteria for inclusion on the roster;

include coordinators’ geographical region(s) of practice on the roster review
and revise the roster admission criteria;

facilitate the matching of coordinators-in-training and mentors.

Act as a provincial locus of expertise and best practice, coordinate requests

for and delivery of training including:

(@)

provide dedicated staff to respond to calls, provide advice and match needs
provide skilled trainers to deliver workshops to meet requests;

oversee the provision of the 3-day FGC Coordinator Training course on a cost
recovery basis;

oversee the development and provision of staff development for FGC mentors;
provide program and case-based consultation to members on the roster
administer trainee satisfaction surveys and evaluations;

establish and support a Faculty of Trainers to provide the FGC Coordinator;
Training program;

ensure the delivery of the 3-day FGC Coordinator Training course at least twice
per year;

develop the capacity to offer FGC Coordinator Training in both English and

French.

Participate actively in the Provincial ADR Advisory Committee (PAAC), which will
include supporting the development of the Committee terms of reference,
membership list and work plan for each fiscal year;

Maintain and update the Ontario FGC Manual and trainers’ materials provide to

provincial consistency and best practice guidelines
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o develop a version of the FGC New Coordinator Training Curriculum for use via
video conferencing platform - adjust content, activities and delivery process
for an on-line learning experience;

o update training packages for FGC trainers on an as-needed basis;

o ensure that the Ontario FGC Manual and trainers’ materials are available in
both English and French.

e Develop and promote a network of FGC coordinators, trainers and mentors to
play a leadership role in providing training, mentoring, building capacity and
promoting FGC across the province

o coordinate a steering committee made up primarily of trainers and mentors,
inclusive of child welfare, community partners, and regional representation, to
meet up to four times a year (in person and/or via video conferencing) to:
= oversee the integrity of expertise and best practice among the network;

oversee the capacity development of FGC across the Province;
*= develop and update promotional, educational and training materials; and
coordinate training and mentoring across the Province,;

* maintain currency, quality and integrity of training and evaluation.

e Develop promotional, educational and training activities and materials to support
FGC as a method of child welfare ADR
o offer semi-annual staff development days (Fall and Spring) for coordinators
and their community partners to provide peer networking/ support and skill;
o building;
o offer skills-building/professional development sessions on an as-needed basis;

o develop and deliver professional development webinars to FGC Coordinators.

Reporting requirements

The transfer payment recipient is expected to monitor and evaluate program
performance and to confirm that program objectives and deliverables are being
met.
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On an annual basis, provide a report on educational and training activities,
including any materials developed. The transfer payment recipient will respond
to any questions from the Ministry by the 22nd day of each month following the
month the reports are due.

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data name Definition

Number of
inquiries
regarding training
and programming

Number of other
FGC inquiries

Number of
courses provided

Number of
participants
trained by type of
course

Number of
consultations
provided

Number of FGC
coordinators,
coordinators-in-
training, trainers
and mentors
added to Roster

The number of inquiries received regarding training and
programming during the reporting period

The number of other Family Group Conferencing inquiries
received during the reporting period

The number of courses delivered during the reporting
period

The number of participants trained by course type during
the reporting period

The number of consultations provided during the
reporting period

The number of Family Group Conferencing coordinators,
coordinators-in-training, trainers and mentors added to
Roster during the reporting period

80



Number of FGC
coordinators,
coordinators-in-
training, trainers
and mentors
currently on
Roster

Number of team
and working
group meetings
held for trainers,
mentors and
commit. memb.;
Number of
participants

Number of
coordinator peer-
support and staff
development
activities held;
Number of
participants

The number of Family Group Conferencing coordinators,
coordinators-in-training, trainers and mentors currently
on Roster during the reporting period

The number of team and working group meetings held
for trainers, mentors and committee members as well as
the number of participants in each during the reporting
period

The number of coordinator peer-support and staff
development activities held as well as the number of
participants in each during the reporting period
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Services delivered: family mediation

Component: Child welfare - community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

The key objective is to expand the availability of family mediation in Ontario.

Service description

The transfer payment recipient will use funds to:

Act as a provincial locus of expertise and best practice, providing training,
professional development and consultation to service providers and
organizations across Ontario wishing to develop and/or enhance their capacity to
deliver effective Child Protection Mediation (Mediation), and to maintain a roster
of Child Protection Mediators and Instructors;

To oversee a quality assurance body to promote and maintain the model integrity
of Mediation as one of the child welfare Alternative Dispute Resolution (ADR)
approaches;

To build awareness of Mediation as a method of ADR;

To work in collaboration with partners across the ADR service delivery spectrum
to promote relationship-building and networking at a provincial level, build a

community of practice and raise awareness/understanding of ADR.

Program/service features

The services are directed at improving access to family mediators in Ontario through

providing educational and training opportunities to practitioners, promoting family

mediation as a means to resolving disputes, and providing a roster of practitioners.

Program goals
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Increase the availability of family mediation to streamline court processes and
encourage alternatives to court with respect to child protection disputes.

Ministry expectations
The transfer payment recipient will:
e Maintain the provincial roster of Child Protection Mediators, including:

o review all Child Protection Mediators’ qualifications to ensure they meet the
criteria for inclusion on the roster;

o include on the roster the mediators’ geographical region of practice,
languages spoken and willingness to travel;

o communicate with rostered mediators to ensure compliance with Ministry
requirements (police check & professional liability insurance) on an ongoing
basis;

o communicate with Transfer Payment Agencies to ensure that they are up to
date with roster membership;

e Maintain and update a web-based roster of Child Protection Mediators,
including:

o ensuring that the information is up-to-date and that the roster is current and
accurate;

o maintain a bilingual Child Protection Mediation website.

e Act as a provincial locus of expertise and best practice, coordinate requests for

and delivery of training including:

o providing dedicated Program Manager to respond to calls, provide advice and
match needs;

o provide skilled instructors to deliver courses;

o coordinate the provision of courses (i.e. introductory, level one, multi-party
training, and revisions to training on a cost recovery basis);

o administer trainee satisfaction surveys and evaluations;

o provide program and case-based consultation to members on the provincial

roster;
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(@)

connect with Transfer Payment Agencies, to understand gaps in service
provision in their regions, in terms of Child Protection Mediation;

provide skilled instructors to deliver courses;

develop an intermediate training course for experienced mediators develop
multi-party training;

provide opportunities for mediators to connect with other mediators for peer
to peer learning; and

co-ordinate training requests from across the Province.

Maintain and update the Child Protection Mediation Curriculum, participant

manual and instructors’ materials for all trainings, including:

reviewing and making amendments to the Child Protection Mediation
Curriculum;

update training packages for instructors on an as-needed basis;

update the Participants’ Manual, make it available to all rostered Mediators;
and develop training and participant materials for the new intermediate
training;

Build provincial capacity to provide Child Protection Mediation services in
French, including:

continuing to look for opportunities to train a bilingual Child Protection
Mediator to provide Child Protection Mediation training;

train a bilingual child protection mediator to provide child protection
mediation training;

translating all training materials, participants manual and trainer’s manual in
French;

promoting Child Protection Mediation, in French; and

building capacity to offer Child Protection Mediation services in French.

e Develop promotional, educational and training activities and materials to support
Child Protection Mediation as a method of ADR

(@)

(@)

deliver an annual professional development day for mediators and
community partners to provide peer networking/support and skill building;
develop a collaborative educational day with other ADR professionals;
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o provide case-based consultation to members on the provincial roster via
CPMed Connect webinar on a monthly basis;

o coordinate with OAFM Executive Director to offer enhanced training via
webinars, on an as needed basis;

o contribute towards the development of resource materials to make available to
the general public and Children’s Aid Societies.

e Conduct and gather research on Child Protection Mediation, including:

o gathering data on how Child Protection Mediation is being utilized in
Children’s Aid Societies in Ontario;

o administering annual surveys to Mediators to understand service delivery from
their perspective;

o anticipating in discussions at PAAC to determine data collection to improve
outcomes for families and child welfare partners;

o providing evaluation surveys for all trainings, professional development days
to ensure that needs of Mediators, Transfer Payment Agencies and Children’s
Aid Societies, OCL and community partners are being met;

o developing outcome measures for Mediation; and

o gathering input from small communities that lack Mediation resources and
associated Mediators as to how they might be best serviced from a distance.

e Serve as the Chair of the Provincial ADR Advisory Committee, to build a
community of practice among ADR providers and community partners based on
relationship-building, networking and sharing of best practices;

e bring together stakeholders in the ADR Community, including practitioners of
FGC/FGDM, CPMed, and Indigenous Approaches, Transfer Payment Agencies,
Children’s Aid Societies, the Legal Community, the Ministry and others;

e host monthly case consultation video-conferencing sessions to support
independent FGC Coordinators in maintaining best practices and model integrity;

e plan and host quarterly meetings of the advisory group, developing meeting
agendas, meeting materials, reports and minutes as required;

e through consultation and collaboration, determine the key deliverables and

establish a work plan and meeting schedule to advance the committee goals
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Reporting requirements

The transfer payment recipient is expected to monitor and evaluate program
performance and to confirm that program objectives and deliverables are being
met.

At each reporting period, report on evaluation of training activities developed
and undertaken, including any data gathered through the evaluations as well as a
report on evaluation of professional development day for mediators, including
any data gathered through the evaluations.

At each reporting period, provide the Provincial ADR Advisory Committee Report
which reports on Advisory Committee activities and progress achieved to date
against the Advisory Committee’s work plan deliverables.

On an annual basis, provide the following:

e areport on child protection mediation educational and training activities,
including any materials developed;

e areport on the organization’s progress on activities to build French language
capacity in Ontario.

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data name Definition

Number of The number of general inquiries received from the public
general inquiries during the reporting period

received from the

public
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Number of
inquiries from the
public regarding
Child Protection
Mediation or
Alternative
Dispute
Resolution

Number of
inquiries for info
on Child
Protection
Mediator and/or
delivering Child
Protection
Mediation

Number of case-
based
consultations
provided

Number of French
Language
inquiries received

Number of
complaints
received from
CASs or clients

Number of
website unique
hits

Number of
applications to the
roster reviewed

The number of inquiries received from the public
regarding Child Protection Mediation or Alternative
Dispute resolution during the reporting period.

The number of inquiries received seeking information
about becoming a Child Protection Mediator and/or
delivering Child Protection Mediation during the
reporting period.

The number of case-based consultations provided during
the reporting period

The number of French Language inquiries received during
the reporting period

The number of complaints received from children’s aid
societies or clients during the reporting period

The number of unique hits to the website during the
reporting period

The number of applications to the roster reviewed during
the reporting period
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Number of
qualified
applicants to the
roster

Number of
mediators
accredited/added
to the roster

Number of
mediators deleted
from the roster,
noting reasons

Number of
mediators trained

Number of CP
mediation training
instructors trained

Total Number of
mediators on the
roster

Total Number of
trainers on the
roster

The number of qualified applicants to the roster during
the reporting period

The number of mediators accredited/added to the during
the reporting period roster

The number of mediators deleted from the roster, noting
reasons why, during the reporting period

The number of mediators trained during the reporting
period

The number of Child Protection Mediation training
instructors trained during the reporting period

The total number of mediators on the roster during the
reporting period

The total number of trainers on the roster during the
reporting period
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Services delivered: Ontario looking after children

(OnLAC)

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

The key objective is to assist societies in identifying a child’s strengths and needs,

developing his/her plan of care, and collecting data on the progress of children in care.

Service description

The transfer payment recipient will use funds to:

Provide societies with assistance for the ongoing use of OnLAC as per the
requirements of the Ministry’s policy directive. Children’s aid societies (societies)
are required by policy directive CW 003-20 to use OnLAC for developing plans of
care for children and youth who are in the care of a society or in customary care
for longer than one year;

Provide societies with support to access and interpret the society-level data
inform the field of the progress of the OnLAC program,;

Continue work with the University of Ottawa to support the use of the Tele Form
scanning software by societies already utilizing this system:;

Continue to work with the Viewpoint organization to support the use of this
software by societies;

Work with societies and the Viewpoint Organization to enhance and deepen
the engagement with children and youth, caregivers and society staff to
complete the Assessment and Action Record (AAR) on-line via the Viewpoint

software.

Program/service features
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The services are directed at providing societies with assistance for the ongoing

use of OnLAC for conducting developmental and strengths-based assessments

and case planning for children and youth who have been in care for a year or
more, and annually thereafter as per the requirements of the Ministry’s policy
directive.

Individuals served include children and youth in society care, either by court order or
agreement, or subject to a customary care agreement, for a continuous period of 12
months.

OnLAC includes an assessment tool, the Assessment and Action Record (AAR), for
assessing the child’s needs, planning their care and monitoring their outcomes,
and is used by societies with all children and youth who have been in care for
one year or longer. The AAR is completed annually in conversational interviews
by the child welfare worker, the child or youth (if age 10 or over) and the
caregiver. The AAR tracks a child’s progress in seven life dimensions: health,
identity, family and social relationships, emotional and behavioral development,
self-care skills, and education.

The AAR is used at the case level to develop an individual child’s Plan of Care, at the
management level to provide outcome data that can assist a society in developing
needed services and programs for all children in care; and at the ministry level
providing key marker outcome data to support continuous improvement in policy and
program design. The OACAS subcontracts with the U of O to provide data aggregation
and research support for the OnLAC program.

Program goals

To provide societies with assistance for the ongoing use of OnLAC for conducting
developmental and strengths-based assessments and case planning for children
and youth as per the requirements of the Ministry’s policy directive to enhance
the quality of care children in care receive and improve their outcomes.

Ministry expectations

The transfer payment recipient will:
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Maintain the Canadian license for OnLAC. The transfer payment recipient will

sub- contract with the University of Ottawa (U of O) to provide data analysis and

supports to individual societies in the use of OnLAC

O

Ensure compliance with the license through OACAS end-user agreements with
societies, which include terms for the use of OnLAC;

Budget and contract management with the U of O;

Communicate with and report to the Executive Leadership Section;

Work with societies, including Indigenous societies, regarding the signing of
OnLAC end-user agreements and that they are secured and monitored in

accordance with the requirements of the license.

Work with societies who have identified barriers respecting use of OnLAC

(@)

Provide OnLAC materials to societies as necessary (AARs, Supervisor’s Guide,
Youth Booklets, annual and longitudinal individual society and aggregated

provincial reports);

Participate on and provide administrative support to the Caring for Children and
Youth Community of Practice (SAFE, PRIDE and OnLAC) and its subcommittees;

If requested, host workshops for societies to build internal capacity for local data

analysis;

If requested, analyze data and provide a report to ANCFSAO and One Vision, One

Voice that specifically addresses the priorities of those groups;

Identify an expert at the U of O, known as the Principal Investigator of the

Looking After Children Program to carry out the following services:

O

Consult on the OnLAC project 1 day a week from the University of Ottawa
Oversee of the Provincial data analysis

Attend the Community of Practice meetings;

Participate in the Request for Research Sub Committee of the Community of
Practice;

Submit articles or presentations concerning the Looking After Children
Program;

At the request of the Ministry, participate in meetings and other activities

which relate to the integration of OnLAC data, including the development and
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implementation of the child welfare Data, Reporting and Analytics Platform
and advise on the development and implementation of a refreshed child

welfare outcomes-based performance measurement framework.

e Provide to the Ministry, upon request, a detailed list of spending within budget
line at the transfer payment recipient and the U of O;

e Provide the Ministry with timely access to aggregated OnLAC data and analysis
from the U of O on an annual and ad-hoc basis, upon Ministry request;

e Communicate with Ministry staff in quarterly meetings or as required, regarding
reports, sharing findings, review outcomes and achievements and other issues as
necessary,;

e Invite the Ministry to participate as an observer at working groups or committee
meetings for Special Projects so that the Ministry may receive updates on
progress with the activities undertaken;

e If requested, develop and implement a plan to review the AARs;

e Continue to work with the Viewpoint Organization and societies regarding
societies’ use and implementation of the ViewPoint software to complete AARs.
Specifically, OACAS will ensure that the ViewPoint Organization:

o Will continue to promote the adoption of its software to additional societies;

o Provide advice to societies on security updates;

o Provide technical advice and assistance to societies, as required, on
modifications/enhancements, including uploading new AARs, removing AARs
from worker lists, adding new staff members, amending database in
response to society re-organization; and

o If requested, participate in discussions with OACAS regarding the future use of

the ViewPoint software to complete AARs.

The transfer payment recipient will ensure that the U of O:

e Collects the individual non-identifiable AARs for each child from each society;
e Ensures that personal information is protected by securing the information,
restricting access, and safely storing and retaining data;

e Scans, cleans and verifies AAR information;
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Analyzes the data for each society and then aggregates the data provincially; and
Provides individual society OnLAC databases for the current fiscal year to all
societies that have submitted AARs.
Produces and provides the following aggregate annual reports to OACAS for the
current fiscal year:
o Ontario Looking After Children Provincial Report; and

o OnLAC-Derived Performance Indicators Provincial Report.

Produces and provides the following confidential society reports to all
societies that have submitted AARs for the current fiscal year:
o Ontario Looking After Children Report (includes the comparison of the society

to the provincial norms); and

o OnLAC-Derived Performance Indicators Report;

o Delivers Developmental Assets e-learning module webinar;

o Participates on the Caring for Children and Youth Community of Practice and
subcommittees of the Community of Practice as required;

o When requested, assist societies in analyzing and interpreting their own data;

o Works with the Viewpoint Organization to ensure the online AARs are coded
correctly and the AARs can be extracted from the Viewpoint secure server
efficiency;

o Ensures that AAR forms/fillable forms/templates are updated and provided to
OACAS for distribution to societies prior to January 1 of each calendar year;

o At the request of the Ministry, participates in meetings and other activities
which relate to the integration of OnLAC data, including the development
and implementation of the child welfare Data, Reporting and Analytics
Platform and advise on the development and implementation of a refreshed
child welfare outcomes-based performance measurement framework;

o At the request of the Ministry, participate in meetings and other activities
related to a review of AAR;

o Submits articles and or/deliver presentations regarding the OnLAC Program.
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Reporting requirements

The transfer payment recipient is expected to monitor and evaluate program
performance and to confirm that program objectives and deliverables are being
met. At each reporting period, provide a service data report on the objectives,
services, and outcomes. The report must include:
e Names of reporting societies;
e Number of AARs submitted by each society;
e Number of AARs processed by the U of O End-user agreements not signed by
society;
e A progress update on the Viewpoint activities in the province, including the
following:
o Societies receiving ongoing support from the ViewPoint Organization to
use the software; and
o Societies exploring use of software to complete AAR with the Viewpoint

Organization.

On an annual basis, provide a report which details activities conducted by the
transfer payment recipient in support of the initiative, including a report on the
review of the AAR and the ViewPoint activities at the end of each year. The report
should include:
e a list of the societies completely using ViewPoint to administer AARs (i.e., for all
age groups);
e a list of societies partially using ViewPoint to administer AARs a list of societies

new to using ViewPoint in the fiscal year.

The Transfer Recipient should also submit the following on an annual basis:

e The University of Ottawa annual report which includes reports on aggregated
children in care outcomes data and analysis from the U of O which highlights
themes arising from the aggregated data and provides comparison to the
National Longitudinal Study of Children and Youth;

e An annual summary of the Community of Practice (SAFE, PRIDE, and OnLAC)
which includes a summary of the issues discussed and resolved as well as work
accomplished by the Community of Practice and its subcommittees;
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e A description of the process by which a researcher can apply to have access to
the aggregate data;

e Alisting of who has received access to the aggregate data;

e Alist of societies that have not signed end-user agreements;

e If requested, copied of the University of Ottawa and/or transfer payment
recipient journal articles and presentations and conferences and other venues;

e A copy of the OnLAC licenses(s).

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets

Services data name Definition

Number of Total number of societies reporting AARs in all formats
societies reporting
AARs (all formats)

Number of AARs Total number of AARs submitted by societies
submitted by
societies

Number of persons = Total number of persons receiving access to aggregated
receiving access to =~ OnLAC data

aggregated OnLAC

data (all types -

e.g., PhD students,

researchers)
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Services delivered: Aftercare Benefits Initiative

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide support to eligible former youth in care, including those who were
adopted, aged 18 to 25, to promote better health and well-being during the
transition to adulthood.

Service description

The Aftercare Benefits Initiative (ABI) will provide benefits (e.g. prescription drugs
not covered through OHIP+, dental, extended health and counselling and life
skills support services) to eligible former youth in care, including those who were
adopted, aged 18-25 for a maximum of four (4) consecutive years, to support the
transition into adulthood by improving access to health services. In addition, the
ABI will provide counselling and life skills support services to youth aged 21 to 29
for a maximum of a further four (4) consecutive years, if the youth previously
received benefits under ABI.

Program/service features

The services are directed at eligible former youth in care, including those who
were adopted, aged 18 to 25, to promote better health and well-being during the
transition to adulthood.

Program goals

To provide support to eligible former youth in care, including those who were
adopted, aged 18 to 25, to promote better health and well-being during the
transition to adulthood through the ABI program.
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Ministry expectations

The transfer payment recipient will:

Contract with benefits providers selected through a competitive tendering
process;

Engage in outreach through informal peer and social networks/connections
through other youth-serving organizations and existing bodies to reach youth
ages 18 to 24 who have left society care but who may be eligible for coverage.
This includes the use of existing YouthCAN network groups, Youth Policy
Advocacy and Advisory Group (YPAAG) contacts, Youth in Care Canada (YICC)
groups, adoption organizations and other formal and informal peer support
groups;

Outreach will include the production of brochures and web-based products;
Provide to the Ministry, upon request, a detailed list of spending within budget
line at OACAS and the ABI program;

Provide the Ministry with timely access to aggregated ABI data and analysis from
the on an annual and ad-hoc basis, upon Ministry request;

Communicate with Ministry staff in quarterly meetings or as required, regarding
reports, sharing findings, review outcomes and achievements and other issues as
necessary;

Invite the Ministry to participate as an observer at working groups or committee
meetings for Special Projects so that the Ministry may receive updates on

progress with the activities undertaken, as needed.

Eligibility

The transfer payment recipient will be responsible for determining and

ensuring eligibility of program applicants.

Youth aging out of care who are eligible for the ABI will be registered by their
society as part of their case close-out activities. Upon adoption of a young
person, the society should inform the young person and his/her family of the ABI

and the youth’s ability to access the initiative upon his/her 18th birthday;
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e In situations where a youth has not been registered by the society and is
approaching the Service Provider directly, the Service Provider will request that
youth provide: (1) full name; (2) date of birth; and (3) society with most recent
involvement and/or confirmation of adoption. The Service Provider will verify the
youth’s eligibility, as is the case for other programs administered by the Service

Provider (e.g. OACAS Scholarship Program).

Drug, dental, extended health and counselling and life skills
support services (18 to 25)

The transfer payment recipient must confirm the youth’s eligibility. To be eligible
to receive drug, dental, extended health and counselling and life skills support
services through the ABI, a youth must:

e be between the ages of 18 to 25 and;

e be a former child in extended society care who was adopted on or after June 1,
2016; or

e have received, or have been eligible to receive, Continued Care and Support for
Youth (CCSY). For clarity, this means:

o youth who were in extended society care or subject to a legal custody order
immediately prior to the youth’s 18th birthday, or immediately prior to the
youth’s marriage if the marriage occurred before the youth’s 18th birthday;

o youth who were subject to a Customary Care agreement, for which a society
paid a subsidy, immediately prior to the youth’s 18th birthday;

o youth who were subject to a Voluntary Youth Services Agreement prior to their
18th birthday; or

o youth who were eligible for the Renewed Youth Support (RYS) program prior to
January 1, 2018, whether or not the youth actually received RYS.

e Dependent children of eligible youth will also be covered under the ABI. Eligible
youth may only access the full suite of supports offered through the program for
a maximum of four (4) consecutive years;

e Eligible youth between 18 and 25 accessing the full suite of program benefits will
not be permitted to coordinate benefits. Youth who are eligible for benefits from

another source (e.g. employers or children’s aid society through participation in
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CCSY, adoptive families) are ineligible for the ABI. There are two exceptions to
this:

O

youth who are eligible for benefits from a post-secondary institution so long
as these youth opt-out of the post-secondary benefits program; and

youth who are in receipt of social assistance (i.e. Ontario Works or Ontario
Disability Support Program) may access the counselling and life skills support
services benefits only;

In registering for the ABI, the transfer payment recipient will require youth to
attest that they are not eligible for benefits from another source. Youth who
are in receipt of social assistance will only need to attest that they are not
eligible for counselling and life skills support services from another source;
The transfer payment recipient will instruct the selected benefits provider(s) to
reject any claims that make reference to co-insurance or coordination of
benefits. Youth who are eligible for benefits from a post-secondary institution
but have opted-out of it will need to confirm that they have opted out prior to
being eligible to receive benefits under the ABI;

The Payment Recipient will ensure youth who are in receipt of social assistance
will attest that they are not eligible for counselling and life skills support

services from another source.

Counselling and Life Skills Support Services Benefits Only (21 to 29)

The transfer payment recipient must confirm the youth’s eligibility to

receive counselling and life skill support services. A youth must:

e be between the ages of 21 to 29; and

e meet the ABI eligibility criteria outlined above

O

after accessing the full suite of supports offered through the program for up
to a maximum of four (4) consecutive years, youth between the ages of 21 to
29 may continue to access just the counselling and life-skills support services

for an additional four (4) consecutive years
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e when accessing the counselling and life skills support services only (21 to 29),
coordination of benefits will be permitted. Youth will need to attest that they are
not eligible for counselling and life skills support services benefits from another

source

Benefits coverage

e The transfer payment recipients will ensure the following benefits are available
through third party providers which include:
o Drug/prescription services which may include Personal counselling which
may address;
o Mental health issues, such as depression, anxiety, stress and life transitions
= Career coaching, which may include advice on career planning and job
searches;
» Addictions counseling which may include referral and post-recovery
support; and;
* Financial counseling which may include debt counseling, bankruptcy

and how to handle financial emergencies;

e Youth will submit claims directly to the benefits provider(s). The Service Provider
will determine the final ABI plan design, including co-payments, with the benefits
provider(s) once selected. Co-payments for participants will be minimal to none;

e Youth will be able to select their own health care provider (e.g. pharmacy, dentist)
for the prescription drug, dental and extended health benefits. As with most
employer programs, the counselling and life skills support services will be offered
through a network of providers based on referral from a central screening
point.

Reporting requirements

The transfer payment recipient is expected to monitor and evaluate program
performance and to confirm that program objectives and deliverables are being
met.
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On an annual basis, provide a report which details other program activities

conducted by the transfer payment recipient in support of the initiative, including
outreach activities to reach the target population.

The transfer payment recipient will:
e provide to the Ministry, upon request, a detailed list of spending within budget

line at OACAS and the ABI program,;

e provide the Ministry with timely access to aggregated ABI data and analysis from

the on an annual and ad-hoc basis, upon Ministry request;

e communicate with Ministry staff in quarterly meetings or as required, regarding

reports, sharing findings, review .outcomes and achievements and other issues

das nhecessary

The following service data will be reported on at an Interim and Final stage.

Please refer to your final agreement for report back due dates and targets.

Services data name Definition

Number of youth
who have
accessed the
benefits program

Number of
adopted youth
who have
accessed the
benefits program

Number of youth
on social assist.

accessed counsel.

and life skills
support services

The number of youth who have accessed the benefits
program during the reporting period

The number of adopted youth who have accessed the
benefits program during the reporting period

The number of youth on social assistance who have
accessed the counselling and life skills support services
portion of the benefits program during the reporting
period
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Number of youth
(21 to 29)
accessed the
counsel. and life
skills support
services

Number of youth
access by type of
benefit (e.g.
prescription,

vision, dental, ext.

health, counsel.,
etc)

The number of youth between the ages of 21 to 29 who
have accessed the counselling and life skills support
services portion of the benefits program during the
reporting period

The number of youth who have accessed the benefits
program by type of benefit (e.g. prescription drug, vision
dental, extended health, counselling, other) during the
reporting period.

102



Services delivered: CPIN sustainment and
harmonization

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To coordinate and lead service activities to enable the implementation of
consistent, integrated business practices (business harmonization) across the
child welfare sector. To develop and maintain Child Protection Information
Network (CPIN) training resources that augment the standard core training
materials provided by the ministry and align with legislative changes and system
enhancements. To provide leadership in the implementation of the CPIN
sustainment framework for the sector, promoting sector collaboration,
consistent practices, and sharing of resources and expertise.

Service description

The transfer payment recipient will use funds to:

e Provide leadership in the establishment of harmonized business practices to

support the consistent use of CPIN, the coordination of child welfare field input

and liaising with the Ministry to enhance the CPIN application;

e Deliver business harmonization processes and training resources in response to

needs identified by the child welfare sector and the Ministry’s policy goals and

objectives, as required; agreed upon between the Ministry and transfer payment

recipient staff and as per agreed upon service objectives and budgets;

e Co-lead training development working groups and coordinate sector created

training materials that build on Ministry core training materials and as agreed

upon between the Ministry and the transfer payment recipient staff;

e Lead the implementation of the sector CPIN sustainment framework;



e Coordinate and facilitate prioritization of incoming change requests from the

sector and sector initiatives.

Program/service features

The services are directed at Child welfare direct service workers and management
(supervisors, managers and Executive Directors) using CPIN.

Program goals

e To provide leadership in the prioritization, creation and implementation of
business harmonization processes to support the consistent use of CPIN across
societies;

e To provide child welfare staff (frontline workers, supervisors, managers) with the
required knowledge, skills and learning tools that support the consistent use of
CPIN across societies, build on Ministry core training materials, align with
legislative changes and system enhancements, and promote child safety;

e To provide leadership in the creation of the CPIN sustainment model for the
sector, where there is sector collaboration, consistent practices, issues

prioritization and sharing of resources and expertise.

Ministry expectations

The transfer payment recipient will:

e |dentify, prioritize, facilitate and coordinate development and implementation of
harmonized business processes and supplementary training resources using
various sector subject matter experts;

e Integrate business harmonization with policy change activities, technical/system
change activities, including those that integrate to/impact CPIN such as
modernized FastTrack Information System (mFTIS), Serious Occurrence Reporting

and Residential Licensing (SOR-RL), and other integrated modules. and training
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material development, and update activities in collaboration with the ministry
through the Child Welfare Operations Branch (CWOB);

Monitor, maintain and update approved business practices and processes and
associated training materials;

Attend training support network meetings and provide input and support to
agenda items and presentations;

Be responsible for the CPIN Sustainment Working Group and the completion of
a CPIN sustainment framework for the Sector, which incorporates all major,
enduring CPIN activities and the conditions by which these can be maintained on
a long-term basis;

Lead and facilitate the implementation of the sector CPIN sustainment
framework, where recommendations are based on the prudent use of financial,
service and resource viability and efficiency;

Coordinate and facilitate prioritization of incoming change requests from the
sector and sector initiatives;

Maintain a change request list for approval by the CPIN Operations and Strategy
Committee and ensure it is published on the ministry SharePoint site;

Maintain the current technical, reporting, training and finance issues distribution
groups, which will include CWOB team members;
Coordinate/Facilitate/Maintain sector initiatives such as the zone duplicates
initiatives and zone infrastructure;

Consult regularly with key stakeholders (Sector, Ministry of Children, Community
and Social Services (MCCSS), including child welfare Operations Branch, child
welfare Secretariat, Business Intelligence and Practice Division, Legal Services,
MCCSS leadership), Association of Native Child and Family Services Agencies of
Ontario, etc.);

Be actively involved in communication and dialogue with the sector and ministry;
Be accountable to the ministry and consult the ministry on the success of the
program in meeting the stated service objectives;

Deliver the services in accordance with the ministry approved budget;

105



Meet with the ministry at a minimum of once-bi-monthly to review progress and

provide relevant updates that may impact ongoing work. The schedule will be

established to meet the needs of OACAS and ministry partners;

Respond to any supplementary reports’ questions from the Ministry.

Note: It is recognized that some of OACAS’ activities will be dependent on preceding

ministry activities.

Reporting requirements

The transfer payment recipient is expected to:
Monitor and evaluate program performance and to confirm that program

objectives and deliverables are being met;

Provide timely reports displaying progress on data elements and expenditures to

the satisfaction of the ministry;

Submit the following documents as an attachment for each reporting period

unless otherwise specified:

O

Ensure all Business Harmonization Committee meeting agendas and
minutes are posted to the ministry SharePoint site;

Provide a prioritized list of business harmonization work items with short
description and status: pending, in-progress, ongoing, deferred, or
complete;

Provide a list and number of endorsed harmonized business practices
and their associated training resources and published to the ministry
SharePoint site;

Provide a list and number of all required additional training resources,
which are not associated with a harmonized business process, with short
description and status: pending, in-progress, ongoing, deferred, or
complete;

Provide a list and number of the additional training resources published to
the ministry SharePoint site;

Provide a list (name, version, date, scope, etc.) and number of all updated

harmonized practices and training materials;
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o Project plan (once approved by Operations and Strategy) and associated
progress report and/or other documents for CPIN training initiatives related
to alignment with the Child welfare professional (new worker) series and
associated e-learning CPIN modules; activities supporting regional
training/help desk initiatives, provincial competency assessment, etc;

o A copy of the CPIN Sustainment framework (interim reporting and if
updated);

o |If applicable, any other workplans developed in addition to Training, that
address the critical areas required for sustainment of CPIN as outlined in
the framework;

o Master list of change requests received by OACAS (with date received,
change request details, category, status, and any other criteria agreed upon
between ministry and OACAS);

o Publish list of approved change requests and their prioritization to the
ministry SharePoint site following endorsement by CPIN Operations and
Strategy;

o Provide names of sector individuals on the following distribution lists: CPIN
Leads; CPIN Technical Issues, CPIN Reporting Issues, and CPIN Training
Issues distribution lists;

o Provide a copy of the CPIN Operations and Strategy Committee Project Plan

(interim reporting and whenever updated).

Reporting requirements

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data name Definition

Number of unique  Unique number of general inquiries OACAS CPIN
general inquiry Operations receives during the reporting period.
instances
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Number of BH
meetings
facilitated

Number of new
and updated
endorsed BH
practices

Number of new CR
endorsed by CPIN
Operations and
Strategy and
submitted to the
ministry

Number of
Additional training
sub-group
meetings
facilitated

Number of
monthly Training
Support Network
meetings
supported

Number of
Additional training
resources released
and published

Number of BH and
associated
Training sub-
group meetings
facilitated

Total number of Business Harmonized working group
meetings facilitated in the reporting period.

Total number of new and updated endorsed harmonized
business practices in the reporting period.

Total number of new change requests endorsed by the
CPIN Operations and Strategy Committee (and forwarded
to the ministry) in the reporting period.

Total number of additional training subgroup meetings,
including associated consultations, related to the
development of new or updated training resources NOT
included in the above BH measure, facilitated in the
reporting period.

Total number of monthly CPIN Training Support Network
meetings supported and provided input into during the
reporting period.

Total number of additional training resources, not
counted as part of the BH measure, released to the sector
and published on the ministry SharePoint site in the
reporting period (includes both new and updated).

Total number of Business Harmonization and associated
training subgroup meetings, including associated
consultations, related to the development of new and
updated processes, facilitated in the reporting period.
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Number of
released and
published BH
practices and
associated
training materials

Number of in-
progress BH
practices

Number of in-
progress
Additional training
resources

Number of
additional training
presentations
made (not related
to a new BH
process)

Number of CR
received by
OACAS

Number of CR
prioritization
meetings

Number of Zone
meetings
coordinated

Number of
Sustainment
Committee
meetings

Total number of harmonized business practices and
associated training resources released and published to
the ministry SharePoint site in the reporting period
(includes both new and updated).

Total number of in-progress and ongoing harmonized
business practices in the reporting period (includes
development of new and updated HBP’s and all
supplementary training resources).

Total number of in-progress training resources in the
reporting period (includes new and updated, NOT
included in the above measure)

Total number of training presentations not counted in the
above BH measure, delivered in the reporting period.

Total number of change requests (CR) received by OACAS
in the reporting period. Includes all integrated requests
(business harmonization, training, reporting, finance and
system change requests).

Total number of prioritization meetings and associated
consultations held within the reporting period.

Total number of Zone meetings coordinated in the
reporting period.

Total number of Sustainment Committee full group
meetings facilitated during the reporting period.
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Number of
subgroup
meetings related
to Sustainment
work

Total number of Sustainment subgroup meetings
facilitated during the reporting period.
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Services delivered: Youth Outreach Worker
Program

Component: Child welfare - Community and prevention supports

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Purpose of program

The purpose of the Youth Outreach Worker (YOW) Program is to help at-risk youth
and high- risk youth and their families better navigate and connect with services
and pro- social opportunities in their communities to improve youth outcomes.

Service objectives

The YOW Program is a prevention and intervention program that focuses on at-
risk and high- risk youth who live in an identified priority community and/or
belong to a distinct priority population (e.q. Black, Indigenous, Racialized,
including Somali, Roma, LGBTQ). These youth may experience increased
barriers in accessing the opportunities that can help them to develop their
capacity to make healthy life choices and achieve their goals.

Service description

Services provided
YOW and Enhanced Youth Outreach Worker (EYOW) services will be:

e Reflective of, and responsive to, individual, family and community strengths and
heeds;

e Accountable to the individual, family and community;

e Responsive to the social, linguistic and cultural diversity of families and
communities; and

e Staffed by individuals with the appropriate range of skills and abilities necessary
to respond effectively to the needs of youth and their families.
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YOWs and EYOWs also support families and caregivers. They help build the
capacity of the adults in the youth participant’s life to support the participating
youth to take action and achieve goals. Youth and family members who interact
with YOWs/EYOWs are considered “participants” in the YOW program. A family
member may be counted as a participant where the first significant one to one
interaction is with the family member rather than a youth.

Youth outreach workers

Based on a positive youth development model, YOWs build relationships with
youth and their families to:

1. Help youth and their families to identify and articulate their needs;

2. Use an evidence-based process to support youth to make positive
changes in their lives;

3. Raise awareness of, and facilitate access to, locally available prevention and
intervention resources through information-sharing and referrals that
respond to individual needs and risk factors and reinforce strengths; and;

4. Foster communication and linkages among community
agencies/organizations (e.g. health care providers, employment services,
schools) to improve access and reduce barriers to services and supports.

The program is oriented to empowering youth and their families to take action
on their own behalf. YOWSs act as mentors to youth and advocate on their
behalf to improve access to services. They do not offer clinical or counselling
services and are expected to refer youth to appropriate resources and services
in the community and/or engage the support of an EYOW (in communities where
EYOWs are located).

Enhanced youth outreach workers

EYOWs share the same objectives and adhere to the same service delivery model
as a YOW but have increased training and capacity to serve high-risk youth
requiring intensive intervention and support. EYOWs may provide youth
participants with interim/short-term therapeutic counselling and support.
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Youth may engage an EYOW independently or may be referred by a YOW
or community agency.

EYOWs:
e Provide interim, short-term counselling and support services to help a youth

participant, aligned with the YOW Program’s positive youth development model;
e Support youth to develop and enhance their identity, culture and sense of
belonging to their community as a protective factor, as appropriate, including by
using culturally-specific approaches to meet this expectation; and;
e Refer youth to appropriate counselling, resources and supports in the

community.

EYOWs serve as a clinical “bridge” in situations where a youth is in crisis and
services are not immediately available or a youth requires support in accessing
further community services.

With training acquired through a Bachelor or Master of Social Work and
relevant experience, EYOWs may engage youth participants for longer periods

and more intensively than a YOW.

Target population

The Program’s target population is at-risk and high-risk youth 12-21YOWs and
EYOWs may use their discretion to serve at-risk and high-risk youth ages 6 to 11,
and up to the age of 25. Youth served by the YOW Program are often
disconnected from mainstream services/hard to reach and serve and have
multiple risk factors and limited protective factors.

YOWs target at-risk youth who:

e Face multiple barriers to success and/or are disengaged from their communities
(e.g. lack of school engagement or not in education, employment or training; at
risk of, or have been, in conflict with the law, etc.); and

e Arein an identified priority community and/or belong to a distinct priority

population approved by the ministry’s Regional Office.
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EYOWs specifically target high-risk youth who require intensive intervention
and support. This includes youth who:

e May experience challenges related to mental health, addictions, trauma,
relationship violence, human/sex trafficking and/or may be engaged in criminal
activity; and

e Have multiple risk factors, limited protective factors and have been engaged in
specific incidents (e.g. fight at school, sibling in conflict with the law) that further

increase their risks).

YOWs and EYOWS are expected to have in-depth knowledge about youth
populations and the communities that they serve (e.q. local resources
available).

Services for black children, youth and families

Services for Black Children, Youth and Families (SBCYF) is a suite of programs and
services that supports the elimination of outcomes disparities for the Black
community in Ontario, including (but not limited to) graduation rates, post-
secondary education participation rates and youth employment rates. SBCYF
programs and services are targeted to high-risk youth who identify as
members of the Black community, are culturally-focused and delivered through
an anti-Black racism lens.

Where need has been identified, some agencies are designated to deliver the Youth
Outreach Worker Program as part of the SBCYF.

Outreach

YOWs and EYOWs engage in planned, coordinated and responsive outreach
strategies and activities that are intended to identify, capture the attention and
interest of, and foster involvement of, youth and their families for specific
purposes, including:
e Eliciting, receiving and sharing information about the youth’s interests, concerns

and needs in accordance with the Stages of Change model;

114



e Providing information and referrals regarding relevant programs, services and
opportunities;

e Guiding/mentoring and facilitating access to programs, services and
opportunities that may be of assistance or responsive to articulated needs or
requests; and

e Enabling positive civic participation in their neighbourhood/community.

Outreach is intended to strengthen protective factors such as school
engagement; peer-group associations; community attachment; positive adult
relationships; and access to services and supports. It is also intended to reduce
risk factors, such as marginalization; lack of school engagement; anti-social peer
group associations; low community attachment; lack of positive relationships
with supportive adults; and lack of services and supports for youth.

Outreach strategies may include but are not limited to:

e YOW/EYOW attendance/participation in community events making contacts and
building trust with youth and their families. YOWs/EYOWs may also organize
events, attend group activities organized by others and conduct such activities
themselves to build relationships with youth;

e YOWSs/EYOWSs may identify and engage youth by going to places where youth
congregate (e.g. public housing, youth drop-in centres, shopping malls, parks,
schools) and receiving referrals from others such as school personnel and service
providers (e.g. Children’s Aid Societies, probation officers, police, youth shelter
workers);

e Activities undertaken by YOWs/EYOWs are intended to be primarily individual
person-to- person interactions, based on youth-identified needs. These
activities occur in community, online (e.g. email, social media), by telephone
or in neighbourhood locations or settings. It is recognized that YOWs/EYOWs
need to build relationships with youth for them to make progress toward
attaining positive outcomes. This may involve several interactions over a
period of time and may be facilitated by regular interactions with youth in

group/activity settings;
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e YOW/EYOW activities must be balanced so that conducting group activities

with youth, organizing events, program promotion, community development

and neighbourhood/community capacity-building activities do not

predominate over one-to-one interactions with youth.

Building neighbourhood and community capacity

The activities of the YOW/EYOW are flexible and responsive but should be planned
and delivered within a larger neighbourhood and/or community service context
and, if available, a strategy for service and neighbourhood improvement.

The agencies provide the structure within which YOWs’/EYOWSs’ planned activities
are delivered and contribute to the larger strategy of enhancing the capacity of
neighbourhood services to engage and serve youth through better service
coordination and/or integration/partnerships that transcend service sectors (e.qg.
health, social services, education, etc.).

YOWs may contribute to neighbourhood and community capacity by participating
in community planning networks or committees. Neighbourhood services and
infrastructure are enhanced and improved by the information shared by the
YOWs at neighbourhood/community planning tables.

EYOWs also engage in activities to build neighbourhood and community capacity,

but to a lesser extent than YOWs. EYOWSs focus their efforts on providing
intensive, one- on-one supports to high-risk youth and their families.

Program goals

The YOW Program seeks to improve outcomes for Ontario’s at-risk and high-
risk youth.

Objective #1: Promote youth and family engagement in their

communities. Desired outcomes:
e Youth participants are engaged in their communities; and
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e Youth participants have families and/or caring adults equipped to help them
thrive.

Objective #2: Facilitate better access for youth to services and pro-social
opportunities.

Desired outcomes:

e Youth participants know about and easily navigate resources in their

communities; and

e Youth participants make choices that support healthy and safe development.

Ministry expectations for a lead agency
The Lead Agency (service agreement holder with the ministry) is

expected to:

e provide for effective delivery of YOW/EYOW programming; and
e establish and build both informal and formal inter-agency linkages and/or
partnerships to strengthen/enhance neighbourhood/community service

infrastructure.

The Lead Agency undertakes to provide quantitative and/or qualitative data (including
Identity- based Data) requested by the ministry relating to service performance

measurement, and, as requested, participate in program and service evaluation initiatives
established by the ministry.

A Lead Agency is deemed responsible for the following activities:
e Overall YOW Program administration and delivery, including agreed upon

program deliverables;

e Financial and service performance reporting, including submission of required
and requested reports within established time frames;

e Employing and/or purchasing the services through Partner Agencies for the

agreed number of YOWs/EYOWs [full-time equivalent (FTE) positions];
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e Providing or ensuring supervision of YOWs/EYOWSs. The Lead Agency may assign
a portion of one FTE position to provide team leadership/guidance and
coordination of other YOWs/EYOWs. In instances where YOWs/EYOWs are
employed through Partner Agencies, the expectation is that the day-to-day
supervision of the YOWs/EYOWs is provided by the Partner Agency;

e Providing or ensuring training of YOWs/EYOWs and, if appropriate, program
volunteers, including training relating to the Stages of Change model and
YOW/EYOW personal and community participant/contact safety;

e Synthesizing information gathered by YOWs/EYOWSs and sharing it with Partner
Agencies and within community planning processes, as appropriate;

e Developing policies and procedures for protecting the privacy of personal
information contained in the Outreach Record (OR) with respect to the collection,
use, disclosure and access to such information contained in records within the
OR. The policies and procedures that are developed by the Lead Agency shall
comply with Part 6 of the Youth Criminal Justice Act (YCIA) when the information
and records relate to young persons as defined by the YCIA, the confidentiality
provisions relating to children who are the subject of a child welfare proceeding
under the Child, Youth and Family Services Act (CYFSA), and the privacy provisions
under Part X of the CYFSA;

e Establishing and documenting (e.d. via memoranda of agreement) the roles and
responsibilities of the Lead and Partner Agencies (i.e. division of labour and
respective accountability, etc.), and processes and procedures to address:

o Amendment, withdrawal or termination of the partnership; and

o Dispute resolution for partners.

Governance, accountability and service system requirements

The agency will deliver the programs and services in accordance with the
requirements as outlined in:

e the Youth Outreach Worker Program - Program guidelines;

e any Memorandum of Understandings (MOUs) that have been developed with

identified service delivery partners for the delivery of services.
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Reporting requirements

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Service data name

Number of new
adoptions by
society: Durham
CAS # of
Attendees: Group
Activities: YOWP

# of Children: 6-
11: YOWP

# of Family
Member Referrals,
By Sector: YOWP

# of Family
Members Referred
- YOWP

# of Family
members: Follow-
up Interactions:
YOWP

Definition

The number of people who attended group activities or
events organized & run by a Youth Outreach
Worker/Enhanced Youth Outreach Worker during the
fiscal year. Individuals who attended more than one
activity may be double counted.

The total number of individual child participants who
are 6 to 11 years of age during the fiscal year. Age of
child is estimated, as birth dates are not collected.

The number of individual family participants who were
referred to services/resources in each sector during the
fiscal year. Family members may be referred to more
than one sector and are counted once for each sector
they are referred to (e.g. if a family member is referred
to a total of five different agencies or programs in three
different sectors, they are counted once in each sector
for a total of three). See above list of sectors.

The number of family participants who received a
referral during the fiscal year. Referral means the Youth
Outreach Worker provides specific service/program &
contact information to a family participant to address
the identified needs.

The number of individual family participants who had at
least one additional personal interaction with a Youth
Outreach Worker / Enhanced Youth Outreach Worker
during the reporting period beyond the first significant
one to one interaction.



# of Family The total number of new and ongoing individual family

Participants - participants during the reporting period. Family

YOWP Participant means an adult who is directly involved with
a youth, including a parent / guardian, caregiver,
sibling, relative, partner & who has had one or more
interactions with a Youth Outreach Worker/Enhanced
Youth Outreach Worker during the reporting period.

# of Group The number of group activities or events organized and

Activities - YOWP run by a Youth Outreach Worker / Enhanced Youth
Outreach Worker (where applicable) for youth, family
members or community members during the fiscal year.

# of High-Risk The total number of new and ongoing individual high-

Youth - Intensive risk youth participants during the reporting period who

Support Service - receive Intensive Support Services from an Enhanced

YOWP Youth Outreach Worker. The Intensive Support Services
are “face-to-face” and one-on-one.

# of New Family New Family Contact: an adult who is directly involved

Contacts - YOWP with a youth, including a parent / guardian, caregiver,

sibling, relative, partner and had their first significant
one to one interaction with a Youth Outreach
Worker/Enhanced Youth Outreach Worker during the

fiscal year.
# of New Youth New Youth Contact:a youth who had their first
Contacts - YOWP significant one to one interaction with a Youth Outreach

Worker/Enhanced Youth Outreach Worker during the
reporting period where the Worker gained sufficient

information about the youth to make an entry for the
individual in the OQutreach Record that can be tracked

over time.
# of Protective Average increase = Total increase in # protective factors
Factors: Avg for all youth participants whose protective factors
Increase: Youth: increased / # youth participants whose protective
YOWP factors increased. Yields average increase in number of

protective factors per youth participant whose protective
factors increased.
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# of Risk Factors:
Avg Decrease:
Youth: YOWP

# of Youth - Prefer
Not to Answer -
Indigeneity -
YOWP

# of Youth by
Identified Issue:
YOWP

# of Youth
Participants:
YOWP

# of Youth- Prefer
Not to Answer -
Race - YOWP

Average decrease = Total decrease in # risk factors for
all youth participants whose risk factors decreased / #
youth participants whose risk factors decreased. See list
of risk factors above. Yields average decrease in number
of risk factors per youth participant whose risk factors
decreased.

The total number of individual youth participants during
the fiscal year who prefer not to identify their
Indigeneity.

The number of individual youth participants who
identified an issue in each of the issue areas during the
fiscal year. Identified issue means any of the issue areas
identified by the youth during the fiscal year that are
listed on the Youth Face Sheet. They are: - Addictions;

- Arts/Culture; -Education/Skill Development;
-Employment; - Family Relations; - Food Security;
-Healthy Relationships; - Housing; -Income Support;
-Immigration and Citizenship; -Justice System
Involvement; - Physical Health; - Mental Health; - Mental
Health; - Parental Support; - Personal Identification;
-Recreation/Sports; -Safety from Violence;
-Volunteering; -Other. Youth may identify more than
one issue and are counted once for each issue area they
identify.

The total number of new and ongoing individual youth
participants during the reporting period.

The number of all individual youth participants during
the fiscal year who prefer not to identify their race.
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# of Youth
Referrals, By
Sector: YOWP

# of Youth
Referred: YOWP

# of Youth:
1st/Still
Understood
Language is Not
En/Fr/Indig:
YOWP

# of Youth: South
Asian: YOWP

# of Youth: 12-17:

YOWP

# of Youth: 18-
24yrs: YOWP

The number of individual youth participants who were
referred to services / resources in each sector during
the fiscal year. Sector means the type of service or
opportunity the Youth Outreach Worker / Enhanced
Youth Outreach Worker (where applicable) refers the
youth to during the fiscal year. Sectors correspond to
the identified issues. The list of sectors is: - Addictions;
- Arts / Culture; -Education / Skill Development;
-Employment; - Family Relations; - Food Security;
-Healthy Relationships -Housing; -Income Support;
-Immigration and Citizenship; -Justice System
Involvement; - Mental Health; - Physical Health; - Parental
Support; - Personal Identification; - Recreation / Sports;
-Safety from Violence; - Volunteering; - Other. youth
may be referred to more than one sector and are
counted once for each sector they are referred to (e.g. if
a youth is referred to a total of five different agencies or
programs in three different sectors, they are counted
once in each sector for a total of three).

The number of individual youth participants who
received a referral during the reporting period.

The number of all individual youth participants during
the fiscal year whose first and still understood language
is not English / French / Indigenous Language.

The number of all individual youth participants during
the fiscal year who identify as South Asian.

The total number of individual youth participants who
are 12 to 17 years of age during the fiscal year. Age of
youth is estimated, as birth dates are not collected.

The total number of individual youth participants who
are 18 to 24 years of age during the fiscal year. Age of
youth is estimated, as birth dates are not collected.
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# of Youth: 1st &
Still Understood
Language is
French: YOWP

# of Youth:
1st/Still
Understood Lang.
is a Indigenous
lang: YOWP

# of Youth: 25-29:

YOWP

# of Youth: Action
for Change (Level
4): YOWP

# of Youth:
African: YOWP

# of Youth: Age
Unknown: YOWP

# of Youth: Arab:
YOWP

# of Youth: Black
but None of the
Above: YOWP

# of Youth: Black:
YOWP

# of Youth:
Canadian /
American Black:
YOWP

The number of all individual youth participants
(mentees) during the fiscal year whose first and still
understood language is French.

The number of all individual youth participants during
the fiscal year whose first and still understood language
is an Indigenous Language.

The total number of individual youth participants who
are 25 to 29 years of age during the fiscal year. Age of
youth is estimated, as birth dates are not collected.

The number of individual youth participants who
achieved level 4 in the Stages of Change at any point
during the fiscal year.

The number of all individual youth participants during
the fiscal year who identify as African.

The total number of individual youth participants during
the fiscal year who cannot identify their age.

The number of all individual youth participants during
the fiscal year who identify as Arab. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as Black but none of the
above (please specify).

The number of all individual youth participants during
the fiscal year who identify as Black. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as Canadian/American Black
born in North America. Data collection should allow
respondents to check all that apply and be based on a
youth’s voluntary self-identification.
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# of Youth:
Canadian by birth:
YOWP

# of Youth:
Canadian by
naturalization:
YOWP

# of Youth:
Caribbean: YOWP

# of Youth:
Chinese: YOWP

# of Youth:
Congolese: YOWP

# of Youth:
Decreased # Risk
Factors: YOWP

# of Youth: Do
Not Hold
Canadian
Citizenship: YOWP

# of Youth: Do
Not Identify as

Heterosexual or
LGBTQ: YOWP

# of Youth: Do
Not Know
Language: YOWP

The number of all individual youth participants during
the fiscal year who are Canadian by birth. Data
collection should be based on a youth’s voluntary self-
identification.

The number of all individual youth participants during
the fiscal year who are Canadian by naturalization. Data
collection should be based on a youth’s voluntary self-
identification.

The number of all individual youth participants during
the fiscal year who identify as Caribbean.

The number of all individual youth participants during
the fiscal year who identify as Chinese.

The number of all individual youth participants during
the fiscal year who identify as Congolese. Data
collection should allow respondents to check all that
apply and be based on a youth’s voluntary self-
identification.

The number of all individual youth participants whose
number of risk factors decreased during the fiscal year.
Risk and Protective Factors are those identified in the
Stages of Change model. A factor can pose a risk or be
protective depending on whether it is negative or
positive.

The number of all individual youth participants during
the fiscal year who do not hold Canadian citizenship.
Data collection should be based on a youth’s voluntary
self-identification.

The number of all individual youth participants during
the fiscal year who do not identify as heterosexual or
LGBTQ. This category includes youth who may self-
identify as Two Spirit, Asexual, Queer, Questioning and
/ or another sexual orientation

The total number of individual youth participants during
the fiscal year who cannot identify their first and still
understood language.



# of Youth: Do
Not Know:
Citizenship: YOWP

# of Youth: Do
Not Know:
Disability: YOWP

# of Youth: Do
Not Know:
Gender: YOWP

# of Youth: Do
Not Know:
Orientation: YOWP

# of Youth:
Eritrean: YOWP

# of Youth:
Ethiopian: YOWP

# of Youth:
Female: YOWP

# of Youth:
Filipino: YOWP

# of Youth: First &
Still Understood
Language is
English: YOWP

The total number of individual youth participants during
the fiscal year who cannot identify their citizenship
status. Data collection should be based on a youth’s
voluntary self-identification.

The total number of individual youth participants during
the fiscal year who cannot identify their disability.

The total number of individual youth participants during
the fiscal year who cannot identify their gender.

The total number of individual youth participants during
the fiscal year who cannot identify their sexual
orientation.

The number of all individual youth participants during
the fiscal year who identify as Eritrean. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as Ethiopian. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as female. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as Filipino.

The number of all individual youth participants during
the fiscal year whose first and still understood language
is English. Data collection should allow respondents to
check all that apply and be based on a youth’s voluntary
self-identification.
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# of Youth: First
Nations: YOWP

# of Youth:
Follow-up
Interactions:
YOWP

# of Youth:
Ghanaian: YOWP

# of Youth:
Heterosexual:
YOWP

# of Youth:
Identify as
Another or

Unknown: Gender:

YOWP

# of Youth:
Increased #

Protective Factors:

YOWP

# of Youth:
Indigenous, but
not
FN/Metis/Inuit:
YOWP

# of Youth: Inuit:
YOWP

The total number of individual youth participants during
the fiscal year who identify as First Nations. Data
collection should allow respondents to check all that
apply and be based on a youth’s voluntary self-
identification.

The number of individual youth participants who had at
least one additional personal interaction with a Youth
Outreach Worker / Enhanced Youth Outreach Worker
during the reporting period beyond the first significant
one to one interaction.

The number of all individual youth participants during
the fiscal year who identify as Ghanaian. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as heterosexual.

The number of all individual youth participants during
the fiscal year who do not identify as male or female.
Data collection should allow respondents to check all
that apply and be based on a youth’s voluntary self-
identification.

The number of all individual youth participants whose
number of protective factors increased during the fiscal
year. See list of protective factors above.

The total number of individual youth participants during
the fiscal year who identify as Indigenous but do not
identify as First Nations, Métis or Inuit.

The total number of individual youth participants during
the fiscal year who identify as Inuit. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.
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# of Youth:
Japanese: YOWP

# of Youth:
Korean: YOWP

# of Youth:
LGBTQ: YOWP

# of Youth: Made
Progress at Least
One Stage of
Change: YOWP

# of Youth:
Maintained
Change (Level 5):
YOWP

# of Youth: Male:
YOWP

# of Youth: Métis:

YOWP

# of Youth:
Nigerian: YOWP

# of Youth: Not

Identify with None

of the Above
Race: YOWP

The number of all individual youth participants during
the fiscal year who identify as Japanese.

The number of all individual youth participants during
the fiscal year who identify as Korean.

The number of all individual youth participants during
the fiscal year who identify as LGBTQ.

The number of individual youth participants who moved
up at least one level in the Stages of Change at any
point during the fiscal year.

The number of individual youth participants who
achieved level 5 in the Stages of Change at any point
during the fiscal year.

The number of all individual youth participants during
the fiscal year who identify as male. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The total number of individual youth participants during
the fiscal year who identify as Métis. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as Nigerian. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who do not identify as Arab, Black,
American / Canadian Black, African, Ghanaian, Nigerian,
Ethiopian, Somali, South African, Congolese, Eritrean,
Sudanese, Caribbean, Chinese, Filipino, Japanese,
Korean, South Asian, Southeast Asian, West Asian, Latin
American, or White.
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# of Youth: One
or More
Disabilities: YOWP

# of Youth: Prefer
Not to Answer
Language: YOWP

# of Youth: Prefer
Not to Answer:
Age: YOWP

# of Youth: Prefer
Not to Answer:
Citizenship: YOWP

# of Youth: Prefer
Not to Answer:
Disability: YOWP

# of Youth: Prefer
Not to Answer:
Gender: YOWP

# of Youth: Prefer
Not to Answer:
Orientation: YOWP

# of Youth:
Somali: YOWP

# of Youth: South
African: YOWP

The total number of individual youth participants during
the fiscal year who identify as a person with one or more
disabilities and may include: -Seeing -Hearing - Mobility
- Flexibility - Dexterity -Pain -Learning - Memory
-Developmental -Mental / psychological - Drug or
alcohol dependence - Another disability

The total number of individual youth participants during
the fiscal year who prefer not to identify their first and
still understood language.

The total number of individual youth participants during
the fiscal year who prefer not to identify their age.

The total number of individual youth participants during
the fiscal year who prefer not to identify their
citizenship status. Data collection should be based on a
youth’s voluntary self-identification.

The total number of individual youth participants during
the fiscal year who prefer not to identify their disability.

The total number of individual youth participants during
the fiscal year who prefer not to identify their gender.

The total number of individual youth participants during
the fiscal year who prefer not to identify their sexual
orientation.

The number of all individual youth participants during
the fiscal year who identify as Somali. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as South African. Data
collection should allow respondents to check all that
apply and be based on a youth’s voluntary self-
identification.
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# of Youth:
Southeast Asian:
OWP

# of Youth:
Sudanese: YOWP

# of Youth: West
Asian: YOWP

# of Youth: White:
YOWP

# of Youth: Who
Do Not Know
Indigeneity: YOWP

# Youth: Latin
American: YOWP

#of Youth: Do Not
Know: Race:
YOWP

Youth Outreach
Worker Program:
Ministry-funded
Agency
Expenditures

The number of all individual youth participants during
the fiscal year who identify as Southeast Asian.

The number of all individual youth participants during
the fiscal year who identify as Sudanese. Data collection
should allow respondents to check all that apply and be
based on a youth’s voluntary self-identification.

The number of all individual youth participants during
the fiscal year who identify as West Asian.

The number of all individual youth participants during
the fiscal year who identify as White.

The total number of individual youth participants during

the fiscal year who cannot identify their Indigeneity.

The number of all individual youth participants during
the fiscal year who identify as Latin American.

The number of all individual youth participants during
the fiscal year who cannot identify their race.

Total ministry-funded expenses for the service agency to

administer and/or deliver this service in the reporting

year (cumulative).
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Component: Provincial initiatives

Services delivered: training for Indigenous
societies

Component: Provincial initiatives
Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide training to Indigenous child protection staff.

Service description

The transfer payment recipient will develop and deliver training to build capacity
of their staff to meet provincial child protection standards.

Training should not be duplicative of the provincial child protection training
provided by the Ontario Association of Children’s Aid Societies (OACAS).

Program/service features

The services are directed at Indigenous child protection staff employed by Indigenous
societies including new workers, authorized workers and managers.

Training will support increased specialized capacity and expertise in the
following areas:
e Admission and discharge criteria for children and youth in care;

e Access to service process;
e Individual planning and goal setting for children, youth and families;

e Community linkages and service collaboration] (where appropriate).

The program/services contracted by the ministry will reflect the following features.
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Program goals

Training will be developed and delivered with a view to increasing capacity of
Indigenous staff to deliver child protection services while supporting recruitment
and retention through increased educational opportunities.

Services will be:

e Reflective and responsive program/services to child/youth, family and
community strengths and needs;

e Accountable to the child/youth, family and community;

e Sensitive to the social, linguistic and cultural diversity of families and Indigenous
communities;

o Staffed by individuals with the appropriate range of skills and abilities necessary
to effectively develop and deliver training for child protection workers to meet

the needs of children, youth and families.

Reporting requirements

The transfer payment recipient will monitor and evaluate training to confirm
that program goals and service objectives are being met.

Services data name Definition

Number of Total number of adoptive families registered for
Individuals information/awareness sessions by location or online:
Trained: Staff West

Training: Training
for Indigenous

Societies
Number of Total number of adoptive families registered for
Individuals information/awareness sessions by location or online:

Trained: Trainer's West
Training: Training

for Indigenous

Societies
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Number of
Participant
Training Days
Delivered:

Trainer's Training:

Training for
Indigenous
Societies

Total number of adoptive families registered for
information/awareness sessions by location or online:
West
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Services delivered: Education Liaison

Component: Provincial initiatives

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

The Education Liaison program supports the educational needs and improves
the educational outcomes of children and youth in child welfare services, in
care, in customary care, and in a Voluntary Youth Services Agreement (VYSA)
by:
e Helping to identify, access, navigate and strengthen educational supports
and community resources relevant to the educational needs of eligible

children and youth.

Service description

The goal of the Education Liaison program is to be responsive to the diverse
educational needs of children and youth in society services, in care, customary
care, and a VYSA (“eligible children and youth”) and provide supports to improve
their educational outcomes. Education Liaisons coordinate educational supports
and provide culturally responsive system navigation support for eligible children
and youth. Education Liaisons help to resolve issues that impact the educational
success of eligible children and youth, and strengthen relationships among
societies, public school boards, First Nations school authorities, schools, and
community partners in order to improve the educational outcomes of eligible
children and youth.

Target population

Children and youth in society services and/or in care subject to the following
legal status and/or legal agreement with a children’s aid society, including
Indigenous societies:

e Temporary Care Agreement Temporary Care and Custody;
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e Child or Youth in Interim Society Care;

e Continued Care and Support for Youth (including youth with Stay Home for
School Agreements);

e Customary Care;

e Voluntary Youth Service Agreements Adoption Consent;

e Kinship Care Kinship Service;

e Child or youth in extended society care with Access; and/or

e Child or youth in extended society care without Access.

Program services

Education liaisons will:

e Act as a navigator for eligible children and youth within the school system
and help to resolve issues that impact student learning (e.qg., transitions
between schools, suspensions, special education), and help eligible children
and youth to receive educational services and supports to help them
achieve the educational goals that are relevant to them;

e Work with the society and school board to address student transportation needs;

e Facilitate access for eligible children and youth to existing educational
supports and resources in the school system or the community by providing
information and referrals for individual eligible children and youth that
address individual needs and support/reinforce strengths. Some of the
resources and supports an Education Liaison may provide referrals to may
include:

o specialized educational services tutoring supports;
o mentoring resources; and

o training, and/or skill development opportunities.

e Facilitate the timely exchange of information between schools and societies
(including utilizing and providing input as part of the monitoring and
evaluation of local Joint Protocols for Student Achievement (IPSAs), where
they exist);
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e Leverage existing resources in the child welfare and education systems
through referrals and collaboration (e.g., Ontario Education Championship
Teams for Children and Youth in Extended Care (“Championship Teams”),
Indigenous Education Leads and Student Success Leads);

e Strengthen relationships among schools, school boards/authorities, societies and
community partners;

e Foster communication and linkages with community agencies/organizations
to improve access and mitigate barriers to educational services and
supports for eligible children and youth;

e Build system capacity among society and educational staff on how to better
meet the educational needs of eligible children and youth.

Education Liaisons will meet with eligible children and youth and supporting
adults (e.q., caregivers, teachers, counsellors, case workers) through person-to-
person, voice- to-voice, email and other interactions, which may occur in
educational or community- based settings.

Services of the Education Liaison will be:

o Reflective of, and responsive to, the needs of eligible children and youth;

e Accountable to children and youth served and to their communities;

e Responsive to the social, linguistic and cultural diversity of eligible children
and youth

o Culturally responsive to the needs of a diverse population of youth (e.g., First
Nations, Inuit, and Métis, and racialized children and youth);

o Be provided in French, in French-language designated areas, and include
liaising with French-language school boards and community resources for
Francophone participants and participants attending a French-language

school.

o Staffed by individuals with the appropriate skills and abilities necessary to
respond effectively to the educational needs of children and youth. This
includes knowledge of Ontario’s education system and connections in the

education sector;
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e Based on the assessed needs and preferences of the eligible children and
youth who receive services, and available society, community and
contracted ministry resources.

Program/service features

The transfer payment recipient will ensure that Education Liaison program
workers succeed in the functions described above.

Program goals

Implement education liaison program
e Establish program planning, documentation, and reporting systems/protocols;

e Establish administrative systems and prepare physical office space and secure
resources to support the Education Liaison program;

e Recruit, employ and orient the Education Liaison;
e Initiate supplemental training for the Education Liaison, as needed;

e Familiarize the Education Liaison with local schools, community agencies,
organizations and institutions. ldentify and introduce worker to key community
contacts;

e Building of Education Liaison contact data base;

e Identify and initiate contact with schools, community
agencies/organizations and institutions providing educational supports and
serving eligible children and youth.

Increase access to services and resources for children and youth

e Identify key service referral contacts and initiate/establish
communication and referral protocols with schools and/or boards;

o Identify key service referral contacts and initiate/establish
communication and referral protocols with organizations and agencies;

e Initiate contact with organizations and agencies to explore referral
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or programming opportunities;
e Provide eligible children and youth with services and resources, as appropriate;

e Provide eligible children and youth with referrals to services and resources, as
appropriate.

e Increase system capacity to support the educational needs of children
and youth
o Provide capacity building services to other society staff to increase their

knowledge of the education system and strategies for promoting academic
success and providing educational supports;

o Provide capacity building services to caregivers to increase their knowledge of
the education system and strategies for promoting academic success and

providing educational supports.

Ministry expectations

The transfer payment recipient will provide quantitative and/or qualitative data
requested by the ministry relating to service performance measurement, and
as requested, participate in program and service evaluation initiatives established
by the ministry.

The transfer payment recipient is responsible for the following activities:

e Overall Education Liaison Program administration and delivery, including
agreed upon program deliverables;

e Financial and service performance reporting, including submission of
required and requested reports within established time frames;

e Providing supervision and training of the Education Liaison;

e Reporting serious incidents involving an Education Liaison and eligible
children and youth to the ministry’s regional office; and

e Developing appropriate policies and procedures for protecting the
privacy of personal information collected from eligible children and
youth;
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e The policies and procedures that are developed by the Service Provider
shall comply with the confidentiality provisions relating to children who are
the subject of a child welfare proceeding under the Child, Youth, and Family
Services Act, 2017 and the Youth Criminal Justice Act, including Part 6, when
the information and records relate to young persons as defined by the

Youth Criminal Justice Act.

Reporting requirements

Narrative Report -Annually - Submitted with Annual Quantitative Report (Apr 1 -
Mar 31 inclusive) due April 30

The transfer payment recipient is expected to complete a narrative report
which includes the following information:

Program description

e Briefly describe the program as it relates to your community. This section
can include community characteristics, profile of eligible children and
youth served (e.g., main sub- populations by ethno-cultural group,
disability, age), school and community response to the program; changes
in access to educational services and supports for eligible children and
youth; results from inter-agency and school collaborations;

e Describe engagement with First Nations, Inuit, Métis, and urban Indigenous
communities and organizations;

e Describe how the Education Liaison program develops and fosters
partnerships between societies, schools, and school boards and/or First
Nations educational authorities, and community agencies offering
educational and well-being services and supports;

e Describe capacity building services provided to society staff to increase
their knowledge of the education system and strategies for promoting
academic success and providing educational supports;

e Describe capacity building services provided to caregivers to increase
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their knowledge of the education system and strategies for promoting
academic success and providing educational supports.

Summary and interpretation of performance measures

e Provide an overview and analysis of the annual results on the
performance measures outlined above.

Successes

e Describe what made the program work well in your community, including
linkages or partnerships formed with schools, service providers and other
community resources, and provide examples. Examples could include
quotes and/or anecdotes (with identifying information removed).

Challenges

e Describe the challenges encountered in planning and delivering the
program and the strategies employed, or planned, to overcome the
challenges.

Recommendations

e Describe your recommendations for how the ministry could
improve the program.

Summary

e Briefly summarize the key information in the report. This section could
include the service provider’s reflections/learning from planning and
delivering the program.

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.
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Services data name

Number of
another
Indigenous/Abori
ginal identity

Number of
another racial
identity

Number of Black

Number of
Canadian by birth

Number of
participants with
one or more
disabilities

Number of
East/Southeast
Asian

Number of
Education Liaison
service/support

Number of
Elementary school

(primary)
Number of English

Definition

Number of unique participants that identify as another
Indigenous/Aboriginal identity

Number of unique participants that identify as another
racial identity

Number of unique participants that identify as Black
(African or Afro- Caribbean Descent/African-Canadian)

Number of unique participants who are Canadian by birth

Number of unique participants who identify as a person
with one or more disabilities (includes physical, mental,
and learning disabilities, hearing or vision disabilities,
substance use dependencies, environmental sensitivities,
as well as other conditions that limit activities of daily
living).

Number of unique participants that identify as
East/Southeast Asian (Chinese, Korean, Japanese,
Indonesian, Filipino, Viethamese and other southeastern
Asian Descent)

Number of participant who received services/support
from an Education Liaison by service/support type: Needs
assessment/file review AdvocacySystem navigation
support Post-secondary education planning Other
educational support

Number of unique participants in grades 1 - 5

Number of unique participants whose first and still
understood language is English
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Number of First
Nations

Number of First
Nations school
authority

Number of French

Number of High
school (secondary)

Number of
Indigenous
language

Number of
Individuals

Number of
Inuit/Inuk

Number of Latinx

Number of
Current lived
Gender ldentity:
Woman/qirl

Number of
Current lived
Gender Identity:
Man/boy

Number of
Current Lived
Gender Identity:
Do not know

Number of unique participants that identify as First
Nations

Number of First Nations school authorities served by the
Education Liaison program in children’s aid society
catchment area.

The number of unique participants whose first and still
understood language is French

Number of participants in grades 9 - 12

Number of unique participants whose first and still
understood language is Indigenous

Number of eligible children or youth participating
(“participant”) in the program who had at least one
significant interaction (e.g. education related
conversation) with an Education Liaison during the
reporting period.

Number of unique participants that identify as Inuit/inuk

Number of unique participants that identify as Latinx
(Latin American or Hispanic Descent)

Number of unique participants who have voluntarily self-
disclosed their gender identity as a girl/woman

Number of unique participants who have voluntarily self-
disclosed their gender identity as a man/boy

Number of unique participants who do not know their
gender identity
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Number of Number of unique participants who have voluntarily self-

Current lived disclosed their gender identity as transgender

Gender Identity:

Transgender

Number of Number of unique participants who have voluntarily self-
Current Lived disclosed their gender identity as another gender identity

Gender Identity:
Another Gender
Identity

Number of Métis Number of unique participants that identify as Métis

Number of Middle = Total number of adoptive families registered for

school (junior information/awareness sessions by location or online:

high) West

Number of Number of unique participants who are Canadian by

Naturalized naturalization

Canadian

Number of New Total number of adoptive families registered for

participant information/awareness sessions by location or online:
West

Number of Not Number of unique participants who do not hold Canadian

Canadian citizenship

Number of Other Number of unique participants whose first and still

language understood language is not English/French/Indigenous
Language

Number of Total number of adoptive families registered for

Participant information/awareness sessions by location or online:

referrals West

Number of Total number of adoptive families registered for

Preschool information/awareness sessions by location or online:
West

Number of Total number of adoptive families registered for

Returning information/awareness sessions by location or online:

participants West
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Number of School
board

Number of
Schools

Number of South
Asian

Number of
Unknown racial
identity

Number of White

Number of
Current Lived
Gender ldentity:
Transgender
boy/man

Number of
Current Lived
Gender Identity:
Transgender
girl/woman

Number of
Current Lived
Gender ldentity:
Two-Spirit

Number of Middle
Eastern

Number of
Religion/Spiritual
Affiliation:
Another Religion

Total number of adoptive families registered for
information/awareness sessions by location or online:
West

Total number of adoptive families registered for
information/awareness sessions by location or online:
West

Number of unique participants that identify as South
Asian (Indian Subcontinent Descent, e.g. Indian,
Pakistani, Bangladeshi)

Number of unique participants do not know or do not
disclose their racial identity

Number of unique participants that identify as White
(European Descent)

Number participants who have voluntarily self-disclosed
their gender identity as a transgender boy/man

Number of participants who have voluntarily self-
disclosed their gender identity as a transgender
girl/woman

Number of participants who have voluntarily self-
disclosed their gender identity as Two-Spirit

Number of participants who identify as Middle Eastern
(Arab, Persian, West Asian descent e.g. Afghan, Egyptian,
Iranian, Lebanese, Turkish, Kurdish etc.)

Number of participants who have another
religious/spiritual affiliation



Number of
Religion/Spiritual
Affiliation:
Buddhist

Number of
Religion/Spiritual
Affiliation:
Christian

Number of
Religion/Spiritual
Affiliation: Hindu

Number of
Religion/Spiritual
Affiliation:
Indigenous
Spirituality

Number of
Religion/Spiritual
Affiliation: Jewish

Number of
Religion/Spiritual
Affiliation: Muslim

Number of
Religion/Spiritual
Affiliation: No
Religion

Number of
Religion/Spiritual
Affiliation: Sikh

Number of Sexual
Orientation:
Bisexual

Number of Sexual
Orientation: Do
not know

Number of participants who identify as Buddhist

Number of participants who identify as Christian

Number of participants who identify as Hindu

Number of participants whose spiritual beliefs and
practices align with Indigenous Spirituality

Number of participants who identify as Jewish

Number of participants who identify as Muslim

Number of participants who have no religious/spiritual
affiliation

Number of participants who identify as Sikh

Number of participants who have voluntarily self-
disclosed their sexual orientation as bisexual

Number of Participants who have voluntarily self-
disclosed their sexual orientation as do not know
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Number of Sexual
Orientation: Gay

Number of Sexual
Orientation:
Heterosexual/Strai
ght

Number of Sexual
Orientation:
Lesbian

Number of Sexual
Orientation:
Pansexual

Number of Sexual
Orientation: Queer

Number of Sexual
Orientation:
Questioning

Number of participants who have voluntarily self-
disclosed their sexual orientation as gay

Number of participants who have voluntarily self-
disclosed their sexual orientation as
heterosexual/straight

Number of participants who have voluntarily self-
disclosed their sexual orientation as lesbian

Number of Participants who have voluntarily self-
disclosed their sexual orientation as pansexual

Number of participants who have voluntarily self-
disclosed their sexual orientation as queer

Number of participants who have voluntarily self-
disclosed their sexual orientation as questioning
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Services delivered: Indigenous agency capacity
development

Component: Provincial initiatives

Legislation: Child, Youth and Family Services Act, 2017 (CYESA)

Service objectives

To carry out capacity development and transition activities respecting the
development of an Indigenous children’s aid society.

Service description

Capacity development will take place in partnership and consultation with
the communities that the Indigenous agency serves and the children’s aid
societies in their geographic area.

Program/service features

The agency will develop a service delivery model directed at Indigenous
children, youth and their families with a focus of support and/or prevention of
admission to care.

The agency will also build capacity in the following key areas: governance,
financial management, human resources, information and information
technology, legal services, quality assurance and service delivery (child

protection, child-in-care, alternative /customary care and adoption services).

The program/services contracted by the ministry will reflect the following features.

People served

Indigenous children, youth and their families residing within the proposed
geographic jurisdiction (this can be edited to fit the unique circumstances of the
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Indigenous agency and the proposed population to be served; e.g. including Métis
and Inuit).

Program goals

Services will comply with legislative and ministry requirements while meeting
the cultural needs of the First Nation, Métis, and Inuit communities to be
served, as well as First Nation, Inuit and Métis children and families residing
within their proposed geographic jurisdiction.

Services will be:

e reflective and responsive to child/youth, family and community
strengths and needs;

e sensitive to the social, linguistic and cultural diversity of families and Indigenous
communities;

e staffed by individuals with the appropriate range of skills and abilities
necessary to respond effectively to the needs of children, youth and
families.

Reporting requirements

The transfer payment recipient will monitor and evaluate Indigenous Agency Capacity
Development to confirm service objectives are being met.

Services data name Definition

Number of Staff Total number of adoptive families registered for
Training Days information/awareness sessions by location or online:
Delivered: West

Provincial

Initiatives -

Indigenous

Agency Capacity
Development
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Services delivered: children in and transitioning
from care — addressing immigration status
iIssues

Component: Provincial initiatives

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

1. To provide support to children, youth and families who are
receiving/have received child welfare services and are experiencing
unresolved immigration, settlement or border-related issues;

2. To provide support to child welfare workers that require assistance with
resolving immigration status and settlement issues for children, youth and
families receiving child welfare services;

3. To build capacity in the child welfare sector by increasing knowledge and
understanding of the intersection of child welfare and immigration,
settlement and border-related issues.

Service description
The Recipient will:

e Provide a range of direct services for children, youth and families who are
receiving/have received child welfare services and have unresolved immigration,
settlement and border-related issues in Ontario;

e Build capacity in the child welfare sector by providing knowledge, guidance and
services to child welfare workers and societies in Ontario regarding the
intersection of child welfare and immigration, settlement and border-related

issues.

Target population

148



The Recipient responds to referrals regarding unresolved immigration, settlement
and border-related issues for children and youth who are:
e under 18 years of age and receiving child welfare services in Ontario including

children in care or receiving kinship service;

e receiving Continued Care and Support for Youth (CCSY);

e over 18 years of age that were in Extended Society Care (Former Crown Wards);
and

e children and youth not currently involved but in need of child welfare services.

Program services
The Recipient will provide the following services:
e Centralized consultation centre for children’s aid societies (societies) managing
complex child protection and immigration cases;
e Short term interventions to assist children, youth or families with unresolved
immigration, settlement, or border-related issues;
o Aidin filing citizenship and immigration documentation Connections to
lawyers and federal partners;
o Consultation on child protection investigations involving immigration
challenges;
o Referrals to resources in the community to support families caring for
children without status;
o Consultation on settlement issues that assist with integration into society and

the intersection of child protection and immigration.

e Raise awareness on the scope and importance of immigration status issues for
children accessing services from societies
o Deliver presentations that highlight early intervention;
o Provide guidance and encouraging societies to enable and identify children
with immigration issues;
o Developing a social media presence and online pathways to enable societies to

access to resources.
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e Identify and develop partnerships and protocols with local, provincial and federal
partners to resolve immigration issues
o ldentify opportunities for expediting processes/protocols and Memorandums
of Understanding;
o Streamline and improve access to federal government services Maintain up-to-
date contacts with priority partners;
e Collect data and facilitate research to promote an improved understanding of the
scope of immigration issues across the child welfare sector
o Collect data and information from societies;
o Conduct research with partners such as universities;
o Connect and collaborate with institutions offering similar services;

o Track and maintain information on immigration status issues.

e Develop resources that can be used by societies, families, children and youth
o Create a resource directory of providers e.g., legal, counselling, settlement;

o Create FAQs and how-to guides;

Program/service features

The Recipient will provide services in the functions described above.

Program goals

The Recipient will:

e Support children, youth and families with involvement in the child welfare system
resolve immigration status and settlement issues;

e Support child welfare workers that require assistance with resolving immigration
and settlement issues for children, youth and families receiving child welfare
services;

e Build awareness of the intersection between child welfare and immigration
Research the impact of services delivered;

e Maintain a focus on data intelligence;

e Promote equitable outcomes for children, youth, and families Services will be:
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o Reflective and responsive to child/youth, family, including community
strengths and needs;

o Accountable to children and youth served, to their families and their
communities;

o Staffed by individuals with the appropriate skills and abilities necessary to
respond effectively to the needs of children and youth experiencing
immigration status issues;

o Based on the assessed needs and preferences of the eligible children and
youth who receive services, and available society, community and contracted

ministry resources.

Ministry expectations
The Recipient is responsible for the following activities:

e Overall administration and delivery, including agreed upon program deliverables;

e Financial and service performance reporting, including submission of required
and requested reports within established time frames;

e Developing appropriate policies and procedures for protecting the privacy of
personal information collected from eligible children and youth The policies and
procedures that are developed by the Service Provider shall comply with the
confidentiality provisions relating to children who are the subject of a child
welfare proceeding under the Child, Youth, and Family Services Act, 2017 and the
Youth Criminal Justice Act, including Part 6, when the information and records

relate to young persons as defined by the Youth Criminal Justice Act.

Reporting requirements

At each reporting period, provide to the ministry an executive summary on:

Program description

e Briefly describe the program as it relates to your community. This section can
include community characteristics, profile of eligible children and youth served
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(e.q., main sub-populations by continent of origin and immigration status), sector
response to the program; changes in access to immigration pathways and
supports for eligible children, youth and families; results from inter-agency and
sector collaborations;

Describe direct services provided to children, youth and families who are
experiencing immigration and settlement issues and receiving/have received
child welfare services;

Describe the emerging trends and needs of children, youth and families who are
receiving/have received child welfare services and the intersections with
immigration/settlement services;

Describe how the Recipient develops partnerships between other societies, the
federal government and immigration/settlement organizations in the province;
Describe capacity building services provided to society staff to increase their
knowledge of the immigration system and strategies for promoting proactive and
responsive service to address children, youth and families experiencing

immigration and settlement issues.

Summary and interpretation of performance measures:

Provide an overview and analysis of the annual results and outcomes achieved on

the performance measures outlined below.

Successes

Describe what makes Recipient work well, including examples of successful
service delivery to help children, youth and families, capacity building to support
society workers and partnerships formed in the immigration and settlement
sector, the federal government and other community resources. Examples could

include quotes and/or anecdotes (with identifying information removed).

Challenges

Describe the challenges encountered in planning and delivering services and the

strategies employed, or planned, to overcome the challenges.
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Recommendations

e Describe recommendations for non-financial supports the ministry could provide

to support the Recipient.

Summary

e Briefly summarize the key information in the report. This section could include
the service provider’s reflections/learning from planning and delivering the

program.

The following service data will be reported on at an Interim and Final stage.
Please refer to your final agreement for report back due dates and targets.

Services data name Definition

Number of child Total number of child welfare workers that participated in
welfare workers training and awareness activities provided by CWICE.
participating in

CWICE capacity

building activities

Number of client The total Number of client referrals received by CWICE
referrals received service type: Other - Please explain

by CWICE service

type: Other -

Please explain

Number of client The total Number of client referrals received by CWICE
referrals received service type: Cases Abroad

by CWICE service

type: Cases

Abroad
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Number of client
referrals received
by CWICE service
type: Citizenship
Inquiries

Number of client
referrals received
by CWICE service
type: General
Services

Number of client
referrals received
by CWICE service
type: Immigration
Inquiries

Number of client
referrals received
by CWICE service
type:
Newcomer/Settle
ment

Number of client
referrals received
by CWICE service
type: Referral to
community
services

Number of client
referrals received
by CWICE service
type: Resource
services

Number of client
referrals received
by CWICE service
type: Urgent
status issues

The total Number of client referrals received by CWICE
service type: Citizenship Inquiries

The total Number of client referrals received by CWICE
service type: General Services

The total Number of client referrals received by CWICE
service type: Immigration Inquiries

The total Number of client referrals received by CWICE
service type: Newcomer/Settlement

The total Number of client referrals received by CWICE
service type: Referral to community services

The total Number of client referrals received by CWICE
service type: Resource services

The total Number of client referrals received by CWICE
service type: Urgent status issues
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Number of client
referrals received
by referral source:

Children’s aid
societies in
Ontario

Number of client
referrals received
by referral source:
Client/self-
referrals

Number of client
referrals received
by referral source:
Community
Agencies

Number of client
referrals received
by referral source:
Education/Schools

Number of client

referrals received

by referral source:
Federal/Immigrati
on Partners

Number of client

referrals received

by referral source:
Health

Number of client

referrals received

by referral source:
Justice/police

The number of client referrals received by referral source:

Children’s aid societies in Ontario

The number of client referrals received by referral source:

Client/self-referrals

The number of client referrals received by referral source:

Community Agencies

The number of client referrals received by referral source:

Education/Schools

The number of client referrals received by referral source:

Federal/Immigration Partners

The number of client referrals received by referral source:

Health

The number of client referrals received by referral source:

Justice/police
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Number of client
referrals received
by referral source:
Other
professionals

Number of client
referrals received
by referral source:
Settlement sector

Number of client
referrals received
by source: Child
welfare agencies
across
Canada/Internatio
nally

Number of clients
at time of closing
by immigration
status type:
Canadian citizen

Number of clients
at time of closing
by immigration
status type:
Convention
refugee

Number of clients
at time of closing
by immigration
status type:
Denied Refugee
Claimant

The number of client referrals received by referral source:

Other professionals

The number of client referrals received by referral source:

Settlement sector

The number of client referrals received by referral source:

Child welfare agencies across Canada/Internationally

The number of clients at time of closing by immigration
status type: Canadian citizen

The number of clients at time of closing by immigration
status type: Convention refugee

The number of clients at time of closing by immigration
status type: Denied Refugee Claimant
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Number of clients
at time of closing
by immigration
status type: No
Status (incl
foreign national)

Number of clients
at time of closing
by immigration
status type: Other
- Please explain

Number of clients
at time of closing
by immigration
status type:
Permanent
Resident

Number of clients
at time of closing
by immigration
status type:
Refugee Claimant
(Asylum Seeker)

Number of clients
at time of closing
by immigration
status type:
Temporary
resident - Student
visa

Number of clients
at time of closing
by immigration
status type:
Temporary
resident - Visitor
visa

The number of clients at time of closing by immigration
status type: No Status (incl foreign national)

The number of clients at time of closing by immigration
status type: Other - Please explain

The number of clients at time of closing by immigration
status type: Permanent Resident

The number of clients at time of closing by immigration
status type: Refugee Claimant (Asylum Seeker)

The number of clients at time of closing by immigration
status type: Temporary resident - Student visa

The number of clients at time of closing by immigration
status type: Temporary resident - Visitor visa
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Number of clients
at time of closing
by immigration
status type:
Temporary
resident - Work
permit

Number of clients
receiving CWICE
services by
immigration
status type:
Canadian citizen

Number of clients
receiving CWICE
services by
immigration
status type:
Convention
refugee

Number of clients
receiving CWICE
services by
immigration
status type:
Denied refugee
claimant

Number of clients
receiving CWICE
services by
immigration
status type: No
Status (incl
foreign national)

The number of clients at time of closing by immigration
status type: Temporary resident - Work permit

The total number of clients receiving CWICE services, by
immigration status type: Canadian citizen

The total number of clients receiving CWICE services, by
immigration status type: Convention refugee

The total number of clients receiving CWICE services, by
immigration status type: Denied refugee claimant

The total number of clients receiving CWICE services, by
immigration status type: No Status (incl foreign national)
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Number of clients
receiving CWICE
services by
immigration
status type: Other
- Please explain

Number of clients
receiving CWICE
services by
immigration
status type:
Permanent
resident

Number of clients
receiving CWICE
services by
immigration
status type:
Refugee claimant
(asylum seeker)

Number of clients
receiving CWICE
services by
immigration
status type:
Temporary
resident - Student
visa

Number of clients
receiving CWICE
services by
immigration
status type:
Temporary
resident - Visitor
visa

The total number of clients receiving CWICE services, by
immigration status type: Other - Please explain

The total number of clients receiving CWICE services, by
immigration status type: Permanent resident

The total number of clients receiving CWICE services, by
immigration status type: Refugee claimant (asylum
seeker)

The total number of clients receiving CWICE services, by
immigration status type: Temporary resident - Student
visa

The total number of clients receiving CWICE services, by
immigration status type: Temporary resident - Visitor visa
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Number of clients
receiving CWICE
services by
immigration
status type:
Temporary
resident - Work
permit

Number of CWICE
capacity building
activities

Number of referral
requests received:
VYSA

Number of referral
requests received:
Adoption

Number of referral
requests received:
CCSY

Number of referral
requests received:
Child in care -
Extended society
care

Number of referral
requests received:
Child in care
(exclude extended
society care)

Number of referral
requests received:
Child in kinship

service placement

The total number of clients receiving CWICE services, by
immigration status type: Temporary resident - Work
permit

Total number of training and capacity building sessions
or presentations provided by CWICE.

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: VYSA

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Adoption

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: CCSY

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Child in care - Extended society care

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Child in care (exclude extended society care)

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Child in kinship service placement
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Number of referral
requests received:
Family in need of
ongoing services

Number of referral
requests received:
Investigation

Number of referral
requests received:
Not a current
client of CW

Number of referral
requests received:
Youth formerly in
care (exclude
CCSY)

Number of
Societies
participating in
CWICE capacity
building activities:

Percentage of
referral requests
received:
Adoption

Percentage of
referral requests
received: CCSY

Percentage of
referral requests
received: Child in
care - Extended
society care

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Family in need of ongoing services

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Investigation

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Not a current client of CW

Total numbers by referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Youth formerly in care (exclude CCSY)

Total number of adoptive families registered for
information/awareness sessions by location or online:
West

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Adoption

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: CCSY

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Child in care - Extended society care
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Percentage of
referral requests
received: Child in
care (exclude
extended society
care)

Percentage of
referral requests
received: Child in
kinship service
placement

Percentage of
referral requests
received: Family in
need of ongoing
services

Percentage of
referral requests
received:
Investigation

Percentage of
referral requests
received: Not a
current client of
CwW

Percentage of
referral requests
received: VYSA

Percentage of
referral requests
received: Youth
formerly in care
(exclude CCSY)

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Child in care (exclude extended society care)

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Child in kinship service placement

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Family in need of ongoing services

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Investigation

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Not a current client of CW

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: VYSA

The percentage of referral requests to CWICE for services
/resources. The list of referral requests by child welfare
case: Youth formerly in care (exclude CCSY)
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Services delivered: parent2parent support
network

Component: Provincial Initiatives

Legislation: Child, Youth and Family Services Act, 2017 (CYFSA)

Service objectives

To provide adoptive parents who have adopted a child through a children’s aid
society (“society”) with the connections and support they need to allow them to
have opportunities to share with, and learn from, other adoptive families who
are facing similar challenges presented by their adopted children.

Service description

Program staff (i.e., Parent Liaisons) provide individual and integrated support to
adoptive families to find, navigate and access supports needed to better meet
their children’s needs. This includes providing adoptive parents with information;
advocating on their behalf and supporting adoptive parents to advocate for
themselves when engaging services in other service sectors (e.g., education,
mental health); establishing and supporting adoptive parents to establish parent
support groups in their communities; and connecting adoptive families with
other adoptive families who have similar experiences to help them learn from
each other.

The Parent2Parent Support Network includes the provision of information and
resources through Community Engagement Liaisons; Regional Parent Liaisons to
help create and enhance existing local adoptive parent peer support groups
and provide individualized integrated system navigation and advocacy support; a
database which includes a directory of local resources (e.g., mental health
providers, counselors with adoption and trauma expertise) that may be accessed
by adoptive parents through their parent liaison; and a buddy and mentor
program to help adoptive parents connect with, and learn from, each other.
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Program/service features

The services are directed at persons who adopt children through children’s aid
societies.

The transfer payment recipient will:

continue supporting parent peer support groups;

increase the number of post-adoption parent support groups across the province,
where possible;

increase the number of adoptive parents accessing post-adoption supports to
meet the needs of their children;

provide a supportive environment for adoptive parents to acquire knowledge,
share information, learn about and access resources to assist them in caring for
their children;

increase knowledge about available post-adoption parent peer supports for
adoptive parents among societies and professionals in other sectors (i.e., mental
health professionals);

increase awareness about post-adoption supports available to adoptive parents
(i.e., through advertising, engaging societies and adoptive parents, and through

adoption exchange events (AREs)).

The program/services contracted by the ministry will reflect the following features.

Program goals

Provide parents who adopt through children’s aid societies with opportunities to
access post-adoption services and supports to meet the needs of their children
Adoptive parents have increased awareness and knowledge about post-adoption

supports (e.g., mental health) needed and available to them

Services will be:

Reflective and responsive to child/youth, family and community strengths and
needs;

Accountable to the child/youth, family and community;

164



e Sensitive to the social, linguistic and cultural diversity of families and Indigenous
communities;

e Staffed by individuals with the appropriate range of skills and abilities necessary
to effectively develop and deliver training to meet the needs of children, youth

and families.

Ministry expectations
The transfer payment recipient must:

e Manage, deliver and promote the Parent2Parent Support Network as a vehicle for
mentoring, providing guidance, sharing information and connecting children and
adoptive families to post-adoption peer support groups and other community
resources (e.qg., mental health professionals with training and expertise in
helping adoptive families);

e Deliver the program across the province in areas where adoptive parents require
post-adoption supports;

e Provide support to adoptive parents who have adopted a child through a society
to establish and sustain peer support group programs in their communities,
including providing training to group leads and supporting/hosting monthly
parent support meetings, as needed;

e Provide continued mentorship to prospective adoptive parents, including those
seeking to adopt children with special needs, throughout the adoption transition
period (i.e., from the time they are matched until adoption finalization) by
connecting them with experienced adoptive families through the Mentor
Program:

o Through the Mentor Program, new adoptive families will be able to
communicate with, and be mentored by more experienced adoptive families.
The mentor family will help the new adoptive parent navigate through the
transition period until the adoption is finalized (i.e., help new adoptive parents
to better understand their children’s needs, engage/work with schools, and

help adoptive parents and children to form stronger attachment).
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e Provide continued peer support to adoptive parents beyond the adoption
transition period by pairing them with other families who have similar needs
through the Buddy Program;

o Through the Buddy Program, adoptive families will be paired with other
adoptive families based on similar adoption experiences. For example, families
who are raising children with fetal alcohol spectrum disorder (FASD) or
Reactive Attachment Disorder (RAD), or families raising transracially adopted
children or sibling groups will be paired with similar families. Pairing like
families helps normalize the adoption experience and empowers families to
help themselves as they help each other. Buddy matching will foster
knowledge exchange between families about supports, services, therapies and
parenting strategies, and provide encouragement as families gain firsthand
knowledge of other families who have successfully navigated the challenges

they and their children face.

e Provide information on post-adoption supports and resources to prospective
adoptive parents and adoptive parents, society adoption workers and private
practitioners (e.g., training, local mental health practitioners who have experience
working with adoptive families);

e Provide information and support to adoptive parents in advocating for their
children’s unique needs (e.g., with schools, societies, community service
providers, mental and medical health professionals);

e Conduct marketing and recruitment campaigns (e.g., through flyers, media
campaigns, engagement of societies and families) targeted to societies,
prospective adoptive parents and adoptive families who adopted through
societies to help raise awareness about supports available to prospective and
adoptive parents in Ontario (i.e., from the point of adoption placement);

e Maintain a database to track, report and manage services provided to adoptive
parents;

e Respond to e-mails and phone calls from adoptive families and directing these
families to parent peer support groups and/or community resources and

professionals based on their needs, as appropriate;
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e Provide information to prospective adoptive parents at provincial and regional
ARE Resource Villages about post adoption supports available through the

Parent2Parent Support Network.

Reporting requirements:

The transfer payment recipient is expected to monitor and evaluate program
performance and to confirm that program objectives and deliverables are being
met.

At each reporting period, provide an interim report on the project objectives,
services and outcomes.

On an annual basis, provide a report which details program activities
conducted by the transfer payment recipient in support of the initiative,
including objectives, services and outcomes. The transfer payment recipient
will monitor and evaluate training to confirm that program goals and service
objectives are being met.

The following service data will be reported on at an Interim and Final
stage. Please refer to your final agreement for report back due dates and
targets.

Services data name Definition

Number of Total number of adoptive families referred to post-
adoptive families adoption training programs: Pathways to Permanence 2
refer. to post- training: Number of sessions

adoption training

programs:

Pathways to
Permanence 2
training
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Number of
adoptive families
refer. to profess.
and partner orgs.,
for therapies
/supports and
services

Number of
adoptive families
provided advocacy
and one-on-one
support

Number of child. in
adoptive families
regist. on database
categories:
Behavioural issues

Number of child.
in adoptive
families regist. on
database
categories: Birth
history

Number of child.
in adoptive
families regist. on
database
categories: Med
diagnosis and/or
develop. delays

Number of child.
in adoptive
families regist. on
database
categories: Older
child - 10-14
years of age

Total number of adoptive families referred to
professionals and partner organizations, for therapies
and other supports and services

Total number of adoptive families provided advocacy and
one-on-one support

Total number of children in adoptive families registered by
type of children: Behavioural issues

Total number of children in adoptive families registered
by type of children: Birth history (i.e., Genetic) risk factors

Total number of children in adoptive families registered
by type of children: Medical diagnosis and/or
developmental delays

Total number of children in adoptive families registered
by type of children: Older child - 10-14 years of age
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Number of child.
in adoptive
families regist. on
database
categories: Older
child - 15-18
years of age

Number of child.
in adoptive
families regist. on
database
categories: Older
child - 19-21
years of age

Number of child.
in adoptive
families regist. on
database
categories: Older
child - 3-5 years
of age

Number of child.
in adoptive
families regist. on
database
categories: Older
child - 6-9 years
of age

Number of child.
in adoptive
families regist. on
database
categories: Older
child - age 21 and
older

Total number of children in adoptive families registered
by type of children: Older child - 15-18 years of age

Total number of children in adoptive families registered
by type of children: Older child - 19-21 years of age

Total number of children in adoptive families registered
by type of children: Older child - 3-5 years of age

Total number of children in adoptive families registered
by type of children: Older child - 6-9 years of age

Total number of children in adoptive families registered
by type of children: Older child - age 21 and older
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Number of child.
in adoptive
families regist. on
database
categories: Part of
a sibling group

Number of child.
in adoptive
families regist. on
database
categories: Post
adoption
depression

Number of child.
in adoptive
families regist. on
database
categories: Racial
or cultural identity

Number of
adoptive families
referred to post-
adoption training
programs: Other
(specify)

Number of
adoptive parents
interested in
establishing a
parent support

group

Number of
enquiries about
parent supports
by type: A4L
Website

Total number of children in adoptive families registered
by type of children: Part of a sibling group

Total number of children in adoptive families registered
by type of children: Post adoption depression

Total number of children in adoptive families registered
by type of children: Racial or cultural identity

Total number of adoptive families referred to post-
adoption training programs: Other (specify)

Total number of adoptive parents interested in
establishing a parent support group

Total number of enquiries about parent supports by type:
A4L website
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Number of
enquiries about
parent supports
by type: Facebook
Page

Number of
enquiries about
parent supports
by type: Facebook
Private Groups

Number of
enquiries about
parent supports
by type: In-person

Number of
enquiries about
parent supports
by type: Phone

Number of
information/aware
ness sessions with
professionals and
community service
providers

Number of
information/aware
ness sessions with
societies by
MCCSS region:
Central

Number of
information/aware
ness sessions with
societies by
MCCSS region:
East

Total number of enquiries about parent supports by type:

Facebook page

Total number of enquiries about parent supports by type:

Facebook Private Groups

Total number of enquiries about parent supports by type:

In-person

Total number of enquiries about parent supports by type:

Phone

Total number of information/awareness sessions with
professionals and community service providers

Total number of information/awareness sessions with
societies by MCCSS region: Central

Total number of information/awareness sessions with
societies by MCCSS region: East
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Number of
information/aware
ness sessions with
societies by
MCCSS region:
North

Number of
information/aware
ness sessions with
societies by
MCCSS region:
Toronto

Number of
information/aware
ness sessions with
societies by
MCCSS region:
West

Number of parent
support group
meetings
facilitated by
MCCSS region:
Central

Number of parent
support group
meetings
facilitated by
MCCSS region:
East

Number of parent
support group
meetings
facilitated by
MCCSS region:
North

Total number of information/awareness sessions with
societies by MCCSS region: North

Total number of information/awareness sessions with
societies by MCCSS region: Toronto

Total number of information/awareness sessions with
societies by MCCSS region: West

Total number of parent support group meetings
facilitated by MCCSS region: Central

Total number of parent support group meetings
facilitated by MCCSS region: East

Total number of parent support group meetings
facilitated by MCCSS region: North
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Number of parent
support group
meetings
facilitated by
MCCSS region:
Toronto

Number of parent
support group
meetings
facilitated by
MCCSS region:
West

Of the total
Number of newly
regist. adoptive
parents, numbers
refer. by:
Children's Mental
Health
Professional

Of the total
Number of newly
regist. adoptive
parents, the

numbers refer. by:

Medical/Family
Doctor

Of the total
Number of newly
regist. adoptive
parents, the
numbers referred
by: Self-referral

Total number of parent support group meetings
facilitated by MCCSS region: Toronto

Total number of parent support group meetings
facilitated by MCCSS region: West

Total number of newly registered adoptive parents by
referral source: Children's Mental Health Professional

Total number of newly registered adoptive parents by
referral source: Medical/Family Doctor

Total number of newly registered adoptive parents by
referral source: Self-referral - A4L Website or Facebook
Page or other
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Of the total
Number of parent
support groups by
A4L Regional
Parent Liaison, the
numbers by East

Of the total
Number of parent
support groups by
A4L Regional
Parent Liaison, the
numbers by
Central

Of the total
Number of parent
support groups by
A4L Regional
Parent Liaison, the
numbers by North

Of the total
Number of parent
support groups by
A4L Regional
Parent Liaison, the
numbers by
Toronto

Of the total
Number of parent
support groups by
A4L Regional
Parent Liaison, the
numbers by West

Total number of parent support groups established by
A4L Regional Parent Liaison by MCCSS region: East

Total number of parent support groups established by
A4L Regional Parent Liaison by MCCSS region: Central

Total number of parent support groups established by
A4L Regional Parent Liaison by MCCSS region: North

Total number of parent support groups established by
A4L Regional Parent Liaison by MCCSS region: Toronto

Total number of parent support groups established by
A4L Regional Parent Liaison by MCCSS region: West
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Of the total
Number of parent
support groups
est. by adoptive
parents, with A4L
support, the
numbers by
Central

Of the total
Number of parent
support groups
est. by adoptive
parents, with A4L
support, the
numbers by East

Of the total
Number of parent
support groups
est. by adoptive
parents, with A4L
support, the
numbers by North

Of the total
Number of parent
support groups
est. by adoptive
parents, with A4L
support, the
numbers by
Toronto

Of the total
Number of parent
support groups
est. by adoptive
parents, with A4L
support, the
numbers by West

Total number of parent support groups established with
A4L by MCCSS region: Central

Total number of parent support groups established with
A4L by MCCSS region: East

Total number of parent support groups established with
A4L by MCCSS region: North

Total number of parent support groups established with
A4L by MCCSS region: Toronto

Total number of parent support groups esta