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Section 1: Proponent and Supporting Organizations
1.1	Proponent (Lead Organization)
1.1.1	Legal Name
1.1.2	Full Mailing Address
1.1.3	Telephone/Fax Number
1.1.4	Website
1.1.5	Size of Organization
1.1.5.1         Current Number of Staff - Estimated current number of paid staff members in your organization.
1.1.5.2         Current Number of Volunteers - Estimated current number of volunteers in your organization.
1.1.5.3         Project Team - Number of individuals (paid and volunteer) who would be significantly involved with this project if selected for funding.
1.1.6         Contact Person Information - This individual will serve as the main point of contact between the proponent and the Province. They must have the authority to bind the organization.
1.1.6.1         Name
1.1.6.2         Title
1.1.6.3         Email Address
1.1.6.4         Phone Number
1.1.7	Type of Entity
1.1.8         Mandate - In 100 words or less, describe your organization’s mandate.
1.1.9         Experience and Past Success - In 300 words or less, list and describe any experience and successes you (the proponent) have had in delivering community programs and services, including those that have been supported by provincial funding. Where applicable, provide the name of the funding ministry or agency and relevant funding program(s). Particular emphasis should be placed on experience involving multi-service delivery or partnerships with other community organizations, including any community hubs currently operating in Ontario.
1.2         Supporting Organization #X - Note that the property owner should not be included in this section, unless they are anticipated to have a future and ongoing role in the project. Do not include provincial ministries or agencies in this section. This application form has space for proponents to list three supporting organizations. Proponents that have more than three supporting organizations are required to submit a separate attachment for each additional future and ongoing supporting organization, using a provided template.
1.2.1	Legal Name
1.2.2	Full Mailing Address
1.2.3	Telephone/Fax Number
1.2.4	Website
1.2.5	Size of Organization
1.2.5.1         Current Number of Staff - Estimated current number of paid staff members in this supporting organization.
1.2.5.2         Current Number of Volunteers - Estimated current number of volunteers in this supporting organization.
1.2.5.3         Project Team - Number of individuals (paid and volunteer) who would be significantly involved with this project if selected for the transition initiative.
1.2.6         Contact Person Information - This individual will serve as the main point of contact for this proposal. They must have the authority to bind.
1.2.6.1         Name
1.2.6.2         Title
1.2.6.3         Email Address
1.2.6.4         Phone Number
1.2.7	Type of Entity
1.2.8         Mandate - In 100 words or less, describe this supporting organization’s mandate.
1.2.9         Describe Relationship between Proponent and Supporting Organization - In 150 words or less, describe the current and historical (if applicable) relationship you have had with this organization. This should include any experience delivering community services and programs together and the expected relationship in relation to this project.
Section 2: Proposed Community Hub
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Section 2: Proposed Community Hub
2.1         Proposed Community-Focused Programs and Services to be Provided - In 200 words or less, list and briefly describe the proposed community-focused programs and services that would be delivered.
2.2         Governance Model - In 100 words or less, describe the proposed governance model for the community hub, including the anticipated role of the proponent and supporting organizations.
2.3         Local Community Needs to be Addressed - In 300 words or less, describe how the project aligns with the needs and/or service gaps that exist in your local community. Include relevant information on the local community socio-economic profile.
2.4         Alignment with Provincial Priorities - Select all options that apply to your project. Note that this list does not include all provincial priorities. Additional provincial priorities may be added as appropriate.
2.5         Planning Alignment - In 200 words or less, describe how your proposal is aligned with existing planning initiatives, including but not limited to provincial growth plans, municipal and local community plans, school board capital plans, and Local Health Integration Network (LHIN) planning initiatives.
Section 3: Property and Location
0,0,0
normal
runScript
xfa.form.form1.variables.oUtility.goBookMark(xfa.form.form1.page1.section3.sectionHeader.somExpression)
Section 3: Property and Location
3.1         Property Information - This information should be obtained from the property owner, where possible. Note that the Ministry of Infrastructure may follow up with property owners to confirm information provided.
3.1.1	Full Address
3.1.2	Size of Property (acres/hectares)
3.1.3         Size of Existing Structures (square feet/meters) - Where applicable, provide a list of existing structures, including the size of each.
3.1.4	Current Ownership
3.1.4.1         Type of Current Owner - Identify what type of legal entity owns the property.
3.1.4.2         Name of Current Owner - Specify the name of the legal entity that currently owns the property.
3.1.5         Estimate of Annual Operating and Maintenance Costs - Provide an estimate of the annual operating and maintenance costs related to the property and operating revenue available to offset these costs.
3.1.6         Estimate of Property Value - Provide an estimate of the value of the property.
3.1.7         Source of Property Valuation - In 150 words or less, identify the source of your property valuation, including the date. Describe any material assumptions that were made.
3.2         Accessibility - In 200 words or less, describe how compliance with the built environment requirements under the Accessibility for Ontarians with Disabilities Act, 2005 will be achieved, and access to potential services (e.g. public transit, personal transportation etc).
3.3	Current Use and Availability
3.3.1         Proponent or Supporting Organization Use - Select whether you or one or more of your identified supporting organizations currently makes use of the property of interest (e.g. for program or service delivery purposes).
3.3.2         Description of Current Use - Describe in 100 words or less how the property is currently being used, including the name(s) of the organizations that are making use of it (where applicable).
3.3.3         Current Availability - Select the current status of the property.
3.4         Agreement of Current Owner to Participate in Initiative, if Proposal is Approved - Agreement of the current owner to participate in the program is required for the application to be considered eligible. Applications will be accepted without letters of agreement for initial review but will not be considered complete until a letter has been received.
3.5         Status of Engagement between Proponent and Current Property Owner - In 150 words or less, describe the current status of engagement between the proponent and the current property owner, including discussions and planning to date in relation to the transition initiative application. In particular, describe the current level of interest on the part of the property owner in participating in this initiative.
3.6         Property Description - Describe in 500 words or less the history, features and layout of the property. Also provide a summary of title, stakeholder, or other issues to indicate other opportunities/constraints that may facilitate/complicate future program delivery and/or development of the property for the proposed use. In addition, provide a full list of all existing due diligence reports (including date) available for the property, including but not limited to heritage designation, land claims, environmental assessment, land use planning, geotechnical, and other relevant reports that provide information on the current status and condition of the property. If possible, attach a document that shows the layout of the property in detail.
Section 4: Readiness
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Section 4: Readiness
4.1         Current State of Business and Financial Planning - In 300 words or less, discuss your current state of business planning and financial planning for your proposed project. This should include a list of any revenue or financing sources that you have secured from the Province or other sources, have identified, or are proposing (e.g. capital support from other provincial programs, fair value offset, and/or on-hold costs).
4.2         Risks and Challenges - In 200 words or less, list and briefly describe the two or three most significant risks that might prevent or threaten the viability of your project. Outline your contingency plan for each risk.
Section 5: Planning and Sustainability 
0,0,0
normal
runScript
xfa.form.form1.variables.oUtility.goBookMark(xfa.form.form1.page1.section5.sectionHeader.somExpression)
Section 5: Planning and Sustainability
5.1         Plans and Activities (Holding Cost Requests Only) - Describe in 500 words or less how you and your supporting organizations are planning on making use of the on hold period to make your project a reality. This description should include a list of major tasks to be completed during this time, along with projected project timelines and milestones.
5.2         Required Support and Success Factors - Describe in 500 words or less the specific factors that would affect the success for your project. This includes any non-financial support that could be requested from by the Province during the “on hold” period and how this support would contribute to achieving identified success factors. In addition, comment on any outstanding decisions or approvals required to make the project a reality, including those involving the provincial government or other orders of government. Any zoning changes that may be required should be identified. Key dates and strategies that may be used to ensure success should be provided.
5.3         Long-Term Financial Sustainability Plan - In 600 words or less, describe how you will demonstrate that the proposed community hub would be sustainable in the long-term, from a financial perspective. Provide details on current and future sources of funding from various sources of government and non-government sources. This should include a list and description of any secured or proposed revenue sources for your project. Where possible, also include the proposed use of each revenue source and elaborate on any funding gaps that may exist (and how these gaps will be addressed). For fair value offset applications, indicate alternative sources of funding pursued to support acquisition of the property and status of any ongoing engagement.
Section 6: Attachments
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Section 6: Attachments
Attachment 6.1 is not required for Municipalities, Consolidated Municipal Service Managers, District Social Services Administration Boards, School Boards or Public Hospitals. Attachment 6.2 is not required for properties owned by the Province of Ontario.
6.1         Proof of Eligibility - Provide attachments that confirm your eligibility to participate in the initiative. For example, letters patent, notification of registration of charitable status or special act of incorporation.
6.2         Letter of Confirmation from Current Property Owner - Attach a letter from the owner of the property you have specified to be of interest in your proposal, confirming that they are prepared to maintain ownership of the property for up to 18 months (under the holding cost stage) and/or prepared to negotiate potential transfer of the property to the proponent (under the fair value offset stage) should the proposal be approved.
Section 7: Fair Value Offset Rationale
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Section 7: Fair Value Offset Rationale
7.1         Rationale - In 1000 words or less, build on the information provided in sections 1-6 of the application, and noting assessment criteria, provincial priorities and location-specific factors and other considerations set out in the Application Guidelines, provide a rationale for a Fair Value Offset request. Please include the level of offset requested (and share of total estimated property value).
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