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Introduction
The Ministry of Economic Development and Growth (the “Ministry”) is launching a Call for Proposals to identify a Program Administrator to administer a Social Enterprise Procurement and Investment Readiness Fund (“PIRF”) in accordance with these Program Guidelines. The goal of the PIRF is to support Social Enterprises (as defined in the Key Terms section below) in assessing their procurement and investment readiness and accessing the services and capacity building supports necessary to compete for procurement and investment opportunities.
The Government of Ontario has allocated up to $6 million over three years for the launch and delivery of the PIRF. A minimum of $4.5 million of this funding is expected to be allocated toward grants aimed at supporting Social Enterprises in becoming procurement and investment ready. A maximum of $1.5 million is expected to be available to fund program administration costs. 
The PIRF is a key initiative in Ontario’s Social Enterprise Strategy 2016-2021 which aims to accelerate the growth of the Social Enterprise sector through significant commitments in three areas: 1) Equipping Social Enterprises with solid business fundamentals; 2) Connecting Social Enterprises to markets and capital; and 3) Demonstrating the value of Social Enterprise and Social Finance (as defined in the Key Terms section below).
Program Objectives
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Program Objectives
By increasing the procurement and investment readiness of Ontario-based Social Enterprises, the PIRF aims to:
•         Increase the number of Social Enterprises competing for procurement and investment opportunities;
•         Increase the number of procurement and investment opportunities accessed by Social Enterprises;
•         Facilitate productive relationships between Social Enterprises and Service Providers (as defined in the Key Terms section below);
•         Showcase the value of engaging with Social Enterprises to purchasers and investors;
•         Build and create sustainable markets for Social Enterprises;
•         Enhance access to capital for Social Enterprises; and,
•         Increase the number of financially sustainable Social Enterprises operating in Ontario.
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Key Terms
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Social Enterprises
Social Enterprises are organizations that use business strategies to achieve a social or environmental mission. Alongside generating revenues through the sale of goods and services, Social Enterprises simultaneously intend to create a positive impact and measure results in doing so. As the business of a Social Enterprise grows, the social impact is expected to grow.
Social Enterprises may take the form of enterprising not-for-profit organizations, social-purpose co-operatives or for-profit businesses with a social mission. The Ministry identifies the following core principles as being the defining characteristics of Social Enterprises:
•         The organization derives a substantial portion of its income through the sale of goods and services.
•         The organization intends to create a social or environmental impact through its business activities.          The impact is intentional and not merely a by-product of business operations.
•         The organization measures and reports on its social/environmental impact.
•         The organization has a blended business mode, with social impact as a defining element of its business model. The social and/or environmental impact of the Social Enterprise grows in lockstep with its business growth.
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Applicant
An organization applying to the Ministry to be the Program Administrator for  the Social Enterprise Procurement and Investment Fund pursuant to these Program Guidelines.
Program Administration
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Program Administration
The Program Administrator, if one is selected through the Call for Proposals application process, will be responsible for the delivery and implementation of the PIRF. The Program Administrator will be responsible for signing and fulfilling all requirements of the transfer payment agreement, including but not limited to: receiving and managing the funds, ensuring coordination of program activities and any partners or services providers engaged by the Program Administrator, and communicating with the Ministry regarding the status of the program.
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Selection Panel
The Selection Panel will be comprised of Social Enterprise, Social Finance, investment and procurement experts and practitioners and other members as determined by the Program Administrator. It will be convened by the Program Administrator and will meet on a regular basis to review Capacity Building and Catalytic Grant applications and provide funding recommendations. The Program Administrator cannot use funds from the Ministry to remunerate Selection Panel members for their service. Selection panel members can only participate on a voluntary basis free of charge.
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Assessment Partner(s)
The Assessment Partner(s) will undertake procurement or investment readiness assessments with Social Enterprises that have been successful in their application for an Assessment Grant. Assessment Partner(s) will be identified by the Program Administrator based on criteria developed by the Program Administrator and may take the form of a for-profit business, an enterprising non-profit organization or a co-operative. 		The Program Administrator may decide to identify one or more Assessment Partners. The Program Administrator may add or remove Assessment Partners during the term of the transfer payment agreement with the Ministry.
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Service Provider(s)
Service providers offering a range of services, including financial modelling, impact measurement, investment structuring, tendering and bid writing, legal services, product development, market analysis and understanding, governance, marketing, financial recording, business planning and negotiation support, will be pre-approved by the Program Administrator. Service Providers may take the form of a for-profit business, an enterprising non-profit organization or a co-operative. The Program Administrator can add or remove Service Providers from the pre-approved list through the course of the PIRF.
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Social Finance
Social finance is an investment practice in which investors place their capital both to earn financial return and to achieve specific social goals.
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Social Procurement
Social procurement is the leveraging of existing procurement spending to create social value.
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Accountability
If the Ministry selects an Applicant to act as the Program Administrator through this Call for Proposals process, the successful Applicant would receive program funding pursuant to a transfer payment agreement with the Ministry. The successful Applicant will be required to enter into a transfer payment agreement in form and substance acceptable to the Ministry and comply with its obligations under that agreement (including maintaining all insurance required under that agreement) in order to receive any funding.
The Program Administrator will be responsible for managing and executing the development and delivery of the program, including resource management and satisfaction of performance and financial obligations established by the Ministry in the transfer payment agreement. The transfer payment agreement with the Ministry will set out the terms and conditions governing the payment of the grant to the Program Administrator, and will include, but not be limited to:
•         A project budget;
•         Program management requirements, including a complete program plan and milestones;
•         Reporting obligations;
•         Method and schedule of payment;
•         Contract termination rights, including corrective action requirements in the event of default by the Program Administrator; and
•         Other performance and accountability provisions identified by the Ministry and agreed upon with the selected Applicant.
The Program Administrator will be expected to:
•         Be accountable to the Ministry for all funds provided by the Ministry to the Program Administrator and for carrying out all aspects of the program under the transfer payment agreement;
•         Manage their program plan to meet financial and accountability reporting requirements and program requirements, as identified in the transfer payment agreement;
•         Engage and manage relationships with any third-party Service Providers;
•         Be responsible for performance measurement under the program, including ensuring data quality, establishing targets, and aggregating information collected from funding recipients;
•         Submit regular reporting as required under the transfer payment agreement, which would be used by the Ministry to assess the progress of implementation of the program, as well as compliance with applicable directives and requirements under the transfer payment agreement;
•         Put in effect and maintain for the term of the transfer payment agreement all necessary insurance for the program, including commercial general liability Insurance to an inclusive limit of not less than two million dollars ($2,000,000) per occurrence, unless prior approval has been provided by Ontario. If the proposed program is approved for funding, The Program Administrator will be required to provide the Ministry with a copy of a Certificate of Insurance(s) as evidence of the above required insurance coverage as a condition of funding;
•         Agree to an independent audit of the program if required, including program revenues and expenditures;
•         Provide a copy of their latest financial statements (include audited financial statements if available) and those of partners in the program if requested before the transfer payment agreement is finalized;
•         The Ministry may require the Applicant selected to be the Program Administrator to undergo a due diligence review at the Ministry’s expense, if required, before the transfer payment agreement with the Ministry is finalized. The Ministry reserves the right not to enter into a transfer payment agreement with a selected Applicant if the results of such due diligence are not satisfactory to the Ministry.
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Grants
The Program Administrator, if selected to enter into a transfer payment agreement with the Ministry and subject to the terms of these Program Guidelines and the agreement with the Ministry, will manage funds provided by the Ministry in order to provide grants to eligible Social Enterprises in accordance with the following granting streams (the “Program”):
•         Assessment Grants (up to $5,000) - Social Enterprises may apply to undergo an assessment of their procurement readiness, investment readiness or both. The assessment would involve a one-on-one (either in person or via telephone or web conferencing) session wherein an Assessment Partner (as defined in the Key Terms section above) will help the Social Enterprise identify capacity gaps and strategies for becoming procurement or investment ready.
•         The Program Administrator, based on pre-determined criteria developed by the Program Administrator, will evaluate Social Enterprise applications.
•         The Program Administrator will be responsible for identifying Assessment Partners, ensuring the Assessment Partners are using pre-established assessment frameworks that are of a consistent level of quality and depth, and matching Assessment Partners with successful Social Enterprise applicants.
•         The only eligible expense for this granting stream will be the compensation of the Assessment Partner subject to the maximum grant amount. The Program Administrator will provide the Social Enterprise awarded an assessment grant with the approved funds to allow the Social Enterprise to compensate the Assessment Partner.
•         Capacity Building Grants (up to $50,000) - Social Enterprises that have received an Assessment Grant may apply for a grant of up to $50,000 to access services to address capacity gaps identified through the assessment.
•         Only Social Enterprises that have received an Assessment Grant will be eligible for a Capacity Building Grant.
•         Social Enterprises may identify a Service Provider (e.g. consultancy, legal services, evaluation services etc.) from a pre-approved list provided by the Program Administrator or submit a business case to the Program Administrator for a non-pre-approved Service Provider, which would be subject to the Program Administrator’s prior approval.
•         Applications by Social Enterprises will be assessed for eligibility by the Program Administrator and, if deemed eligible, will be evaluated by a Selection Panel comprised of Social Enterprise, Social Finance, procurement and investment experts as selected by the Program Administrator.
•         Social Enterprises will be evaluated based on selection criteria established by the Program Administrator that will include, at minimum: track record (including a minimum threshold for revenue generation), growth potential, ability to clearly articulate their business need and explain how the grant will be used to address it, willingness to cover some portion of the Service Provider costs through internal resources, and viability of business case.
•         Eligible costs include Service Provider fees and associated internal costs including costs incurred by the Social Enterprise for addressing gaps in their business which may inhibit them from bidding on procurement opportunities. The Program Administrator will determine what constitutes eligible internal costs and will establish a cap on the proportion of the grant that can be used for internal costs.
•         Catalytic Grants (up to $100,000) - Social Enterprises that have identified a viable procurement or investment opportunity may apply for a grant of up to $100,000 to access services they require to compete for the identified procurement or investment opportunity.
•         Social Enterprises may apply for a Catalytic Grant at any time. Receipt of an Assessment Grant or a Capacity Building Grant is not a prerequisite to applying for a Catalytic Grant.
•         The value of the identified procurement or investment opportunity will have to be significantly larger than the size of the grant being requested. The Program Administrator will determine the specific ratio.
•         Social Enterprises may identify a Service Provider (e.g. consultancy, legal services, evaluation services etc.) from a pre-approved list provided by the Program Administrator or submit a business case for a non-pre-approved Service Provider, which would be subject to prior approval of the Program Administrator.
•         Social Enterprise applications will be assessed for eligibility by the Program Administrator and, if deemed eligible, will be evaluated by a Selection Panel comprised of Social Enterprise, social finance, procurement and investment experts as selected by the Program Administrator.
•         Social Enterprises will be evaluated based on selection criteria that will include, at minimum: track record (including a minimum threshold for revenue generation), growth potential, ability to clearly articulate their business need and explain how the grant will be used to address it, willingness to cover some proportion of the Service Provider costs through internal resources, and viability of business case.
•         Eligible costs include Service Provider fees and associated internal costs. The Program Administrator will establish a cap on the proportion of the grant that can be used for internal costs.
•         The Program Administrator shall not charge Social Enterprises any fees as a condition of applying for or receiving a grant under the program.
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Opportunity Identification
In addition to issuing grants, the Program Administrator will be responsible for:
•         Identifying procurement and investment opportunities and communicating these opportunities to Social Enterprises. The Program Administrator will not broker investments or contracts, but rather, will work to understand the opportunity landscape, share information and create opportunities for networking between purchasers and investors and Social Enterprises.
•         Determining and implementing the appropriate mechanisms for identifying and communicating these opportunities (e.g. online tool/resource, events, workshops etc.).
•         Building awareness among prospective investors to consider Social Enterprises as viable options for investment opportunities.
•         Building awareness among prospective purchasers of the viability and capacity of Social Enterprises as suppliers of goods or services.
An overview of the three types of grants that would be available to Social Enterprises through the PIRF administered by the selected Program Administrator is provided in the diagram below.
Social  Enterprise
→
Assessment Grants
•         Social enterprises apply for grants of up to          $5,000 to undergo an assessment of their procurement or investment rediness including identification of capacity gaps.
→
Capacity Building Grant
•         Social enterprises that have identified capacity gaps through the Assessment apply for grants of up to $50,000 to access services (from a pre-approved list of providers) related to addressing the identified capacity gaps.
→
Catalytic Grants
•         Social enterprises that have identified specific procurement / investment opportunities apply for grants of up to $100,000 to access services (from a                   pre-approved list of providers) to enable them to compete for the opportunity.
→
•         Social enterprises could apply with or without participating in the other streams.
→
Procurement/Investment Opportunity Identification
The Program Administrator will identify procurement and investment opportunities and communicate these opportunities to social enterprises. This process will take place over the course of the initiative. 
Program Administration
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Applicant Eligibility
Applications for the role of Program Administrator must be submitted by a single organization. Only organizations that are incorporated federally or provincially as not-for-profit corporations may apply for funding. Organizations that are incorporated as a not-for-profit may include, but are not limited to:
•         Not-for-profit corporations;
•         Co-operatives;
•         Municipalities and municipal development corporations;
•         Indigenous organizations that are a legal not-for-profit entity;
•         Postsecondary institutions; or
•         Boards of education.
Applicants may include proposed partners in the application provided that the Applicant shall be responsible for the proposal submitted and, if selected, for entering into a transfer payment agreement with the Ministry in form and substance acceptable to the Ministry. Partners do not have to be incorporated as a not-for-profit to be included as partners in program delivery. The Program Administrator must accept all legal and financial responsibilities for administering all funds provided by the Ministry under a transfer payment agreement with the Ministry, including being accountable for the use of any grants provided to Social Enterprises as may be approved by the Program Administrator. If the Applicant includes any proposed partners in the application, then:
•         Partners must be identified in the application; and
•         A full description of each partner’s roles, responsibilities and remuneration (if applicable) must be provided.
Applicants must also demonstrate:
•         That they have the necessary experience, expertise and capacity to administer the program;
•         A mechanism for flowing capital to Social Enterprises; and,
•         An ability to work across the Province of Ontario and serve underrepresented populations.
Ministry funding would be provided through a discretionary, non-entitlement program with a limited budget. Therefore, notwithstanding any other statement or provision in these Program Guidelines, even if an Applicant meets all stated application criteria, the Ministry is under no obligation to enter into a transfer payment agreement with the Applicant.
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Program Administrator Responsibilities
The Applicant, if selected to enter into a transfer payment agreement with the Ministry through this Call for Proposals, would be responsible for the following in accordance with these Program Guidelines and the terms of the transfer payment agreement.
1. Program Conditions
•         Finalizing program conditions, in compliance with these Program Guidelines and international best practices, including:
•         Determining how much funding will be allocated to each granting stream (subject to these Program Guidelines);
•         Developing Social Enterprise eligibility and assessment criteria that include, at a minimum: track record (including a minimum threshold for revenue generation), growth potential, ability to clearly articulate their business need and explain how the grant will be used to address it, willingness to cover some proportion of the Service Provider costs through internal resources, and viability of business case;
•         Determining eligible grant expenses that Social Enterprise grant recipients can claim;
•         Establishing what will qualify as a “viable procurement or investment opportunity” (a requirement for application to the Catalytic Grant stream) for which a grant may be provided, including an appropriate ratio between the size of the grant that a Social Enterprise can request and the size of the procurement or investment opportunity; and,
•         Developing an application and assessment process for each of the granting streams, including application intake, eligibility assessment, application review and assessment, and timing considerations.
2. Service Provider Identification
•         Undertaking a consultative process to identify and pre-approve a number of Service Providers that offer a range of services, including, but not limited to: financial modelling, social or environmental impact measurement, investment structuring, tendering and bid writing, procurement guidance, legal services, product development, market analysis and understanding, governance, marketing, business planning and negotiation support.
•         Pre-approving a list of Service Providers that:
•         Demonstrate a proven track record of service provision;
•         Offer a range of different services;
•         Have the ability, collectively, to service a regionally and culturally diverse cross-section of Social Enterprises, including urban and rural Social Enterprises, as well as Indigenous Social Enterprises;
•         Submit, publish and adhere to pricing schedules; and
•         Are registered businesses or are incorporated as for-profit corporations, co-operatives or non-profit corporations.
•         Accepting and assessing business cases from Social Enterprises to work with Service Providers that have not been pre-approved;
•         Communicating the list of Service Providers to potential Social Enterprise applicants;
•         Answering questions from, or about, Service Providers; and,
•         Tracking service provider engagement throughout the program.
3. Establishment and management of selection panel
•         Developing a Terms of Reference outlining the roles and responsibilities of the Selection Panel, including a process for identifying and responding to conflicts of interest;
•         Identifying individuals with appropriate interest and expertise to sit on the Selection Panel on a voluntary basis;
•         Ensuring that the Selection Panel includes a balance of social enterprise, social finance, investment and procurement expertise;
•         Convening the Selection Panel on a regular basis to ensure timely consideration of applications;
•         Providing the Selection Panel with eligible applications;
•         Providing the Selection Panel with criteria to inform recommendations;
•         Ensuring the criteria is properly applied; and,
•         Processing and communicating Selection Panel recommendations.
4. Opportunity Identification
•         Developing and executing a strategy to identify and encourage Social Procurement (as defined in the Key Terms section above) and enhance opportunities for investors to invest in Social Enterprises;
•         Effectively communicating opportunities to Social Enterprises in a consistent and structured manner; and,
•         Facilitating dialogue and networking opportunities between potential purchasers or investors and Social Enterprises.
5. Funding Application and Disbursement
•         Developing and managing an online application portal;
•         Accepting applications and screening Social Enterprises for eligibility;
•         Assessing Assessment Grant applications by Social Enterprises and disbursing funding accordingly;
•         Convening the Selection Panel to assess eligible applications for Capacity Building Grants and Catalytic Grants and disbursing funding accordingly;
•         Communicating with applicants; and,
•         Entering into and managing funding contracts with successful Social Enterprise applicants.
6. Marketing and Outreach
•         Developing and distributing program materials, including: program information, eligibility criteria, funding details and processes, timelines and a list of pre-approved Service Providers;
•         Developing and launching a website;
•         Developing and implementing a strategy for advertising and promoting the program across the Province of Ontario;
•         Developing and implementing a strategy for securing referrals from key stakeholders across the Province of Ontario, including Ontario Network of Entrepreneurs (ONE) members, ONE Social Enterprise Partnership Program partners, Social Enterprise Demonstration Fund partners, and other organizations working with Social Enterprises;
•         Ensuring province-wide access to the fund; and
•         Providing information and answering questions about the program.
7. Evaluation
•         Procuring a third party evaluator to design an evaluation framework for the program and undertake a mid-term and final evaluation;
•         Communicating to successful Social Enterprise applicants that they may be contacted by the evaluator and securing necessary consents from successful Social Enterprise applicants;
•         Managing the relationship with the evaluator;
•         Collecting any data required by the evaluator; and,
•         As part of required reporting under the transfer payment agreement with the Ministry, reporting to the Ministry as to the progress or completion of such program evaluations;
8. Program Management
•         Confirming and managing any necessary partnerships;
•         Securing approval from the Ministry on the program parameters consistent with these Program Guidelines and any other processes that have been developed as part of the program;
•         Documenting all approved processes;
•         Managing all elements of the program in accordance with the agreed upon program plan; and,
•         Any other duties associated with the Program Administrator’s successful administration of the program.
Funding
If the Ministry selects an Applicant to be the Program Administrator, funding for the Program Administrator to administer the Procurement and Investment Readiness Fund will be determined by the Ministry, in its discretion, based on the budget submitted by the successful Applicant as well as the criteria for eligible expenses in these Program Guidelines, the funds available for the Procurement and Investment Readiness Fund as well as an evaluation of the value for money of the successful Applicant’s proposed program.
The Ministry anticipates that a maximum of $6 million over three years ($1 million in 2017/18, $2 million in 2018/19 and $3 million in 2019/20) will be available to fund one Procurement and Investment Readiness Fund program. A minimum of $4.5 million of the total funding must be allocated to grants to Social Enterprises in accordance with these Program Guidelines.  A maximum of $1.5 million is expected to be available to fund program administration costs subject to those expenses being Eligible Expenses as defined in these Program Guidelines.
The budget must include all costs directly related to delivering the program and all cash and in-kind contributions that would be contributed to the program by the Applicant, its partners or other sources of funding. Costs must be clearly linked to the activities identified in the Program Plan portion of the Applicant’s application, and must be consistent with the eligible expenses criteria in these Program Guidelines.
Applicants should not take any action, or incur any costs related to the program, that is predicated on receiving funding from the Ministry until an application is approved and all parties have entered into a legal agreement acceptable to the Ministry. The Government of Ontario is not responsible for paying any costs incurred by an Applicant should the application not be approved or if the Applicant fails to enter into a funding agreement acceptable to the Ministry.
It is anticipated that funding will be allocated in installments, which will correspond with a specific payment schedule and required milestones. Disbursement of funding installments will be dependent on progress of the program and the Program Administrator meeting all reporting and other requirements under the transfer payment agreement. The Ministry may withhold up to 20 percent of the maximum grant amount for the Program Administrator until the end of the term of the transfer payment agreement.
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Eligible Expenses
Expenditures that are reasonable and necessary for the successful implementation of the program will be eligible for reimbursement to the Program Administrator subject to the eligibility criteria below. Expenses must be incurred in accordance with an approved budget, supported by documentation acceptable to the Ministry, and comply with all applicable legislation and directives and requirements set out in a transfer payment agreement with the province. Expenditures eligible for reimbursement must have been incurred on or after the effective date of the transfer payment agreement with the Program Administrator. Expenditures will not be reimbursed if they do not relate to the program or if other sources of funding (including other funding from the Ministry or funding from another ministry or agency of the Government of Ontario) are available for the expenditure. Eligible expenditures include:
•         Salaries and benefits of program delivery staff;
•         Costs for hiring and recruiting new staff for the purposes of the program;
•         Expenses related to program administration, up to a maximum of 25% of total costs related to the program;
•         Office lease and maintenance expenses;
•         Office supplies and services;
•         Office equipment and software;
•         Financial and professional services required for the delivery of the program, including audit expenses, if any, incurred in the preparation of the financial statements required under the transfer payment agreement;
•         Staff training costs;
•         Targeted training, mentorship and direct business support costs required for the delivery of the program;
•         Flow-through funding from the Applicant selected as the Program Administrator to Social Enterprises, consistent with the Applicant’s approved model for identifying Social Enterprises and providing flow-through capital;
•         Telecommunications and courier charges (e.g., telephone, Internet, mail and courier);
•         Production costs for resource development such as graphic design, printing, translation into other languages, alternative formats;
•         Marketing and outreach such as costs related to program promotion, holding meetings, networking or outreach events directly related to the program;
•         Insurance;
•         Expenses associated with outreach to Social Enterprises, events and training sessions directly related to program activities; and
•         Travel within the Province of Ontario, required for the program’s implementation (subject to the successful applicant’s guidelines on travel, meal and hospitality expenses provided that such guidelines are no less stringent than Ontario’s Travel, Meal and Hospitality Expenses Directive).
Successful Applicant must maintain receipts or other documentation acceptable to the Ministry for all expenditures for which the Program Administrator is claiming reimbursement. The Ministry reserves the right and may request to see documentation on such expenses at its discretion or for audit purposes. In the event of any interpretation issues regarding expenditures or valuations, the decision of Ontario shall be final and determinative.
All costs that are not Eligible Expenses as defined above are ineligible expenses. The following are provided as examples of ineligible expenses for further clarification:
•         Costs not directly associated with carrying out the program, including meeting milestones, as specified in the transfer payment agreement;
•         Costs related to proposal development (including staff costs) in response to this Call for Proposals;
•         Capital costs (e.g. land, building, vehicles, leasehold improvements);
•         Entertainment expenses, gifts and alcoholic beverages;
•         Expenses associated with lobbying or government relations activities;
•         Costs associated with activities or operations performed outside of Ontario, unless the program obtains prior approval from the Ministry in writing for any proposed out-of-province expenditures;
•         Reimbursement for airfare purchased with personal frequent flyer points programs;
•         Fines and penalties;
•         Donations in the form of goodwill and other intangibles;
•         Lost opportunity costs, including losses on other programs or contracts;
•         Standard discounts;
•         Interest charges;
•         Any costs, including taxes, for which the recipient has received, will receive or is eligible to receive a rebate, credit or refund;
•         Annual general meetings, budget deficits, membership fees, fundraising activities, committee and political meetings, or religious activities;
•         Costs covered by other funding;
•         Contingency or unexplained miscellaneous costs;
•         Portion of harmonized sales tax (HST) costs that are refundable; and
•         Activities that could be deemed discriminatory, as defined by the Ontario Human Rights Code.
Procurement and Investment Readiness Fund Call for Proposal
0,0,0
normal
runScript
xfa.form.form1.variables.oUtility.goBookMark(xfa.form.form1.page1.body.ReadFundProposal.subHeader.somExpression)
Procurement and Investment Readiness Fund Call for Proposal
Application Process
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Application Process
Applications for the PIRF will follow the following process:
1.         Applicants will submit answers to the questions outlined in the “Application Questions” section of the Application Form (see Appendix One); a signed Acknowledgement and Certification; and a proposal (see section below) to the Ministry, including all required attachments.
2.         The Ministry will review applications for completeness. The Ministry, in its discretion, may not consider incomplete applications.
3.         The Ministry anticipates providing Applicants with an email acknowledging the receipt of their application within two business days. If an Applicant does not receive confirmation of receipt of its application, it is responsible for confirming that the Ministry has received the application.
4.         Subject to section 3, applications will be assessed and evaluated by Ministry staff relative to the assessment criteria outlined in the “Proposal and Assessment Criteria” section below.
5.         The Ministry anticipates evaluating the applications and, if an Applicant is selected, to inform the successful Applicant within 60 business days of receiving the application.
6.         The selected Applicant will be required to enter into a transfer payment agreement with the Ministry on terms that are satisfactory to the Ministry. The Ministry, in its discretion, may terminate any negotiations with the selected Applicant at any time if the selected Applicant does not agree to the agreement terms within a reasonable period of time.
Proposal and Assessment Criteria
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Proposal and Assessment Criteria
Applicants are required to provide a program proposal that includes the information described below. The table below also describes the assessment criteria that will be used by the Ministry to assess proposals, along with the relative weight allocated to each section.
Section
Assessment Criteria
Weight
          1.         Implementation Strategy
         •                  A description of how the Applicant will approach each area of responsibility outlined under the Applicant Responsibilities section in the Program Guidelines.
•         Outlines a clear and comprehensive approach to undertaking the responsibilities outlined in the Program Guidelines:
         •         Defining program parameters
         •         Service Provider identification
         •         Establishment of Selection Panel
         •         Opportunity identification
         •         Funding application and disbursement
         •         Marketing and Outreach
         •         Evaluation
         •         Program Management
•         Proposed approaches appear achievable and aligned with the program objectives.
•         Provides evidence and rationale to support proposed approaches to managing the responsibilities and objectives of the program.
•         Proposed processes are fair, transparent and meet program objectives.
40 points
          2.         Organizational Capacity
         •                  Description of the applicant’s organizational ability and capacity to deliver a successful program.
•         Demonstrates the necessary experience and capacity to administer the program.
•         Demonstrates an ability to work across the province and serve underrepresented populations.
•         Demonstrates the ability to effectively process grants applications and deploy funding to Social Enterprises.
•         Demonstrates the necessary Social Enterprise, Social Procurement and Social Finance expertise to administer the program.
•         Demonstrates ability to deliver programs on time and within budget.
•         Provides evidence of the organization’s financial viability and the appropriate fiscal management systems to ensure accountability for public funds, including appropriate board experience and management structure. 
20 points
          3.         Program Partners
         •                  Detailed description of proposed program partners, their roles, responsibilities, capacity and strategic alignment with program objectivities and activities.
•         Includes a description of any proposed partners and their applicable skill-set.
•         Provides a detailed description of each program partner’s proposed activities, roles, responsibilities, capacity and strategic alignment with program objectives and activities.
•         Describe an approach to onboarding program partners and identifying strategic program partners throughout the duration of the program.
•         Describes appropriate partnership governance mechanisms, including decision-making processes and mechanisms for resolving disputes.
•         Includes estimated remuneration costs of program partners (if applicable).
20 points
          4.         Program Plan and Budget
         •                  A detailed program plan, including activities, milestones, accountabilities, timelines and performance indicators to carry out the program.
         •                  A detailed proposed budget (consistent with these Program Guidelines) and proposed reporting schedule
          (Note: Minimum reporting requirements will apply under the transfer payment agreement with the Program Administrator).
          Please see below for Program Plan and Budget sample tables.
•         Outlines a viable plan to administer the program within the parameters of the Program Guidelines.
•         Activities, milestones, performance indicators and timelines are practical and feasible given the resources allocated to the program.
•         Accessibility is considered in the manner in which the proposed program will be implemented, such that it can accommodate the needs of persons with disabilities (e.g.., consider providing materials in a range of accessible formats which may include, but are not limited to: html, accessible Word and PDF files, open captioning, ASL/LSQ, described video, Braille, audio and large print; ensure that the proposed programming and services take place in accessible facilities if appropriate).
•         Program Plan identifies risks to program success and strategies to mitigate the risks identified.
•         Budget items align with the proposed program description.
•         Sufficient information is provided to evaluate whether the proposed budget is realistic.
•         Proposed expenses are reasonable, and are Eligible Expenses as defined in the Program Guidelines. 
20 points
Please ensure that each section above is addressed directly and adequately in your proposal. Be sure to address all the specific requirements outlined in the PIRF Program Guidelines.  Provide reasons and supporting data where applicable to support your application, and demonstrate how your proposed approach addresses the objectives of the PIRF.
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Project Plan Sample Table
To support proposal review and assessment, milestones, timelines and performance indicators should be presented in a format similar to the following:
Project and Organization Name
Milestone
Activities
Start Date
End Date
Performance Indicator
Budget Plan Sample Tables
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Budget Plan Sample Tables
To support proposal review and assessment, proposed program budgets should be presented in a format similar to the following:
Expenses
Budget Plan
Budget Plan
Program Administration
Cash
Subtotal
Flow-through Capital to Social Enterprises
Cash
Subtotal
Total Program Cost
In addition to a program proposal that clearly addresses sections one to four outlined in the Proposal and Assessment Criteria above, the following supplementary information must be appended to submission:
•         Answers to the questions outlined in the Application Form (see Appendix One);
•         Signed Acknowledgement and Certification as per the “Application Questions” section of the Application Form (see Appendix One);
•         Articles of Incorporation for Applicant (if appropriate);
•         Most recent Annual Report and Audited Financial Statements of applicant organization if those are available; and
•         Biographies of key personnel and Board members of Applicant organization.
The proposal should:
•         Be no longer than 15 pages including any graphs, charts or maps, but excluding the supplementary information above (Answers to the Application Questions on page 20, signed Acknowledgement and Certification, Articles of Incorporation, Annual Report and Audited Statements, and biographies of key personnel and Board members);
•         Be clear and concise, using plain English wherever possible;
•         Use bullet points, summary tables and graphs/schematics where appropriate;
•         Be printable on 8.5” x 11” white paper;
•         Be single-spaced;
•         Have font size that is no smaller than 12pt; and
•         Have numbered pages.
The Ministry will assess all proposals against the set program criteria using a proposal review process. The assessment process may consider the extent to which the submitted applications addresses Ontario’s geographic and population diversity. The Ministry reserves the right to cancel this Call for Proposals at any time without liability to any prospective Applicant.
Application Instructions
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Application Instructions
Format
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Format
Applications must be submitted by email to social.enterprise@ontario.ca:
•         Electronic submissions should be in a common file format (e.g. Word or PDF format) and cannot exceed 5MB.
•         Electronic submissions should be provided as a single electronic file whenever possible. Submissions with multiple files should name the files in sequential numerical order.
Submission Deadline and Timelines
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Submission Deadline and Timelines
Electronic copies of all complete applications must be received by the Ministry no later than 4:00 p.m. on December 8th 2017. Late applications will not be accepted. 
Funding decisions will be made as per the following timelines: 
Activity
Date
Call for Proposals posted
November 10, 2017 
Proposals due
December 8, 2017
Applicants notified that their applications were received; Ministry available for questions
December 12, 2017
Applicants notified of the outcome of the Call for Proposals
March 7, 2017 
Complete Applications
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Complete Applications
A complete application consists of the following:
•         All Application Questions outlined in the Application Form are completed as instructed;
•         The Application Form is completed and signed by the Applicant’s signing authority(s);
•         A proposal as outlined in the “Proposal and Assessment Criteria” section of these Guidelines; and
•         All required attachments as outlined in the “Proposal and Assessment Criteria” section of these Program Guidelines.
Incomplete applications may not be considered.
Conditions of Application
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Conditions of Application
Confidentiality
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Confidentiality
Please note that the Ministry is subject to the Freedom of Information and Protection of Privacy Act (FIPPA). The Act provides every person with a right of access to information in the custody or under the control of the Ministry, subject to a limited set of exemptions. Section 17 of the Act provides a limited exemption for third party information that reveals a trade secret or scientific, commercial, technical, financial or labour relations information supplied in confidence where disclosure of the information could reasonably be expected to result in certain harms.
Any trade secret or any scientific, technical, commercial, financial or labour relations information submitted to the Ministry in confidence should be clearly marked. The Ministry will provide notice before granting access to a record that might contain information referred to in Section 17 so that the affected party may make representations to the Ministry concerning disclosure in accordance with requirements under FIPPA.
The Applicant is advised that the names and addresses of grant recipients, the amount of grant awards, and the purpose for which grants are awarded is information the Ministry makes available to the public.
Additionally, the Ministry may share application information with other government ministries as well as their advisors or agencies.
Conflict of Interest
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Conflict of Interest
The successful Applicant shall carry out the program and use the funds received from the Ministry pursuant to the Procurement and Investment Readiness Fund (“Fund”) without an actual, potential or perceived conflict of interest. A conflict of interest includes any circumstances where:
a)         the Applicant; or
b)         any person who has the capacity to influence the Applicant’s decisions
has outside commitments, relationships or financial interests that could, or could be seen to, interfere with the Applicant’s objective, unbiased and impartial judgment relating to the program and the use of the Funds.
As a condition of consideration for funding, applicants shall:
a)         Disclose to the Ministry, without delay, any situation that a reasonable person would interpret as either an actual, potential or perceived conflict of interest; and
b)         Comply with any terms and conditions that the Ministry may prescribe as a result of the disclosure.
Other Terms and Conditions
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Other Terms and Conditions
1)         This program is a discretionary and non-entitlement program. As such, notwithstanding that the Applicant has submitted a complete application and met all program criteria, there is no guarantee that the Ministry provide the applicant with any funding. Without limiting the generality of the foregoing, the applicant acknowledges that if an applicant submits a proposal, the Ministry is under no obligation to approve funding.
2)         All applications must be complete and signed by a designate with the authority to bind the Applicant in a legal agreement. An application that does not follow the prescribed format, or is incomplete, may not be evaluated. Additional materials other than those requested will not be accepted or considered to be part of the application.
3)         Applicants should not take any action, or incur any costs related to the program, that is predicated on receiving PIRF funding from the Ministry until an application is approved and all parties have entered into a legal agreement.
4)         All Applicants must demonstrate capacity to develop materials and programming that accommodate the needs of persons with disabilities in accordance with the Accessibility for Ontarians with Disabilities Act, 2005 and its Regulations.
5)         Applicants must be capable of providing services in connection with the program in French where required in accordance with the French Language Services Act.
6)         The Ministry reserves the right to impose whatever conditions it deems advisable as a condition of accepting an application.
7)         The Ministry, in its sole and absolute discretion, may determine whether to provide funding, the amount of any funding, and the purpose for which the funding will be used, and reserves the right to cancel this Call for Proposals at any time.
8)         The Ministry reserves the right to cancel this Call for Proposals and hold another Call for Proposals should it be required or desirable in order to meet the objectives of the Fund.
Appendix One: Application Form
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Appendix One: Application Form
Instructions
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Instructions
1.         Please prepare a separate document that provides responses to the Application Questions below.
2.         Submit a scanned, signed Acknowledgement and Certification (pages 21 and 22), which must be signed by an authorized signing officer for the Applicant.
Before filling out the application, please read the entire PIRF Program Guidelines and Call for Proposals.
Application Questions
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Application Questions
In a separate document, please answer the following questions and submit the answers along with your proposal.
1.         Please provide the following information regarding your organization as the Applicant:
a.         Organization’s legal name
b.         Any business name under which the Applicant operates
c.         Web Site URL
d.         Type of Legal Entity
e.         Year Established
f.         Date Incorporated
g.         Corporation Registration Number
h.         Business Number
i.         Organization Mandate (no more than 400 words)
j.         Primary Address, including street address, suite number, City, Province, and Postal Code
k.         Mailing address (if different from primary address)
l.         Name, Title, Phone Number and Email Address of Primary Contact
Acknowledgement and Certification
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Acknowledgement and Certification
Please submit a scanned, signed Acknowledgement and Certification, which must be signed by an authorized signing officer for the organization.
Acknowledgement
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Acknowledgement
In submitting this application, we acknowledge understanding of the following:
•         The Applicant has read and understands the information contained in the Application Form and Guidelines.
•         The Applicant is aware that the information contained herein can be used for the assessment of grant eligibility and for statistical reporting.
•         The names and addresses of grant recipients, the amount of grant awards, and the purpose for which grants are awarded is information the Ministry may make available to the public.
•         The information provided in this application is true, correct and complete in every respect. If the Ministry discovers that this application contains a material misrepresentation, this application shall be deemed to be withdrawn immediately by the Applicant.
•         Additional materials other than those requested will not be accepted or reviewed by the Ministry.
•         The Applicant understands any funding commitment will be provided by way of an approval letter from the Ministry of Economic Development and Growth and will be subject to any conditions included in such a letter. Conditions of funding will include the requirement for the funding recipient to enter into a funding agreement satisfactory to the Ministry, outlining the terms and conditions governing the grant.  The said funding agreement will, among other things, obligate the funding recipient to report to the Ministry on how the funding was spent.
•         Applicants should not take any action, or incur any costs related to the program, that is predicated on receiving PIRF funding until an application is approved and all parties have entered into a funding agreement acceptable to the Ministry.
•         The Ministry reserves the right to impose whatever conditions it deems advisable as a condition of accepting an application.
•         The Applicant is currently in substantial compliance with all applicable laws.
•         The Applicant is not in default of the terms and conditions of any grant, loan or transfer payment agreement with any ministry or agency of the Government of Ontario.
•         The Ministry is subject to the Freedom of Information and Protection of Privacy Act (FIPPA). The Act provides every person with a right of access to information in the custody or under the control of the Ministry, subject to a limited set of exemptions. Section 17 of the Act provides a limited exemption for third party information that reveals a trade secret or scientific, commercial, technical, financial or labour relations information supplied in confidence where disclosure of the information could reasonably be expected to result in certain harms.
•         Any trade secret or any scientific, technical, commercial, financial or labour relations information submitted to the Ministry in confidence should be clearly marked. The Ministry will provide notice before granting access to a record that might contain information referred to in Section 17 so that the affected party may make representations to the Ministry concerning disclosure in accordance with FIPPA.
•         The PIRF program is a discretionary and non-entitlement fund with a limited budget. Therefore, notwithstanding any other statement or provision in these Guidelines, even if an application meets all stated criteria there is no guarantee that funding will be awarded as there may be other applicants that more effectively meet the objectives.  The Ministry reserves the right to take into consideration regional location and diversity of projects to ensure an equitable distribution across the province.
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Certification
I, the undersigned, acknowledge that I have the authority to submit this application on behalf of, and to bind, the organization. 
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