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Auxiliary Program
Performance Evaluation Report
The AP066 is designed to assess and document a performance evaluation of Auxiliary Member achievements throughout each calendar year for the purposes of development and recognition. The AP066 is to be completed annually by the 31st of January with a narrative explaining how the member has demonstrated each competency/performance commitment outlined in the “Performance Evaluation Assessment Criteria” section.
Probationary Auxiliary Constables: The AP066 must be completed on the fourth and eight month during the Member’s Probationary Period. If there are any performance issues identified, the Unit must work with the Auxiliary Program Office to development a Performance Plan. Once the member’s probationary period has ended, the calendar year-end performance cycle is to be followed. 
Fields marked with an asterisk (*) are mandatory.
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1.         Member Information
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2.         Mandatory Auxiliary Member Certification or Training
All Auxiliary Members are required have the following training or certification completed in order to participate in the program. Indicate below if the mandatory requirements have been met including completion dates.
Member Certification or Training *
Date Completed (yyyy/mm/dd) *
3. Daily Activity Reporting (DAR) Training and Volunteer Hours
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3.         Daily Activity Reporting (DAR) Training and Volunteer Hours *
4. Performance Evaluation Assessment Criteria
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4.         Performance Evaluation Assessment Criteria
To assess the Auxiliary member at the end of the performance cycle.
Exceeded Expectations
•         Demonstrated and modeled all example behaviours while achieving performance commitments.
• Consistently exceeded behavioural competency expectations.
Met Expectations
•         Demonstrated and modeled all example behaviours while achieving performance commitments.
• Met expectations by consistently demonstratingat-rank behavioural competence. 
Met Most  Expectations
•         Demonstrated and modeled most example behaviours while achieving performance commitments.
• Met most expectations by demonstratingat-rank behavioural competence most of the time.
Does Not Meet Expectations:
Improvement Needed
•         Demonstrated and modeled some example behaviours while working to achieve performance commitments.
• Met some expectations by demonstrating at-rank behavioural competence some of the time.
Does Not Meet 
Expectations: Significant Improvement Needed
•         Did not demonstrate example behaviours which negatively impacted ability to achieve performance commitments.
• Did not meet at-rank behavioural competency expectations which negatively impacted performance. 
4.1         Community Focus *
•         Discovering and acting to meet community needs, including those of both individuals and groups.
•         Makes self available to the community (e.g., provides means of easy access), especially during critical periods.
•         Maintains regular contact with, and shows genuine respect for the community by initiating involvement with service clubs, community organizations, or agencies, etc.
•         Expresses personal pride and satisfaction in meeting community needs.
4.2         Concern for Image Impact *
•         Meets dress and deportment expectations by demonstrating professionalism through appearance and demeanour.
•         Demonstrates understanding of the way in which acting in own role has an effect on a broad audience.
•         Considers implications for public image of role before acting.
4.3         Effective Teamwork *
•         The desire and ability to work co-operatively and collaboratively as opposed to competitively within the team.
•         Accepts personal accountability, does his/her share of the work, meets deadlines, offers services and asks questions.
•         Supports team decisions even when different from one’s own stated point of view.
•         Shares responsibility for the overall success or failure of the group.
4.4         Communicating Effectively *
•         Ability to send and receive information effectively using verbal and non-verbal techniques.
•         Actively listens in order to understand and responds to things that appear important to others.
•         Is receptive and pays attention to the emotion in body language, facial expression and tone of voice.
•         Shows respect by giving attention to the speaker. Uses a respectful tone when speaking to others.
4.5         Availability or Reliability *
•         Demonstrates commitment by putting auxiliary program needs before personal objectives. 
•         Maintains regular attendance at unit meetings and functions. 
•         Follows through on commitments.
•         Meets minimum volunteer hours and training requirements.
4.6         Integrity *
•         Monitors own actions for consistency with OPP values.
•         Operates consistently with values base (i.e. takes pride in being trustworthy).
•         Voluntarily modifies behaviour in order to hold to standards.
•         Holds oneself accountable acting in ways both privately and publicly that are consistent with stated values, principles, and professional standards even when it is not easy to do so.
4.7         Valuing Diversity *
•         Looks for and takes action in situations that require flexibility to better meet the unique needs of team members and community stakeholders and partners.
•         Builds relationships that demonstrate understanding and respect for both the similar and different perspectives of communities served.
•         Recognizes that equitable treatment does not mean treating people exactly the same.
•         Is able to distinguish between intent and impact and acts accordingly (i.e. considers the potential impact of one’s actions or words before taking action and adapts approach as appropriate).
4.8         Supervisory Role *
         Is this Auxiliary Member in a Supervisory Role? * 
         The fields below will change based on your selection.
4.9         Leadership Performance Evaluation *
4.9.1         Leadership *
•         Encourages team members to take action and accept personal accountability. 
•         Uses formal authority and power in a fair and equitable manner. 
•         Ensures completion of all tasks and assignments including those outlined in the Auxiliary Standard Operating Procedures.
•         Takes a stand on critical issues and acts with honesty and integrity.
•         Treats others with respect and expects the same.
•         Communicates information to unit members in a timely and effective manner.
4.9.2         Problem Solving *
•         Breaks down situations in a step-by-step way (‘A’ leads to ‘B’) to identify patterns/connections between situations that are not obviously related.
•         Prioritizes tasks in order of importance and ensures completion of tasks in a timely manner.
•         Identifies potential alternative approaches or actions.
•         Takes routine or usual actions quickly and decisively in a crisis.
4.9.3         Coaching *
•         Provides routine exchange of knowledge with others to help them carry out assignments. Gives detailed instructions and/or on-the-job demonstration and makes specific helpful suggestions.
•         Asks individuals questions about their effectiveness for development purposes (i.e. what did you do that works? What would you do differently? How would you do things next time?).
•         Listens for appropriate responses and provides encouragement and support for action.
•         Reinforces behaviours that produce positive outputs.
5.         Final End-of-Year Comments
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Learning and Development Plan
The Auxiliary Program Learning and Development Plan is where you outline the learning objectives, activities, and anticipated results for the next performance cycle. These learning objectives can come in many forms and a variety of methods. When discussing and planning your learning objectives, consider what competencies you would like to develop to be more successful in your current role. Also consider the skills and competencies you would like to develop in order to achieve long-term goals.
Fields marked with an asterisk (*) are mandatory.
1. Learning and Development Plan
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1. Learning and Development Plan
Complete this section with a focus on the upcoming performance cycle. These learning objectives will be reassessed at the conclusion of the upcoming performance cycle at which time “Results Achieved” will be updated.
Definitions
Learning Objective: Specific knowledge, skills, procedures, functions, training that the Auxiliary member requires in order to be more effective in their current role, or future role(s).
Learning Activities: Plan produced by Auxiliary member and supervisor outlining the method(s) in which they will obtain their learning objectives.
Anticipated Results: Projected outcomes from completing one’s learning objectives. Link each learning activity to the competencies and/or skill(s) that are expected to be developed. For long-term activities, outline the anticipated results for the upcoming performance cycle.
Results: Actual outcomes from completing one’s learning objectives. This is to be completed upon conclusion of the upcoming performance cycle. 
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